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:o improve Royal Haskoning's international 
;ciplinary projects in Russia 

To improve the awareness and approaches of the influences of cultural differences in Royal 
Haskoning1 s international multidisciplinary projects in Russia 



Politics 

:ountry Russia 

Political system Federation 

President President Dmitri 
Medvedev 

Geography 

Surface 17.075.200 km2 (410 
~ Netherlands) 

Capital Moscow 

Time difference +l t ill +11 hour 

with NL Figure 1 Russia (www.wereldrecords.info/grootste-land.html) 

Population 

Population number 140,7 million (estimation July 2008) 

Population grow 0,47 percent (2008) 

Language Russian, and many minority languages 

,Religion 80 percent Russian-orthodox, 10-15 percent Muslim 

Russia is the largest country in the world, and is fifth on population number. The majority lives in the West 

part of Russia . Around 73 percent lives in a city, but this differs from regions; in Central-Russia lives 83 

percent in a city, in the North-Caucasus 57 percent. 

BSB 



I Improvement of Royal Haskoning's international multidisciplinary projects in Russia 

This booklet is made to increase the awareness of the influences of cultural difference in 
international multidisciplinary projects in Russia, by the research of Schreuder {2009). 

The cultural differences of people have consequences for the behavior of people in a project; "the 
actors are influenced by their national culture in their values and behavior". The way of working is 

not obvious, not specific the same as a person/group is used to do. Still there are a lot of cases in 
which the influences of cultural differences are unknown, not mentioned or investigated. The 

knowledge of cultural differences is important because this increase the understanding of other 
actors. 
In the current international projects of RH in Russia with a non-Russian client difficulties are 
experienced in the project team. The requirements set by the client are not sufficiently applied by 
the current project organization and project team of RH Russia. 

The booklet consist of an indication how to approach and deal as an expatriate with the important 
bottlenecks found in the current international multidisciplinary projects in Russia of RH. The 
booklet is made to use individually within a short time. 
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Figure 2 Relation of organization and individual towards the focus of project level (indicated with Robbins, 2003) and 
Wit, 2006) 



I Organization in Russia 
Organization 
An (project) organization is influenced by its 

external environment: 

• Economical; 
• Legal/ political; 
• Socio-cultural; 

There is a continuous process which changes 
often between the external and internal 
environment; the interaction between the actors. 

The internal environment is the organization 
itself: Royal Haskoning Russia. To be able to 
react on the changes in the environment control 
is needed; the (project) manager is taken care of 
the interventions in the different dimensions. 

The socio-cultural dimension is very important 
because it is reflected in the external and internal 
environment of an organization. In this case the 
Russian society and the Russian staff. The relation 
between the Dutch and Russian staff is 
influenced by all the external d,imensions. 

The Russian economy after the fall of the 
communism in 1991 is based on periods of crisis 

followed on periods of recovery. The great 
uncertainty is reflected in the Russian society. 
The centrally lead economy changed into a free 
market. In contrast the Russian economy is one 

of the fastest growing economies of the last ten 
years. The economy crisis started in the end of 

2008 changed the whole situation. 

Only a lot of inequity is present in the dividing of 

income. This is seen between the East and West 
part of Russia, and in the level of income 
between people and positions. 

The communistic system which ended in 1991 is 
still reflected in the current society. Russia still 
obtains the ambition of a power politics towards 
the rest of the world; it is the largest country and 
possess of enormous gas and oil resources. This 
reflects in the view on their concurrent countries. 



Figure 3 Culture 



I The Russian society 
Culture 
Culture is the collective programming of the 

mind distinguishes the members of one group or 
category from another (Hofstede, 2005). It is 

formed out of different layers; 

Explicit produc!s and ane lach 

Norms and values 

8as1cauump11ons 

Culture is reflected in people's behavior and the 
way a group of people solves problems and 
reconciles dilemmas. The culture can be related 
to the society. To be able to understand the 
behavior and to collaborate with Russian 
colleagues you need to understand the Russian 
society. The strongest level of culture is the 
national culture; the first 10 years of people's life. 
The indications can not be all specifically related 
to the individual. 

Russian society 
There are many differences seen in the Russians 

of different generations. 

• Older generation: of the time of the 
communism; 

• 

• 

Young Russians: high educated with open min 
to the West; 
New rich : the new elite who behave 
authorial. 

These generations are related to the norms and 
values which reflect in the behavior. 

In the Russian society still a deep-seated Western 
wariness is present; the Russians do not like 
people who enter Russia and want to work with 
their own rules and behavior rules. 

Further the Russians are very proud of their 
culture and country. Even in times of crisis they 
are proud of themselves to survive; they do not 
expect help of their government. 



Figure 4 National culture of Russian versus Netherlands by dimensions of Hofstede 

• High score on Power Distance: 
• A low score on Individualism; 
• A middle score on Masculinity; 
• A very high score on Uncertainty Avoidance; 
• A low score on Long term orientation; 

Sensitive towards hierarchy and status. 
Group orientated with strong personal ties. 
Achieving is still important compared to consensus. 
The need of procedures and formalities. 
The need of agenda and planning is less important. 



I The Russian culture (1) 
Cultural dimensions 
Hofstede (2005) describes a culture on five 

different dimensions, the Russian culture has : 
High Power distance: sensitivity to hierarchy in 
the respond to power and authority. People 
seem to be afraid to their bosses, 'the boss tells 

them what to do' . This compared to the Dutch 
culture in which people seem to be more likely to 

challenge their boss and bosses tend to use a 
consultative management style. 
Low score on Individualism: the Russian culture 
seems to be individual bounded trough strong 
personal and protective ties; the Russians are 
bounded with their country, culture and history. 
The communism is still reflected. In the 
Netherland people seem to look out for 

themselves. 
High Uncertainty Avoidance: Russians have a high 
fear of the unknown . There is a low ability to 
cope with unpredictability and ambiguity. 

Russian versus Dutch 
This compared to the Netherlands where a need 
for innovation is present. 

Middle score on Masculinity: a mix of 
achievement and fighting versus caring and 
compromising. The Netherlands is a feminine 

culture in which compromises/ consensus are 
central. 

Low Long term orientation: the Russian culture 
has a short term orientation . There is sensitivity 
towards security and stability, a protection for 
reputation and respect for traditions. The Dutch 
culture has a more long term orientation which 
reflects on persistence and perseverant. 

The differences between the Russian and Dutch 

culture is seen on the respond to hierarchy; 
power and authority and Uncertainty Avoidance; 
the need for formal and informal rules. 
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Figure 5 Seven dimensions of Trompenaars indicated by literature by Schreuder (2009) 

• Universalism versus particularism; rules versus relationships; 

• Individualism versus collectivism; the individual versus the group; 
• Neutral versus affective; the range of feelings expressed; 

• Specificity versus diffusion; the range of involvement; 
• Achieved status versus ascribed status; how status is accorded; by doing or being; 
• Inner direction versus outer direction; attitude towards the environment; 

• Sequential time versus synchronous time; attitude towards time. 



I The Russian culture (2) 
Cultural dimensions 
Trompenaars (2004) describes focus more on the 

influences of culture to the relation with people, 

time and the environment: 
Russia is a Particularism culture in which 
relationships are very important compared to the 
rule . This reflects in the time needed to do 

business and the roles in an organization. This is 
in contrast to the Dutch culture in which the rule 

is more important than the relation. 
Collectivism culture but individualistic in work; 
the Russian culture is very individualistic in work; 
they believe in individual responsibility and 
decisions. This compared to the Dutch culture in 
which there is individual input but there is a 
group decision; consensus. 
The Russian culture is affective which reflects in 
the way the amount of emotions. The Russians 
display both types of emotions; expressive and 
reserved. This makes it very difficult sometimes 
to find out the emotion of a Russian colleague. 

Russian versus Dutch 
The Dutch culture is difficult to indicate towards 
this dimension. 

Diffuse culture in relation with people which 

reflect in avoiding personal confrontations. It is 
difficult not to take something personal; 
reputation is important. It is very indirect and 

with low context. This compared to the Dutch 
culture which is very direct. 

Ascribed status which means the status is 
referred to age, education, social connections 
and profession. The Dutch culture status is 
achieved by what you do. 
The Russian culture has an Inner direction to the 
environment; they believe they can control the 
nature. 

Sequential time view which means time is seen as 
passing events. The schedule is less important 
than spontaneous interceptions. This is in total 
contrast to the Dutch culture which is planned 
and leaded by the agenda. 



I Approach 
Cultural dimensions 
It is important to be aware of the differences to 
understand the behavior of your colleague. 

Knowledge of the Russian society is very 
important towards this! Important is to 
understand that the Dutch culture and way of 
behaving, communicating and organizing is the 
best way. 

An organization also consist of a culture; 

organization culture. This is the way in which 
attitudes are expressed within an organization. 
The organization culture helps to understand the 
hidden, complex aspects of organizational life 
and structure. The culture; national and 
organizational, is interrelated to the structure, 
strategy and control of an organization. The 
cultural dimensions all relate to the approach and 
management style towards the Russian staff. 

Important aspects towards cross-cultural 

collaborating are: 

• Mutual respect; 
• Avoiding preconceptions/ stereotypes; 
• Mutual understanding: both cultures need to 

be aware of the existence of differences and 
the cultural background; 

• You are a quest in Russia: treat them how 

you would like to be treated; 
• The way of working in Russia can be easier 

understood while understanding the external 
environment: Russia! 

• Show interest in their culture and country! 

lntercultural flexibility: it is important to 
understand the use of the general descriptions of 
how to deal with a specific culture; but people 
and their society change. Further the culture can 
not be related to an individual, it is shared by a 
group. 



I Approach 

Cultural dimensions 
• Responsibility taking; 
The Russian staff needs to learn taking 
responsibility; take time to try and coach the 
Russian staff by let them understand the need of 
taken responsibility. Start slowly with giving small 

responsibilities next to their own tasks. Explain 
the different responsibilities in the project team, 
in this way everyone is aware of the different 

tasks and responsibilities. 

• Status; 
It is very important to show that you are equal 
towards the different team members. Avoid 
personal inequity in awarding and appearing. Big 
cars and luxury product will give a negative 

attitude towards your colleagues . 

• Seniority; 
Let the important decisions in the project team 
and organization made by older staff members, 
or persons in an informal higher position . 

In the engineering work this is not necessary but 

an explanation why a person is able to take the 

decision is needed. 
• Hierarchy; 
This relates to different effects experienced . 
Most important is being aware of the different 

positions and how to approach to these. 

• Relationship; 
Take time to get to know the Russian staff. Let 

them feel interest in their culture, country and 
person . During and after work time for social 

contacts should be made. 
• Working with 'fear'; 
Obtain a stable project team which reflects in the 
atmosphere. Formal and informal activities 

should be done by the whole project team and 
organization . Next the action towards 
responsibility taking can relate to this aspect . 
Group responsibility can be a step towards 

individual responsibility taking. 
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Figure 6 Structural characteristics of an organization (Van Aken, 2002) 
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I Project organization structure 
Organization structure 
An organization is an abstract system which is 
defined by positions and at the same time a 

neutral system which develops by the interaction 
of the internal and external people. In other 
words; organization structure can be divided into 
the position structure and process structure. 

Important aspect is the difference between the 
formal and informal structure. The formal 
organization is only the actual behavior of the 

members which was set in the formal 
descriptions. A person has to be able to put 
himself in the role, and others have to recognize, 
know and accept this role. 
The Process structure focuses on the control in a 
project which is focused on the (Project) 
manager: 'the use of interventions to encourage 
preference in behavior'. 
In a project in Russia it is very important to be 
aware of the role of a GIP (Russian Leading 
Engineer). 

Russian situation 
The Russian engineers are used to listen to the 
GIP, further the GIP is personal responsible 

towards the rules and legislation. The GIP is also 
influenced by the Russian culture. The ideal 
situation is to have an equal position between 

the PM and the GIP. You need the GIP towards 
the legislation and technical knowledge . Further 
the GIP needs to feel a leading role in the project . 
Involvement with the client meetings will be a 

motivation factor. But describe the different 
responsibilities and tasks very detailed! 
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Figure X Position structure indicated by Schreuder 
(2009) 



Dutch work related values Russian work related values 
• Self-reliance • Reliance on group 
• Challenging jobs • Routine work 
• Awarding individual skills and social working • Status and salary are motivational factors 

environment as motivational factors • Hierarchical structure 
• Flat structure • Close 
• Open • Emotional relations with management 
• Democratic leadership • Top-down approach 
• Shared responsibility • Reject responsibility taking 
• Focus on requirements of client • Short term; social influences and self 
• Long term; mart position • Focus on personal needs and wants 
• Professional orientated • Task orientated 

• External focus; innovation and result, • Listen to boss 
individual responsibility • Internal focus; result and support 

• Strict behavior patterns and discipline in staff 

Table 1 Dutch versus Russian work related values indicated by Schreuder (2009) 



I Project team 
Aspects 
A project can be seen as a small organization. 

Structural characteristics of a project team are: 
• Internalized goals of the group and norms; 

• Tasks dividing; way of working, knowledge 
and skills; 

• Dividing of influences; 

• Group cohesion; a balance between 
competition and cooperation . 

Further important aspects in a team with a 

different specialist background are the 
importance of the project seen by the members, 
performance, interdependencies and conflict. 

Towards the Project manager important tasks 
are : 

• Coordination; 

• Planning; 
• Control; 
• Training . 

Russian approach 
Towards the international projects in Russia 

important approach towards the team are: 
• A meeting is not used and set up in the same 

way as in the Netherlands. The Dutch way is 

very structured and by an agenda. The 
meeting is to discuss and plan together. In 

Russia this is totally the opposite; the high 
position takes the decisions. Try to teach the 
staff to give individual input, but not expect a 

fast improvement! 
• In Russia the staff is used to wait before they 

get specific tasks from their boss. They will 
not take other initiatives. There is a top-down 
approach. 

• 

• 

The Project manager is the figure to motivate 
the staff. Try to collaborate with the Russian 
management to understand the role as 
leading figure in Russia. 
Coaching of English and other technical 
knowledge is important for the Russian staff. 
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I Bottlenecks possible IMP in Russia 
Way of working 
There is a different way of the project process 

between countries. In Russia they are not used to 
work with review moments inside the design 
phase. Further they are bounded by the SniP; the 
Russian NEN-norm but used really strictly. For the 
Russian GIP and engineer theses rules are seen as 

the best way; it is included in their education. 
Also much permission is needed during the whole 

process. 

Another perception of the result is present; the 
Dutch work by problem solving way. The Russians 
are used to work with standards. Important 
aspects towards finding one way of working 
indicated: 
• More involvement of the engineers and GIP 

on location, and with the client. This should 
be arrange by the PM; involving the GIP in 
meetings with the client. 

n 
d 

Indicated approach 
• Involving the engineers on location. Give 

them more experiences outside their 

standard work. 
• The Russian engineers can be invited for a 

period into a project located in the 
l\letherlands. Let them interact with Dutch 

people and important with the Dutch way of 
working. 

• Mutual learning of the different ways of 
working; this is described by Hoecklin (1994) . 

• Training the skills needed for mutual learning. 

An important aspect towards the differences 
present in a project team is a Start-Up session. In 
this session: all the expectations can be shared, 
the way of working can be explained, and tasks 
and goals can be shared. Undertake an informal 
group activity! But do not forget the Russian 
cultural dimensions! The approach of this session 
needs to fit these. 



I Russia language; useful words and phrases 

Yes= da 
No= net 
Thank you = spasibo 
Thank you very much = bolshoe spasibo 
You're welcome= pazhaluista 
Excuse me= izvinite 
Hello = zdravstvuyte 
Goodbye= do svidaniya 
Good morning= dobroe utro 
Good afternoon= dobry den 
Good evening= dobry vecher 
Yesterday= vchera 
Today= sevodnya 
Tomorrow= zavtra 
A little = nemnogo 
A lot= mnogo 

How are you?= kak dela? 
What is your name?= kak vas zovut? 
Nice to meet you! = ochen priyatno 
Do you speak English?= Vy govorite po-

0 = nol 
1 = odin 
2 = dwa 
3 = tri 
4 = chetyre 
5 = pyat 
6 = shest 
7 = sem 
8 = vosem 
9 = devyat 
10 = desyat 
100 = sto 
1000 = tysyacha 
1000.000 =million 

I do not understand =ya ne ponimayu 
Where is ... ?= gde ... ? 
How much does it cost?= skolko eto stoit? 
How do you say this in (English) = kak eto skazat po 
(russky?) 



I General information of working in Russia 

Local press 
Moscow Times 
The Russia Journal 

Institutions 
Foreign affairs 
Legislation & regulation 
Dutch embassy Moscow 

www.moscowtimes.ru 
www.therussiajournal.ru 

www.mid.ru 
www.gost.ru 
rusland. nlam bassad e. org 

Training I consultant institute 
Royal Tropical Institute www.kit.nl 
PriceWaterhouseCoopers www.pwc.com 
Global Marketing www.globalmarketing.com 
ICC Agency for Eastern Europe 
www.interculturalcommunication.com 

Others 
General information 

Travel information 
EVD Country page 
Rusnet BV 

www.russia.com 
www.rusland.nl 
www.russia-travel.com 
www.evd.nl 
www.rusnet.nl 

Books 
Vossestein, J. (2006) Werken met Dost-Europa KIT 
Publishers, Amsterdam 

Habibis, M. (2006) Cultuur bewust! Rusland Elmar, 
Rijswijk 

White, C. and Boucke, L. (2008) The Undutchables 
Nijgh and Ditmar, Amsterdam 

Crane, R. (2000) European Business cultures Pearson 
Education Limited, London 

Hofstede, G. and Hofstede, G. (2005) Cultures and 
Organizations, software of the mind McGraw-Hill, New 
York 

Trompenaars, F. and Hampden-Turner, C. (2004) 
Managing people, across cultures Capstone Publishing 
Ltd., London 



I Notes 
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