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Background 
Our university (TU/e) has been engaged in several activities since the launch of THE BRIDGES 

project. In addition to the plenty of email conversations, several meetings have been organized 

via Skype and in person with the target universities and several actors/ stake holders.  

A Need Assessment was conducted for both universities; Gollis University, Hargeisa and Somali 

National University, Mogadishu, based on interviews conducted with interviewees belonging to 

various actor groups, literature and governmental policies reviews and reviews of projects 

financed by various financiers, although the one related to SNU was somehow delayed due to 

communication challenges. The Need Assessment reports are being finalised at the moment.  

A workshop was held at the Concord Hotel on 4-8 March 2018 in Nairobi, Kenya, to gather the 

instructors of both universities to finalize the need assessment; as it has to be commented by 

them if it truly shows the needs, and to project the potential electrical power system topics that 

would play a great role in solving the problems concerning the electrical power system of the 

region, and for us see their firsthand response to the topics introduced in the workshop. Hence, 

a set of presentations/ lectures were delivered to the attendees on selected topics. The 

attendees were also participating by taking related assignments and reading papers; papers 

prepared by TU/e for the training purposes, in relation to their respective regions/ countries.   

Objective 
The main objectives of the workshop were:  

 To discuss the need assessment report with the Gollis University personnel; as the need 

assessment was already finalized from TU/e side before the workshop, to confirm if the 

need assessment touches all the areas of needs and priorities 

 To finalize the need assessment for the Somali National University as there were some 

interviews with the instructors which were not conducted prior to the workshop, due to 

some communication gaps/ difficulties  

 To create opportunities to get to know each other and form a liaison where the 

participants can share knowledge, not only with the TU/e trainers but also among 

themselves. It was deemed important to establish good communication channels 

between the staff of the two universities as they can learn from each other and help 

each other in the future 

 To give a presentation about the potential electrical engineering/ renewable energy 

topics that are identified as very critical to solve the knowledge gap identified during the 

need assessment and see the reaction of the attendees and identify the areas of further 

capacity building trainings accordingly  



 To give a chance to the attendees to give a presentation about the topics based on an 

pre planned assignment and scientific paper readings; as it would help to identify the 

areas where TU/e should focus while organizing further trainings  

 Last but not least, to give clear information about the scope of the TU/e part of THE 

BRIDGES project to avoid wrong expectations about the nature and extent of assistance 

that can be provided. 

Workshop Activities Report 
The TU/e team; Henny Romijn and Alula Yohannes (Patrick van Schijndel could not make it to 

the workshop in person due to transportation problems caused by snow), arrived in Nairobi on 

March 02, 2018 night. The Gollis University team arrived on March 03, 2018 night. While, the 

Somali National University (SNU) team arrived the next day at 14:00. Hence, the workshop 

officially started on Sunday, March 04, 2018 afternoon. However, while awaiting the arrival the 

SNU team, on Sunday morning, March 04, 2018, a meeting was held with the Gollis University 

team; to discuss about the need assessment report in order to get their comments about what 

is addressed in the need assessment and add if they think something is missing. It was also a 

good opportunity for the TU/e to explain some aspects in the report in more detail. The Gollis 

team has approved the need assessment and stated that it assessed their situation very well.  

March 04, 2018 

The Somali National University team arrived at the workshop venue at around 14:00. A group 

lunch; personnel of both universities and TU/e team, was held at around 14:15. It was agreed to 

commence the workshop at 16:00 as the SNU team needed some rest.  

Henny opened the session making a welcome note to the attendees which was followed by a 

self introduction of the attendees. She then presented about THE BRIDGES project specifying 

the scope of the project and the part TU/e takes care of. This presentation has helped a lot in 

avoiding expectations and clarifying some confusion about THE BRIDGES project in general and 

specifically about the role of TU/e. For example, the SNU team had thought TU/e is working 

with a focus on the TVET level and would also address Mechanical and Civil Engineering related 

needs. 

Henny added in her presentation about Technical University of Eindhoven (TU/e) in brief. The 

research areas in which TU/e is active, the academic programs and the ongoing renewable 

energy related projects TU/e is running, specifically in the Global South, were among the topics 

discussed.   

At the end of the session the interview questionnaire for the need assessment was distributed 

among the SNU team; so as they would fill it before end of the workshop.  



March 05, 2018 

The morning session was started with a key note presentation/ speech by Henny. Originally, it 

was planned someone from Care (most probably Ibrahim Nur) and Dutch Ambassador for 

Somalia and Somaliland will be attending to deliver a speech based on the project and related 

topics. Unfortunately, none of them could make it.  Then, the key note presentation was made 

to be more extended.  

The key note session raised several topics that drew the attention of the attendees; very warm 

discussion/ debate was held. Some the main issues discussed were:  

 Energy, Economic Growth and Human Well-being  

 From Energy Poverty to Energy Access: What does it involve? 

 Renewable Energy Sources: Opportunities and Barriers, Is Leap Frogging Possible for 

countries like Somalia/Somaliland?  

 Trends in Solar PV in Sub Saharan Africa: What the Recent Evidence Says 

Attendees participated so actively. It was really satisfying to see the attendees raise ideas and 

questions in relation to the situation their country is in.  

In the afternoon, both universities presented about their universities in brief. Most of the 

points raised during the presentations are about the programs, skill profile of their staff, 

facilities (library, class rooms and lab) and challenges. The TU/e team was asking several 

questions to get details on some specific issues. The attendees of the workshop from both 

universities participated in answering the questions.  

March 06, 2018 

A presentation on energy was held during the morning session by Patrick via Skype. The 

presentation raised important issues on:  

 Introduction to Sustainable Development 

 More about Energy  

 Renewable Energy Technologies and Implementations  

Attendees enjoyed the presentation and had active participation. Some of them asked for more 

detailed information on biomass. Patrick went for more slides on that too.  

After Patrick’s presentation, Henny and Alula formed two teams; mixing up SNU and Gollis 

members, to work together on assignments. 

 

  



In the afternoon, the teams were asked to work on a case:  

‘’UN has asked your team and given you sufficient budget to: 

• Design a sustainable-energy based village for 50 households 

How will you do that? 

• Energy needs  

• Supply versus demands 

 Choice of technology 

“ 

Both teams made a very good participation and plenary presentation about their deliberations. 

The TU/e team; mainly Patrick, has given some comments.  

March 07, 2018 

Alula had a presentation on electrical power system during the morning session. The topics 

addressed are based on the conducted need assessment and recent developments of the 

subject. The topics raised were:  

 Structure, Organization and Value Chain of Electrical Power System  

 Electricity Network: Components of Electrical Power System  

 Operation of Electrical Power System 

 Interconnections  

 Power Quality Issues 

The attendees enjoyed it much and asked several questions as well. The questions were 

addressed by Alula. Meanwhile, Henny participated in addressing some of the questions; 

related to value chain. A book on Power Quality was distributed to the attendees to further 

learn on the subject through reading.  



 

Figure 1: Alula Yohannes presenting about power quality  

In the afternoon, both teams were given a paper on overcoming PV grid issues to understand 

the power quality problems PV systems creates on the grid and the mitigation techniques, and 

make a presentation. Both teams performed very well considering the topic is completely new 

for the attendees.  

Fatma Wakil; from Care, and Alix Wurdak; from EU, attended the session for some time and 

introduced themselves to the attendees during the coffee/ tea break.  



 

Figure 2: Presentation about power quality issues of PV on a grid by a participant  

 

 

March 08, 2018 

During the session, a presentation on the planning and economic aspects of electrical power 

system was given by Henny. The main topics discussed were:  

 Load Curve and Load Duration Curve 

 Merit Order 

 Economic Dispatch and Unit Commitment 

 Demand and Supply Curves and Price Matching  



 

Figure 3: Henny Romijn presenting about merit order  

Like the other presentations, the attendees had active participation during the session. 

Assignments were given to the teams to work on and present it in the afternoon session. The 

two assignments given to the teams were:  

 Plant Scheduling with Unit Commitment  

 Demand Side Management 

In the afternoon, they made good participation. However, they could not get it fully correct as 

the topics were new for them. Henny assisted them very well and everyone was satisfied.  



 

Figure 4: Presentation about overheating of components due to unbalance by one of the 

participants 

After the assignment presentation was finalized, the attendees were asked to evaluate the 

workshop in the presence of Fatma Wakil; Care representative. EU representatives were also 

expected to attend the evaluation session. However, they could not arrive on time but they 

joined us later.  

The attendees expressed they are very satisfied about the contents and approaches/ 

methodologies of the workshop. To mention some of the comments:  

Khadar Adam Jama; director of renewable energy institute, Gollis University: ‘’The workshop 

was very interesting in that it helped us to learn several topics that we didn’t know in detail and 

many topics that we didn’t know at all. We were also made to have a strong participation 

through the presentations we prepared based on the assignments and paper reading. This 

method will make us not to forget the topics. ‘’ 



Dr. Ahmed Alasso; Dean of the engineering faculty, Somali National University:  ‘’ I am satisfied 

by the workshop contents and how it goes. The TU/e team members were very special. We 

learned a lot from Alula and Henny and also from Patrick in his presentation via Skype.  

This is a start... this should be the start, we need you more in the future..we need to work with 

you closely. “ 

Shukri Osman; an instructor in Gollis University: “The workshop was a success. I didn’t know 

what I don’t know about the field of Electrical Engineering. This workshop showed me the areas 

I don’t know. Henny and Alula gave us a very good presentation on those areas. They motivated 

us as well to further work on those areas by ourselves. I am happy. ‘’  

While having a break; after the evaluation, Alix and her colleague Louis Olivier (working on TVET 

education programs) from EU, joined the workshop.  

A short discussion was held after the break. It was started by self introduction of everyone in 

the hall. The EU representatives then started asking question about the overall BRIDGES project 

and specifically about TU/e’s intervention and the workshop. Most of the questions were 

about:  

 About the progress of the project; THE BRIDGES, in general  

 About the recent development/ progress of TU/e; what activities has been 

achieved so far 

 About curriculum; if it is going to be a full fledged curriculum development or 

some plugging holes into the existing one  

 About student enrolment; are students already enrolled or not yet? What is the 

ratio of women if already enrolled? If not, what is being done to promote the 

ratio of women enrolment in the program?  

 What is being done to create environmental awareness of the society – to what 

extent will the curriculum be focused on renewable energy sources, or will it be 

more broadly focused on energy provision / electrification? 

The TU/e team, Fatma Wakil and the attendees from both universities addressed the questions 

as the questions are addressing issues belonging to different organisations. The TU/e team gave 

information about the envisaged time planning for the remainder of the project; the rest of 

2018 will be devoted to curriculum construction, acquisition of lab equipment and other 

learning materials, and further capacity-building training of the lecturers. In 2019, the new 

courses should run. They explained that the courses in the curriculum will be additional to what 

already exists in the universities. The courses will focus strongly on sustainability, but not 

exclusively because the first priority has to be to arrive at a well-functioning electricity system 

in the region, which cannot be done solely by means of renewable. 



Then the workshop was officially closed taking a group picture/ photo.  

March 09, 2018 

The SNU team left to the airport early in the morning as their flight was departing at 09:00. A 

whatsapp message was received some hours later from some of the members that everyone 

arrived safely in Mogadishu.  

The TU/e team and Gollis University team left the Concord hotel and changed to another more 

modestly priced hotel.  Everyone checked in at around 10:00.  

The TU/e team; Henny and Alula, started working on planning the coming activities. A skype 

meeting was held among Henny, Alula and Patrick to discuss the findings of the workshop and 

discuss the planning of the further activities. It went very well and agreement was reached on 

all issues and deadlines. 

March 10, 2010 

Both the TU/e team and Gollis University team left the hotel in the morning at around 08:00 to 

the airport. Everyone arrived safely at their respective destinations.  

 

 

 

 

 

 

 

 

 

 

 

 

 



Extra Lessons Learned 
There are some things that the TU/e team has experienced during the workshop. They are 

worth mentioning here so as the team takes a lesson out of it and stay conscious.  

Time Management: Attendees were not punctual as per the schedules set for the workshop. 

The team had to either call them or text them on a whatsapp group to make them stay alert 

about the schedules now and then. Sometimes, one of the TU/e team had to seek them out in 

the places where they are; in the restaurant or their rooms, to just bring them to the hall where 

the workshop is going on. Hence, it is better to communicate the attendees about schedules in 

a way that if the kickoff is at 09:00, just tell them it is at 08:30.  

Pocket Money: At the end of the workshop; on March 08, the attendees asked for pocket 

money although all their costs were covered. The way they raised the question was really ill 

mannered. Hence, when workshops are arranged, it should be clearly communicated about 

these issues in advance.  

Avoiding Non-formal Communication: It is better if the important communications are made 

via email copying at least one more member of TU/e team.  There were moments attendees 

from Gollis University asked for something illogical claiming they already discussed with one of 

the TU/e member via whatsapp.  

Of course, for some issues that do not need a team decision, it is better to use whatsapp to 

communicate faster.  
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