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There has been considerable debate in CRE research on models of align-
ment of the CRE portfolio with the business strategy. This paper seeks 

to the strategy for businesses. Rather than consider alignment models 
that could be adopted the paper considers what actually happened and 
whether there was evidence of dynamic alignment of the CRE portfolio as 

The relationship between business performance and the CRE Portfolio is 
examined through seeking evidence with data from yearly reports for the 

is essential.  Without that ability to realign the CRE portfolio, a business 
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