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Preface

The process and results of a research on Querétaro 

as a World Heritage case study, are presented in a 

series of five books. This research was carried out as 

part of the graduation studio ‘Cultural Heritage and 

Sustainability: World Heritage cities as case study’, 

as part of a research on sustainable development, 

carried out by the AUDE Unit (Architectural 

Urban Design and Engineering) of the Eindhoven 

University of Technology (TU/e). The studio focuses 

on the topic of Cultural Heritage and Sustainability, 

by taking World Heritage cities as case studies and is 

supervised by Prof. dr. B.J.F. (Bernard) Colenbrander, 

Dr. A.R. (Ana) Pereira Roders, L. (Loes) Veldpaus and 

P.C. (Paloma) Guzmán Molina. 

This booklet is the fifth part of a series of five. 

This series explores the urban development of 

the Historic Monuments Zone of Querétaro and 

its cultural heritage in depth in order to provide 

adequate insights on sustainable development in 

a World Heritage city. This part explores the role 

of facadism as an approach to redevelopment 

and conservation of World Heritage in the Historic 

Monuments Zone of Querétaro.

For this specific project following on the preceding 

research (book 1), I would like to thank the 

supervisors of the graduation studio for guiding 

me throughout the entire graduation process. 

Thanks also go to the staff in the Secretary of Urban 

Development and Public Spaces (SDUOP), IMPLAN 

and INAH for their help in accelerating this project 

by providing required data. Special thanks go in 

particular to Ir. Manuel Vilarruel Vázquez (SDUOP) 

and Ir. Eva Elizabeth Medina Trejo (SDUOP) for 

contributing to my research significantly. For an 

unforgettable time in the beautiful city of Querétaro, 

I would like to thank the University of Querétaro 

(UAQ) for providing accommodation during our 

three month internship. My gratitude hereby also 

goes to Mahsa Bagheri and Tijmen Stuurman, for 

being great friends and collegues throughout the 

entire graduation year.

Thomas Henry 
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1. Introduction

The graduation studio ‘Cultural Heritage and 

Sustainability: World Heritage cities as case study’ 

focuses on the topic of Cultural Heritage and 

Sustainability, by taking World Heritage cities as case 

studies. These cities include cultural heritage and 

face the challenge of developing continuously in a 

sustainable way while preserving its cultural values 

in an urban environment.

The cultural heritage in these cities convey the 

broadest level of cultural significance, which is 

acknowledged by the World Heritage Committee, 

in the United Nations Educational, Scientific and 

Cultural Organization (UNESCO), as of Outstanding 

Universal Value (OUV) for the whole mankind. This 

type of cultural heritage is commonly known as 

World Heritage (WH)(Veldpaus, 2012).

To be deemed of OUV, a property must also 

meet the conditions of integrity and authenticity 

and must have an adequate protection and 

management system to ensure its safeguarding. 

“Integrity is a measure of the wholeness and 

intactness of the natural and/or cultural heritage 

and its attributes. (…) Authenticity relates to the 

ability of the attributes of a property to express 

adequately its OUV, truthfully and credibly” 

(UNESCO, 2012a).

The inscription of a property as being World 

Heritage includes that “protection and management 

of WH properties should ensure that their 

Outstanding Universal Value, including the 

conditions of integrity and/or authenticity at the 

time of inscription, are sustained or enhanced over 

time” (UNESCO, 2012a) and that the “permanent 

protection of this heritage is of the highest 

importance to the international community as 

a whole” (UNESCO, 2008). At the same time, this 

protection is often perceived as “an obstruction 

to the (socio-economic) development of cities 

while at the same time development pressures 

and management deficits are commonly found 

factors affecting cultural heritage being protected” 

(Pereira Roders, 2007). This conflict introduces the 

challenge World Heritage cities are confronted with, 

attempting to continue developing sustainably 

without affecting its cultural values negatively and 

demonstrates the importance to investigate how 

to deal with urban development issues in World 

Heritage cities.

The Historic Monuments Zone of Querétaro (HMZQ) 

(Santiago de Querétaro, Mexico), inscribed as a 

World Heritage property in 1996, was taken as 

case study within this project. The property was 

to be found “of Outstanding Universal Value and 

an exceptional example of a colonial town whose 

layout symbolizes its multi-ethnic population. 

It is also endowed with a wealth of outstanding 

buildings, notably from the 17th and 18th centuries” 

(UNESCO, 2006b). The research conducted in the first 

part of the project explores the relation between 

the change in land use and the facade attributes, 

conveying architectural values derived from the 

historical housing typologies which have shaped 

the urban layout and appearance of the property. 

For this, the main aim was to locate and allocate 

the attributes and values, after which possible 

threats affecting the attributes conveying OUV were 

identified and analyzed.

The redevelopment approach explored in this 

booklet can be seen as a specific continuation of the 

preceding research. It is part of a series which next 

to the preceding research (book 1) and together 
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figure 01. Housing in bad state, HMZQ, 2013
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with the other parts of the series explores the urban 

development of the Historic Monuments Zone of 

Querétaro with its cultural heritage more in depth 

in order to provide adequate insights in current 

heritage practices of the property on different levels.

The research of part 1 has been related to 

architectural design in the process towards a 

redevelopment approach for a specific case study 

in the Historic Monuments Zone of Querétaro. 

This way the case study will contribute to 

possible developments of the property and the 

understanding of certain architectural concepts 

related to heritage conservation. 

For the preceding research was limited to but 

focused on the facade (attributes), the link was 

found here. Also, the fact that the research was 

limited to the facade, points out a common reality 

that most often we are only able to perceive a 

building by its facade, merely giving us an idea of 

what lies behind. How do we know the message 

given by the facade to the street is corresponding 

with the use of the building and its internal form? 

This intriguing question leads to the phenomena 

of ‘facadism’, an approach to urban redevelopment 

involving the preservation of historic facades while 

transforming or even demolishing the structure 

behind. Facadism is often described in derogatory 

terms, but, what role can it play in conserving World 

Heritage? This is the motivation for and main theme 

of the further exploration of a redevelopment 

approach for a specific case study in the Historic 

Monuments Zone of Querétaro.

“The approaches to redevelopment involving the 

preservation of historic facades or the creation of 

facsimiles in front of new buildings were greeted 

with controversy and labeled ‘facadism’, which 

has since been the subject of an emotive debate” 

(Richards, 1994). The controversy in this matter 

again illustrates the dilemma cities including cultural 

and historical heritage are confronted with: the 

need to develop as a contemporary city versus 

the preservation of its heritage. This is no different 

for the World Heritage city of Querétaro, which is 

confronted with transforming factors pressuring the 

heritage (Bagheri et al, 2013).

The research focuses on buildings not in use 

and in a bad state of conservation within the 

Historic Monuments Zone of Querétaro - sector 

G for this gives the opportunity for sustainable 

redevelopment and preserving and/or enhancing 

the OUV. The theme of facadism has been discussed 

and a vision has been formulated that is applied 

to a case study within the property. For this case 

study, the role of facadism as an approach to 

redevelopment and conserving World Heritage has 

been explored.

Next chapter (chapter 2) starts with giving relevant 

background information on the preceding research 

as well as on facadism, and concludes with the 

main aim and method in reaching a redevelopment 

approach for the case study site. Chapter 3 

elaborates on a vision taken on the theme of 

facadism, both from a townscape perspective as 

from an architectural point of view. Chapter 4 then 

goes into the case study and analysis of the specific 

location, after which in the fifth chapter three 

scenarios have been set out. To conclude, chapter 6 

concludes and discusses on the role of facadism in 

redeveloping and conserving World Heritage. 
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2.1 Research summary book 1: 
The authenticity and integrity of 
the Historic Monuments Zone of 
Querétaro

An existing problem in Querétaro is the replacement 

of houses by commercial uses. (Lezama-López, 

2005b; PMQ, 2000). Replacing residential uses by 

commercial ones can negatively affect the quality 

of life in the area and consequently result in the loss 

of population. The rise in the real estate market is a 

reason for inhabitants to sell or rent their properties 

to be changed into commercial uses (Lezama-López, 

2006). Also the habitability of historic areas is an 

essential condition for preservation. 

In a study from Lezama-López (2008) on the poverty 

in the HMZQ, it is stated that most of the inhabitants 

in La Cruz suffer from a high rate of poverty and 

this leads to a bad condition of the buildings in this 

area. Also, “today it is well known that habitability 

of historic areas is an essential condition for 

preservation, however, policies responsible for 

the distributing of the land uses within the HMZQ 

primarily attend to the criteria of the so called 

zonification” (Lezama-López, 2006). This allows 

‘mixed use’ in the entire historic area and leads to 

indiscriminative issuance of licenses for commercial 

activities and services. 

The main objective of the preceding research is 

to come to a better understanding of the relation 

between the changes in land use in the studied 

area within the HMZQ and the consequent effects 

that they have on the façade attributes of historical 

houses. The results of this research aim to be of help 

for local authorities in conservation activities and 

in making future development plans for the city in 

a way that best suits the needs of society and the 

HMZQ.

In order to reveal ongoing practices in heritage 

management, preceding research is dedicated 

to four main topics: housing typologies, façade 

attributes, land use and state of conservation. A 

comparative analysis was carried out between 

available data from 1990, 2000 and 2011, 

complemented and updated by the field research 

of 2013. This comparison is presented to identify 

changes and to discuss their development, mostly 

by using maps and brief explanations on each topic.

To be able to focus the research on aforementioned 

topics, a specific research area was chosen within 

the HMZQ. Based on the number of protected World 

Heritage monuments and the deterioration of 

houses in the traditional neighborhood of La Cruz 

caused by poverty (Lezama-López, 2008), sector G 

was selected as the specific research area.

With the help of an analysis on the attributes of 

the housing typologies, derived from the typology 

description and related texts (IMPLAN, 2012), eight 

main attributes presented on the façade were 

selected to focus on during the study: (number 

of ) stories, (position of ) main access, (number of ) 

windows, door and window frameworks, door 

cornices, window railings, portals and balconies. 

It is concluded that the architectural features of the 

housing typologies are being affected by various 

alterations and developments, and it is proven the 

trend of change in land use is occurring, but no 

valid relation has been found between these two 

developments. Throughout time the percentages of 

residential buildings that present changes in their 
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figure 02. Housing types - photos and floor plan (source: IMPLAN, 2012)
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façade attributes and have changed use are similar 

to the percentages of all residential buildings that 

have changed use. So, maintaining the original 

residential use does not safeguard the authenticity 

and integrity of the façade attributes.

Next to the detmined OUV of the housing 

typologies (fig. 02) and the accompanying attributes 

presented on the facades of the monuments (fig. 

03-10), also the homogeneity and urban appearance 

came forward as being valuable within the HMZQ. 

The specific building types are an essential part of 

the historical urban layout, making the urban layout 

and giving it its homogeneous appearance. 

As for the facade attributes, it can be concluded that 

the façade attributes in a large extent are conserved 

acceptable both in terms of integrity and somewhat 

less for authenticity. Relatively few of all researched 

buildings were altered in such an extent between 

1990 and 2013 that it affected the housing typology 

in such a way that they did not correspond to its 

original type assigned to it anymore.  

From the development in the state of conservation 

of the monuments can be derived that the state 

of conservation was generally improving within 

the period of management of the HMZQ. This 

indicates a positive trend regarding the integrity of 

the property in this period. However, in the more 

recent period of 2000 to 2011 this trend changed 

negatively since more residential buildings have 

deteriorated in this period than between 1990 and 

2000. This recent development of deterioration of 

the monuments can be considered as a threat to the 

integrity of the property. 

figure 03. Facade attribute: stories

figure 07. Facade attribute: door cornices

figure 04. Facade attribute: entrance

figure 08. Facade attribute: window railings

figure 05. Facade attribute: windows

figure 09. Facade attribute: portals

figure 06. Facade attribute: frameworks

figure 10. Facade attribute: balconies
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figure 11. Facadism in progress, Oxford, 2011
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2.2 Facadism as an approach to 
redevelopment

In general, redevelopment can be presented in 

varying degrees. It ranges from the least drastic 

option of redevelopment where all or most of the 

existing building is retained, to the most drastic 

option of demolition followed by the construction of 

an entirely new building. Facadism as an approach 

to redevelopment in this matter can be seen as 

some sort of ‘compromise solution’, retaining the 

facade (exterior) but altering the building’s structure 

(interior).

In facadism, the message given by the facade to 

the street does not correspond with the use of the 

building and its internal form. But, “the internal 

conversion provides a clear indicator of the process 

of social and economic change in an area. It is 

accepted that a simple change of use of the building 

would also provide a signal of this process, but the 

actual physical remodelling of the interior conveys 

the message that the change is much deeper seated 

and permanent” (Richards, 1994). 

Facadism as an approach to redevelopment 

provokes different arguments from varying 

parties; developers, conservationists and architects 

represented. It can be stated that an advantage of 

facadism is the urban conservation by achieving 

the retention of streetscapes. At the same time 

“it allows developers to replace accommodation 

which may not meet their marketing requirements, 

because of its size, style or image, with buildings 

more adaptable and appropriate to their needs” 

(Richards, 1994). On the other side, it is stated that 

“facadism prevents new architectural styles from 

evolving and reduces buildings to mere elevations 

or self parodies” (Dobby, 1978), or, that “in the light 

of Modernist ideology (...) a fundamental objection 

would be that the exterior of the building is not a 

true reflection of the interior, that form does not 

follow function and the facade is simply used to hide 

the structure, rather than the structure being used 

as an architectural element. The result is fake (...)” 

(Richards, 1994).

In the World Heritage city of Querétaro, internal 

transformations like consolidations and divisions 

can affect the heritage negatively as the OUV is also 

to be found in the internal form of the historical 

housing in the HMZQ, conveyed in the characteristic 

historical housing typologies that shaped the urban 

layout of the historical city (Bagheri et al, 2013). Also 

buildings facing urban decay for the lack of use 

deteriorate or even collapse and are numerously 

represented in sector G (map 01, next page). 

These developments introduce the possible loss of 

important information of the fabric behind a facade.

Therefore the impacts of facadism as an approach to 

redevelopment should be investigated in order to 

conclude whether or not it could be an appropriate 

concept for redevelopment issues in the HMZQ, 

considering its OUV.

2.3 Aim & method

The main aim of this research is to explore the role 

of facadism as an approach to redevelopment 

in conserving World Heritage in the Historic 

Monuments Zone of Querétaro, focused on 

buildings in a bad state of conservation without use. 

Linked to the preceding research (book 1), facadism 

as an approach to redevelopment has been 

investigated within sector G. The role it could play 

in the conservation of the OUV has been explored, 
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bad state of conservation + no use

bad state of conservation

no use

catalogued buildings

HMZQ

surroundings

sector G

map 01. Buildings in bad state and/or without use, 

sector G, 2013

1:5000

figure 12. Building in bad state, without use, sector G, 2013

in order to contribute to possible developments 

of the property and the understanding of certain 

architectural concepts related to heritage 

conservation.

The research focuses on the evident cases in sector 

G where the building is not in use and in a bad state 

of conservation, in which facadism as an approach 

to redevelopment could play a role in redeveloping 

such a building sustainably preserving or enhancing 

the OUV (that is left). The redevelopment of this type 

of building presents a great architectural challenge. 

In response to the need for urban change, it is in 

architectural terms a process of linking existing 

elements conveying OUV, e.i. the facade, with new 

updated fabric behind. It is also an urban process 

concerned with contextualizing new development 

with its direct surroundings.

Therefore the impacts of facadism as an approach 

to redevelopment - with its controversy between 

a historical facade and the internal form of a 

building - have been investigated in order to 

conclude whether or not it could be an appropriate 

redevelopment concept within the HMZQ.

To reach this goal, a personal vision has been 

formulated covering the aforementioned 

controversy in architecture. This vision has been set 

out in two perspectives: the townscape perspective 

and the architectural perspective, in which the 

role of facadism in urban conservation has been 

explored. The townscape perspective focuses on 

an urban scale to the effects of facade retention 

or - replication in a historical setting or streetscape. 

The architectural perspective targets more on the 

relation between the facade (exterior) and the 

internal form behind the facade (interior). These 

points of view eventually have been applied to a 

specific case study within the HMZQ (sector G), 

exploring the role of facadism as an approach to 

redevelopment in a World Heritage city, considering 

its OUV and dealing with accompanying and 

aforementioned challenges.
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3.1 A vision on facadism as an 
approach to redevelopment in 
the Historic Monuments Zone of 
Querétaro

The previous chapter shortly introduced the term 

of facadism and the wide range of thought this 

phenomenon evokes. This chapter elaborates 

on whether or not facadism can be seen as an 

appropriate approach to urban conservation and 

redevelopment of built heritage in World Heritage 

cities and - more specifically - in the World Heritage 

city of Querétaro, based on a personal vision 

considering various theories on the concept of 

facadism.

After a short introduction to facadism on an 

urban and architectural scale in general, the 

following paragraphs elaborate on facadism from 

the townscape perspective and the architectural 

perspective separately, focused on the HMZQ. 

After this a comprehensive and personal vision, 

considering divergent arguments, has been 

formulated on facadism as an approach to urban 

redevelopment in the HMZQ dealing with the 

role of facadism in heritage conservation and 

redevelopment.

On an urban scale, facadism seems to provide an 

adequate solution on the grounds that “it is a valid 

method of urban conservation which enables 

the retention of familiar historic streetscapes or 

formal set pieces of urban design” (Richards, 1994). 

Streetscapes stay intact, regardless the events 

behind the concerning facades. This approach 

immediately introduces the disregard of the fabric 

behind historic facades, possibly and even probably 

containing value as well as the facade cannot 

be seen separately from the internal form of the 

building. On this architectural scale the relation 

between the historical facade and the internal form, 

in the case of facadism, seems to present more 

conflicts. From a Modernist approach facadism 

is being mentioned as being a ‘fake architecture’ 

and in addition, Robert Venturi, in his highly 

influential book Complexity and Contradiction in 

Architecture (1966), refers towards it as ‘the false 

front’. Also, “where a listed building is the object 

of proposed demolition or alteration in order to 

provide new accommodation, a conflict will almost 

inevitably occur between the developer and the 

conservationist. (...) This often results in some 

form of compromise which permits alteration 

and modernization of the existing building, 

provided that those elements considered worthy 

of preservation are retained as part of the overall 

scheme” (Highfield, 1991). In the case of World 

Heritage, these ‘elements considered worthy of 

preservation’ are the attributes conveying the OUV 

of a property. However, since the majority of listed 

buildings or ensembles owe their status to the value 

of their exteriors in the first place, the most common 

compromise seems to be to retain the exterior but 

alter the internal form of the building or ensemble. 

This can be seen as a threat to many heritage sites.

This going back and forth between the need for 

urban development and urban conservation gets 

the discussion going whether a historical facade 

and/or its internal form should be preserved or 

whether new development needs should be 

answered to. In these management practices on 

architectural buildings or ensembles in World 

Heritage cities a point of view should be taken 

thoughtfully taking the preservation and/or 
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figure 14, 15 and 16. Building in bad state, without use, HMZQ, 2013figure 13. Individual facades as part of streetscape, HMZQ, 2013

enhancement of all OUV present in the particular 

building or ensemble into account. Translating this 

to the situation in Querétaro, the vision set out in 

this chapter focuses on monuments that are up 

for redevelopment and in which facadism could 

play a role in preserving the OUV they convey. This 

concerns buildings not in use and in a bad state 

of conservation within the urban structure of the 

HMZQ.

3.2 Townscape perspective

The redevelopment of an architectural building 

or ensemble in the HMZQ from a townscape 

perspective should focus on redeveloping the 

building(s) on an urban scale in a way that the OUV 

of the property is not threatened or negatively 

affected, but rather preserved or enhanced. 

Hereby the respective property - being it a single 

architectural building or an ensemble covering a 

certain urban area - should be analyzed in its urban 

context. 

On this urban scale, facadism, in its various forms, 

raises a number of significant townscape issues. 

“Facade preservation and replication may enable 

streetscapes to be kept intact, but it may alter the 

urban structure significantly” (Richards, 1994). In 

the HMZQ, this urban fabric behind the historical 

facades also conveys OUV, present in the ‘historical 

housing typologies’ which have shaped the urban 

layout of the HMZQ and therefore should be 

protected. Also, next to the generic facade attributes 

the ‘homogeneity’ and the ‘urban appearance’ 

are to be found of OUV conveyed by the building 

ensemble of the HMZQ (Bagheri et al, 2013). The 

retention of streetscapes in the HMZQ should 

therefore be seen as significant in conserving the 

heritage. 
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figure 17 - 21. Deteriorated buildings, HMZQ (SDUOP, 2012)

However, numerous buildings are subject to 

deterioration which affects the appearance of 

streetscapes in the HMZQ (figure 09 - 13). This 

deterioration varies from having the integrity of 

the building largely intact to the almost complete 

collapse of a house. Redevelopment hereby should 

prevent these buildings from further deterioration 

and protect and/or enhance the values they convey 

concerning their participation to the streetscape. 

In case of a facade in a fairly good state, both the 

integrity and authenticity are mainly intact and 

thus the facade still conveys OUV in terms of its 

participation to the streetscape. A new development 

therefore should consider and respect the present 

values in the facade conveyed by its attributes and 

preserve the outward appearance. 

In case of a facade in poor state (in ruins), the 

integrity and authenticity are affected for the 

tangible attributes - e.g. the door - and window 

frameworks - have deteriorated or disappeared 

completely. Though the integrity can be restored 

by restoration and/or replication, the authenticity 

cannot be recovered. Still, from the townscape 

perspective, facade restoration and/or - replication 

is a valid method to heritage conservation and 

the enhancement of the urban appearance and 

homogeneity of the HMZQ. The replication of 

e.g. a collapsed facade can again contribute to 

its direct urban context as the facade is part of 

the streetscape. The authenticity however will 

not be valid, and, in replication, the chance for 

contemporary architectural expression in the facade 

is discouraged within the process of urban change.

When the facade is in such a condition it is 

worthwhile and feasible preserving and/or restoring 

for the sake of the integrity and authenticity 

of the streetscape, facadism as an approach to 
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redevelopment could be considered an option. 

The OUV of the facade as part of the streetscape 

should then be recognized and given a place within 

the process of urban change. This way the OUV 

conveyed by the facade attributes but also the 

valued homogeneity and urban appearance of the 

HMZQ will be preserved or enhanced.

3.3 Architectural perspective

The redevelopment of an architectural building 

or ensemble in the HMZQ from an architectural 

perspective should focus on redeveloping the 

building(s) on a building scale in a way that the 

OUV of the property is not threatened or negatively 

affected, but rather preserved or enhanced. 

Hereby the respective property - being it a single 

architectural building or an ensemble covering 

a certain urban area - should be analyzed in its 

architectural sense. 

When reviewing facadism in an architectural sense, 

the relation between the historical facade and 

the internal form of the building and the relation 

between exterior and interior comes to discussion, 

rather than seeing the building in its urban context 

as elaborated on in the previous paragraph. 

As mentioned before, the internal form of the 

monuments in the HMZQ also conveys OUV in the 

sense of the historical housing typologies with their 

typical structure and sequence of rooms and patios. 

These typologies also reflect onto the historical 

facades, giving an outward expression to the street 

and conveying OUV through the facade attributes.

As in facadism the facade does not correspond to its 

internal form in which they actually cannot be seen 

separately, facadism in architectural terms is often 

described in derogatory terms and being put away 

as ‘fake architecture’ or the creation of ‘stage sets’. 

Viewed from a Modernist perspective, “facadism 

would be condemned as a backward glancing and 

eclectic process. Although it has such characteristics, 

facadism is also a forward-looking concept in that 

it involves adapting and updating urban fabric to 

meet present-day demands and needs” (Richards, 

1994). More applicable to the HMZQ and preserving 

historically valued heritage, Richards continues: “(...) 

facadism is a compromise solution to the problems 

of urban development which pays heed to what are 

often competing demands: that is, the importance 

of facades in the defining of streetscapes and formal 

townscape compositions (...), against the demands 

for up to date and adaptable interiors”.

These quotes again demonstrate the controversy 

facadism presents in the relation between the 

historical facade and possible updated fabric 

behind. For redeveloping a deteriorated building 

within the HMZQ, the particular building should 

be analyzed in its architectural sense. Any OUV the 

building conveys should be identified and located, 

both in the facade as in the internal form of the 

building.

Facadism is an approach in which a historical 

facade is used only for being a historical facade, 

contributing to its urban context, disregarding the 

events behind the facade. For buildings in the HMZQ 

in fairly good state, as a whole, facadism therefore 

should definitely be avoided as an approach to 

redevelopment. These buildings still convey OUV 

to be found in the historical housing typologies, 

located behind the facade. New development 

therefore should consider and respect these values 

and preserve the typological features. Restoration 

practices then are generally sufficient to preserve 

and/or enhance the OUV.

For a building in poor state (in ruins), the same 
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applies for the architectural perspective as for 

the townscape perspective. The integrity - of the 

building as a whole - can be restored by restoration 

and/or replication, but the authenticity cannot 

be recovered. A point of view should be taken on 

how to deal with remaining attributes conveying 

OUV. When the internal form still conveys OUV 

and is worthwhile and feasible preserving and/or 

restoring - e.g. when the division and sequence of 

rooms and patios is still present - facadism should 

be avoided as a redevelopment approach. In the 

case of facade retention or restoration without any 

OUV left in the internal form of the building site, 

facadism as an approach to redevelopment could 

be considered an option. The OUV conveyed in 

the facade with its architectural values will then 

be preserved or enhanced and should be related 

to new architectural qualities of the updated 

fabric behind the facade. This updated fabric can 

then comply with the demands for up to date and 

adaptable interiors.

When chosen for facadism as an approach to 

redevelopment for a building in the HMZQ, it 

always involves the fusion of old and new fabric 

to form a new composition. This presents a great 

architectural challenge in integrating both old and 

new into this new composition, recognizing the 

OUV of the existing historical facade while adding 

new elements to the building as a whole. Next to 

the issue of linking old with new, a point of view 

also has to be taken on the relation between the 

outside and inside - exterior and interior. “Within 

Modernism (...), architecture was to be distinguished 

by honesty, truth and anonymity in its form, design 

and appearance. The exterior of a building was to 

be a true reflection of the interior” (Richards, 1994). 

This ‘honesty’ or ‘truth’ points out the readability 

a facade should communicate to the street - a 

reference to the function it houses or to the internal 

form behind the facade. On this relation between 

old and new fabric as well as the relation between 

exterior and interior, architectural decisions have 

to be made on a detailed level, differring per 

redevelopment project.

3.4 Vision & discussion

While the townscape perspective takes on a wider 

spatial perspective than architecture on itself, the 

concepts of both are closely linked. 

For all scenarios in redeveloping deteriorated built 

heritage in the HMZQ it should be considered 

thoughtfully how to deal with the attributes 

conveying OUV still present in a building, both 

when intact or in ruins. Facadism is an approach 

to redevelopment in which the historic facade 

remains but is controversial to the internal 

form of the building. This approach could be 

an option in scenarios in which the facade is in 

such a condition it is worthwhile and feasible 

preserving and/or restoring for the sake of the 

integrity and authenticity of the facade, while the 

structure behind is beyond repair and is up for new 

development. The updated or newly designed 

fabric behind the facade then should always 

consider and respect the historic facade with its 

OUV and incorporate the historic facade in such a 

way it is given a place within the process of urban 

change. This way the OUV present in the facade 

itself together with the valued homogeneity and 

urban appearance of the HMZQ will be preserved 

or enhanced on an urban scale, where the updated 

or newly designed internal form of the building 

will convey new architectural qualities on an 

architectural scale. 

Some further words of Robert Venturi lead to the 

point about facadism concerning the ‘honesty’ of 
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the reflection of the exterior onto the interior: “A 

valid architecture evokes many levels of meaning 

and combination of focus: its space and its elements 

become readable and workable in several ways at 

once”. Facadism as an approach to redevelopment, 

next to the preservation and/or enhancement 

of the facade gives the opportunity to create 

contemporary interiors with architectural links to 

its historical context, resulting in a more honest 

and dynamic urban landscape within the Historic 

Monuments Zone of Querétaro.

This chapter shortly elaborated on the role facadism 

as an approach to redevelopment could play in 

urban conservation and redevelopment practices.

In order to come to a better understanding of this 

theme, the vision set out has been applied to a 

case study site within the HMZQ, on which only the 

facade remains. Facadism however is a very broad 

concept on its own and faces many more aspects in 

its approach to redevelopment. Economical, political 

and social issues amongst others all influence the 

process of urban change. “In a historic center of a 

rapidly growing city like Querétaro with its World 

Heritage, it is a great challenge to find the right 

balance between economic vitality, habitability and 

the conservation of the built heritage” (Lezama-

López, interview 2013). 
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4 Case study: 
Progreso # 5 - 13
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4.1 The case study site

In order to explore the role of facadism as an 

approach to redevelopment and conservation 

in conserving World Heritage in the HMZQ more 

specifically, suitable case study locations were 

searched for. Most of the potential lies within 

abandoned and deteriorated plots as they can be 

redeveloped to contribute once again to the HMZQ. 

The case study site was searched for in sector G, in 

order to link the design proposal to the preceding 

research. 

The chosen location consists of a parcel of which 

only the facade remains, facing the pedestrian street 

‘Progreso’ (fig. 22). The plot (plot 22.08) is located 

within block 22 in the middle of sector G, between 

the streets Independencia, Altamirano, Progreso 

and Rio de la Loza (map 02, fig. 23, 24). Currently it 

is being used as a parking lot for an office building 

on Calle Independencia. The potential lies in the 

fact that an architectural approach to a location like 

this can give a boost to the urban appearance and 

contribute to the atmosphere of the neighborhood 

once again. 

Since only the facade remains and the internal 

structure has been demolished completely, the 

challenge of redeveloping this site sustainably 

lies in relating a new updated internal fabric 

with the historical facade, creating an interesting 

composition of old and new - exterior and 

interior. Here also facadism as an approach to 

redevelopment shows its face.

figure 22. The case study site, Progreso # 5 - 13



28

1

23
4

5

6 7

8

Barrio La Cruz

Sector G



Facadism as an approach to redevelopment and conservation of World Heritage / Cultural Heritage and Sustainability: Historic Monuments Zone of Querétaro 29

Templo de la Merced

Templo de la Santa Cruz

Templo de San Fransisco

Jardin Zenea

Plaza de la Constitucion

Plaza de Armas

Plaza de los Fundadores

Alameda Hidalgo

Secondary road

Main road

Park / square

Temple / convent

HMZQ

Surroundings

La Cruz

Sector G

1

2

3

4

5

6

7

8

map 02. Location of plot 22.08 and urban elements 

in its surrounding

1:5000

4.2 Townscape analysis

4.2.1 The neighborhood

The case study site is located close to the traditional 

neighborhood La Cruz, east of the historical center. 

Being located within the historical core of the city, 

the main squares and parks together with the 

historical landmarks like churches and chapels are 

within walking distance. Together with some small 

bakeries, supermarkets and pharmacies closeby, the 

case study site has high potential for development.

Considering the urban appearance of the HMZQ, 

housing is determinative for the historical urban 

fabric. Together with the landmarks of the area like 

the temples and squares, they have determined 

the characteristics of the urban layout throughout 

history (Bagheri et al, 2013). The churches, chapels 

and convents would not be in place without their 

homogeneous urban context or vice versa (IMPLAN, 

2012). Therefore it is important to maintain or 

recover the integrity of the homogeneity and urban 

appearance of the HMZQ.

This is no different for the traditional neighborhood 

of La Cruz. Templo de la Santa Cruz has played an 

important role in the development of this part of 

the historic center. Like other religious buildings in 

the historic center, development was concentrated 

around Santa Cruz. Therefore the neighborhood 

of La Cruz presents a lot of historical monuments 

dating from the 16th, 17th and 18th century. In the city 

blocks surrounding the case study site, buildings 

with historic value from the 16th and 17th century still 

remain (IMPLAN, 2012). 

Currently the atmosphere of the neighborhood is 

still dominated by a domestic feel. There is a lot of 

diversity in the scale of the houses as well as social 

classes, for that the neighborhood covers parts of 

the historic city core as well as parts towards the 

periphery of the HMZQ. Still the majority of the 

houses are small and modest. Some deteriorated 

buildings or buildings without use give the 

neighborhood a more unpleasant atmosphere 

though. In a study from Lezama-López (2008) on 

the poverty in the HMZQ, it is stated that most of 

the inhabitants in La Cruz suffer from a high rate of 

poverty and that this leads to the bad condition of 

the buildings in this area. 

The many transformations visible in many historical 

buildings within the HMZQ and sector G indicate 

that these buildings adapt themselves to the 

contemporary needs and wishes of society and 

their owners throughout history. Transformations 

include the addition of floors, alterations of doors, 

windows, etc. (Bagheri et al, 2013). An existing 

problem in Querétaro is the replacement of houses 

by commercial uses. (Lezama-Lopez, 2005b; PMQ, 

2000). Replacing residential uses by commercial 

ones can negatively affect the habitability in 

the area and consequently results in the loss of 

population (Lezama-Lopez, 2006). The consequent 

vacant buildings contain the threat they are left to 

deteriorate, but also provide opportunities for new 

development in the HMZQ. 

For the conservation of the heritage in Querétaro, 

conservation practices should not only look at the 

physical preservation, but focus also on potential 

redevelopment of the monuments, to cope with 

the needs and wishes of the contemporary society 

and prevent people from moving out. The quality 

of the redevelopment hereby determines the 

quality of conservation. “At the end of the day, the 

neighborhood has two possible fates; entering a 
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figure 23. Block 22 and the case study site 1:1000

figure 24. Block 22 and the case study site, Google Maps, 2013 1:1000

figure 25. Calle Independencia

figure 26. Altamirano Sur

figure 27. Progreso

figure 28. Rio de la Loza Sur
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figure 29. Templo de la Merced (Temple of Mercy)

figure 30. Little ‘square’ in Progreso

downward spiral of devaluation and deterioration, 

or restarting the cycle with new appreciation 

through redevelopment” (IMPLAN, 2012).

Housing has always been the dominating function in 

the city of Querétaro. This still is the case nowadays, 

though the balance in functions and activities has 

shifted towards commercial and service activities 

in the last decades (Lezama-Lopez, 2006). This 

resulted in a diversity of functions in the entire 

historic center. It is important the habitability of the 

center is maintained, as it is that activities related 

to the function of living contribute to the historic 

center by means of safety, atmosphere and future 

developments and give it its specific individual 

character.

The policy carried out by the municipality 

corresponds to this thought, as they intend to 

maintain the residential use and habitability in 

the historic center, enhancing the same mixed 

composition in functions the HMZQ currently 

presents. This is to be done with the concept of 

redensification of the existing urban structure. 

Urban vacancies and deteriorated buildings should 

be redeveloped or adapted to residential use. In 

consequence, the proposed urban development will 

improve the functioning of the HMZQ with emphasis 

on the habitability of the area and improve the lives 

of its residents (MP III, 2012).

4.2.2 The block

The relatively small block within sector G is enclosed 

by the streets Independencia (fig. 25), Altamirano 

(fig. 26), Progreso (fig. 27) and Rio de la Loza (fig. 28). 

As said before, Calle Independencia, enclosing the 

block on the north side, is one of the bigger (east-

west) roads in the historic center. Cars are parked 

on both sides of the road and there is a lot of traffic. 

The sidewalks are also pretty wide, relatively. On 

the south side of the block runs Progreso, which is 

a pedestrian area and thus not accessible for cars. 

It is a very quiet passage where not a lot of people 

walk. It consists of houses – of which some not in 

use and/or deteriorated – and there is a bakery plus 

another food place. On this street the case study site 

is located. Altamirano on the east side of the block 

is like Progreso only for pedestrians and also very 

quiet. Rio de la Loza on the west is a small north-

south road with cars parked on one side.

The block consists of 19 parcels of varying scale (fig. 

23), of which 11 are monuments and listed in the 

catalogues of INAH. An exception in the block is the 

Temple of Mercy (Templo de la Merced, fig. 29). The 

remaining historical wall on the south of the design 

site is also listed as monument, and in very bad 

shape. The historical buildings can be recognized 

by their generic characteristics like the doors and 

windows with the typical frameworks and railings, in 

contrast to some new or transformed buildings with 

a more contemporary character, also present in the 

block. The look of the buildings varies from very well 

maintained to in a very bad state of conservation. 

Next to the temple as an exception, four buildings 

on the north side of the block present two stories 

where the rest of the block presents one story. Of 

the 19 parcels, three are occupied by offices, and 

two fulfill a religious function. Behind the remaining 

facade of the case study site, the space is being 

used as a private parking lot for the office. The 

rest of the block is housing, which is the dominant 

function in the area. In the direct environment of the 

block there is also a primary school, a bakery, two 

restaurants and some offices and shops. The only 

‘green’ space can be found in Progreso itself, where 

the street diverges to the west, creating a small 

square with four big trees and some benches (fig. 

30). This place can function as a relaxing place.
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figure 31. Facade as part of streetscape (OUV: homogeneity/urban appearance)
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figure 32. Facade as part of streetscape (OUV: homogeneity/urban appearance)

4.2.3 The streetscape

The historical facade of the case study site is mainly 

intact, and though it is in a very poor condition, 

the facade still contributes to the streetscape 

of Progreso (fig. 31, 32). This streetscape varies 

a lot in sense of scale, as can be seen in figure 

19. Although all buildings on the south side of 

the block present only one story - except for the 

temple and the adjacent house - the heights of the 

facades vary greatly from 3,5m to approximately 

8m high (the temple being approx. 13m high). 

Next to the heights, also the widths vary a lot from 

facade to facade; there is no continuous rhythm 

in the streetscape. Still the street contributes to 

the homogeneity, valued in the HMZQ, because of 

stylistic resemblances in the architectural elements 

present on the facades. Also the buildings not listed 

as monument fit the streetscape relatively well, 

since they also present generic characteristics like 

typical door - and window frames, door cornices and 

window railings and thus contribute to the urban 

appearance and homogeneity of the HMZQ.

4.3 Architectural analysis

4.3.1 The plot

The case study site borders to both the north and 

south side of the block and is about 28 meters 

wide on the north side, 24 meters on the south side 

and about 47 meters deep (approx. 1222m2). It is 

occupied by an office building listed as monument 

on Calle Independencia #88, of about 18 meters 

wide and 32 meters deep (576m2). Also a half 

demolished house on Calle Independencia #86 

- also listed as monument - now functioning as 

access gate, still occupies about 65m2. This roughly 

leaves 581m2 free of construction, now in use as 

access route to – and parking space. The boundary 
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figure 35. Case study site as seen from the Temple of Mercy

figure 34. Case study site, Google Maps, 2013 1:1000figure 33. Case study site + plans Independencia #88 and #86 1:1000
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1. Secretaría de Desarrollo Urbano y Obras Públicas 

(SDUOP), Dirección de Monumentos y Sitios, 

Querétaro

between the plot and Calle Independencia on the 

north side is formed by these two monuments (fig. 

36) and according to the INAH catalogue of 2000, 

both buildings are constructed in the 19th century. 

Both facades are in good condition. 

The south boundary of the plot consists of only 

a wall, listed as monument, containing five doors 

(fig. 37). According to the INAH catalogue of 2000, 

the former buildings were constructed in the 19th 

century and were used for residential purpose. The 

facade is in very poor condition. The stucco is falling 

off the wall and all door openings have been sealed 

shut. The five doors and the numbering of the doors 

and the neighboring houses indicate that formerly 

there were five small houses here. Unfortunately 

there is almost no further information available 

on these plots, nor their size or typology is known. 

From observing the facade it is also not trustworthy 

to assign a possible typology to the plots, as no 

described typology suits this particular facade.

The neighboring building to the west of the 

deteriorated south facade is the priests’ home, 

connected physically to the temple. Though this 

building is not listed as a monument, it does 

show some generic characteristics and therefore 

fits the streetscape properly. The wall bordering 

with the empty parcel is a blind wall and has no 

physical connections with the empty parcel. To 

the east a small house is located. Similarly to the 

neighboring house to the west, this house is also 

not a monument, has no physical connection to 

the empty parcel and fits the streetscape well. The 

empty parcel itself is now being used as private 

parking space for the office building on Calle 

Independencia #88. Cars can access through Calle 

Independencia #86. This parking space only is 

separated from the street (Progreso) by the wall of 

approximately 3,5m high with the five sealed doors.

4.3.2 The facade

The entire historic facade of the design site (fig. 

38) conveys OUV as the attributes present in the 

facade still remain. The attributes conveying the 

OUV of the facade are to be found in the five doors 

and their frameworks, together with one preserved 

door railing. Of the five doors, only door 5 presents a 

stone framework, of ‘the pink stone of Querétaro’, in 

acceptable condition. The other four doors present 

plain frameworks, painted ‘rusty red’. For this it 

can be stated all five doors present historical value 

separately because these two types of framework 

are representative for framing as presented on the 

monuments in the HMZQ (Lezama Lopez, 2012).

Door 1 is the only door presenting door railings. The 

plain framework is in good condition, being it the 

paintwork has almost disappeared. The iron door 

figure 37. Facade Progreso #5 - 13

figure 38. Facade Progreso #5 - 13

figure 36. Independencia #88 (left) and #86 (right)
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figure 39. Retained facade with allocated facade attributes and qualities (2013)

fig. 40. Elevation facade, actual state (2013)

fig. 41. Elevation facade, intervention proposal (2013)
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fig. 40. Elevation facade, actual state (2013)

Source: Secretaría de Desarrollo Urbano y Obras 

Públicas, Dirección de Monumentos y Sitios, 2013

DETERIORATION

fig. 41. Elevation facade, intervention proposal (2013)

Source: Secretaría de Desarrollo Urbano y Obras 

Públicas, Dirección de Monumentos y Sitios, 2013

PROPOSED INTERVENTIONSALTERATIONS

figure 39. Retained facade with allocated facade 

attributes and qualities (2013)
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itself is in ruins and is sealed shut with stones. Door 

2 also presents a framework in good condition with 

merely disappeared painting. The iron door is in bad 

condition and is sealed shut behind with stones. 

Door 3 is in best condition of all. Also here the 

framework is in good condition and the paintwork is 

almost entirely intact. Door 4 presents a framework 

in very bad condition. The framework and the 

wall around present cracks, parts of the stucco are 

missing and the wall is on point of collapsing. This 

part of the wall is in worst condition. Door 5 is the 

only door with a stone framework (pink stone), 

in regular condition. Also here, the wall around 

presents cracks and misses parts of the stucco. The 

wooden door is in ruins and sealed shut with stone 

behind. All doors also present a little window frame 

above the door openings, which all consist of two 

parts. Only in the case of door 4 the window frame is 

made part of the two door parts. 

Analyzing the facade on its typological features, 

it can be stated the facade functions as a whole 

because of the presence of the same material all 

over and predominantly having the same height 

everywhere. The five doors are distributed over 

the entire width of the facade, but do not present 

any rhythm. Observing the hierarchy between the 

five doors, door 5 is the only door bigger than the 

other doors and the only door presenting a stone 

framework - where the other frameworks are plain.

Currently a study is being carried out by the 

Secretary of Urban Development and Public Spaces, 

Direction of Monuments and Sites1, on all buildings 

in a bad state of conservation. The aim of this study 

is to locate and map these heavily deteriorated 

buildings in order to make a restoration proposal for 

every facade to in this way protect and enhance the 

OUV present in the facades of the HMZQ. Also the 

facade in Progreso has been studied. The results of 

this study (fig. 40, 41) present an allocation of several 

forms of deterioration and alteration, together with 

the proposal and accompanying interventions to 

be carried out. Noticeable is the fact the study does 

present a proposal for the restoration of the facade, 

without linking the facade to its context behind.



5 Scenarios of facadism 
as an approach to 
redevelopment
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5.1 Strategy

The vision set out in chapter 4 on facadism as a 

possible approach to redevelopment indicated that 

facadism could be an appropriate approach in some 

specific cases. However, every location is unique and 

asks for a particular approach on its own. Having 

observed and analyzed the case study site, it was 

concluded the remaining facade still conveys OUV 

and therefore should be preserved or enhanced. 

Enhancement in this case is very well possible, as it is 

that most of the facade with its attributes are mainly 

intact and can be restored through renovation 

practices, as suggested in the study from  the 

Secretary of Urban Development and Public Spaces, 

Direction of Monuments and Sites (previous chapter, 

fig. 40, 41). Of the internal form behind the facade 

nothing is left; unfortunately it can be stated ‘the 

damage has already been done’. The internal form of 

the monuments has been demolished, for reasons 

unknown. With this the OUV once conveyed by their 

typological characteristics has disappeared.

The case study site brings forth the scenario in 

which the facade with its OUV is retained, but has no 

internal structure left. This poses the question: will 

the character and qualities of the case study site be 

best preserved and enhanced by either demolishing 

the facade and constructing a contemporary 

building with new architectural qualties or retaining 

the facade and develop new updated fabric behind? 

The approach of facadism hereby suits the case 

study site in the fact that the vacant space behind 

the facade can be adopted for new development 

complying with contemporary needs and wishes, 

while preserving the facade.

Coming from the formulated vision, “the updated 

or newly designed fabric behind the facade should 

always consider and respect the historic facade with 

its OUV and incorporate the historic facade in such 

a way it is given a place within the process of urban 

change”. Further, “on the relation between old and 

new fabric as well as the relation between exterior 

and interior, architectural decisions have to be 

made on a detailed level. Hereby the facade should 

communicate to the street, referring truthfully to the 

function it houses or to the internal form behind the 

facade”. 

The preconditions coming forth out of this vision 

have to be taken into account in any redevelopment 

approach chosen for the case study site on Progreso 

#5 - 13. In order to come to a better understanding 

of what impacts different redevelopment 

approaches have on this particular site, three 

scenarios have been explored, of which two of 

them can be seen as a ‘facadism approach’. These 

scenarios are ‘replacement’, ‘merge’ and ‘separation’ 

and have been reviewed under two sub scenarios, 

being ‘replication’ and ‘contemporary interpretation’.

The pros and cons of these redevelopment 

approaches have been set out from the townscape 

and architectural perspective, applied onto the case 

study. Herein the retained attributes conveying OUV 

have been considered as well as the architectural 

opportunities for contemporary development. 
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figure 42. Concept sketch - replacement

figure 43. Concept impression - replacement

5.2 Replacement

The most drastic redevelopment scenario would 

be to totally demolish the remaining facade and 

replace it with a completely new building. In this 

process of replacement - aside from restriction 

policies - the redevelopment has the ‘freedom’ to 

choose the external expression and the relation the 

new building presents with its direct urban context. 

This expression can vary from creating an extreme 

contrast with the direct surroundings, to replicate 

the old facade (or entire monument) and make it 

blend into its environment again, resulting in a more 

familiar streetscape. 

In demolishing the facade in order to construct 

a new building in place, the authenticity of the 

remaining facade attributes is discarded regardless 

the sub scenario chosen. Even in the possible 

replication of the facade attributes, the authenticity 

will be lost. Nothing authentic remains. Positively, 

the new building can be designed as a whole, taking 

advantage of the qualities of the case study site and 

complying to present-day demands and wishes. 

With this, the facade (exterior) corresponds to the 

new internal fabric (interior) providing a readable 

and honest message to the street. The updated 

addition to the streetscape also allows continuity 

of architectural development of the townscape, 

resulting in a more honest and dynamic urban 

landscape.

The sub scenarios explored within this category 

are the replication of the entire monument and a 

development with a contemporary character.
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Replacement - replication

This sub scenario concerns the complete demolition 

of the historic facade, in order to (re)build an exact 

replica of the entire monument in its place.

With regard to the urban appearance and 

homogeneity of the HMZQ as well as the facade 

attributes, the integrity is restored. The replica 

once again contributes to the historic streetscape 

and the typological features of the historical 

housing typologies are recovered. As for the 

authenticity: both the internal form as the ‘new 

historical facade’ are replicas, or ‘fake’, and thus 

not authentical. This might not bother ignorant 

passersby only conceiving the facade, fact remains 

the new construction does not convey the same 

historical meaning. Next to the (re)establishing 

Replacement - contemporary interpretation

This sub scenario is about demolishing the historic 

facade in order to build an entirely new building 

with a contemporary appearance.

As this sub scenario immediately suggests, the 

contemporary character creates a contrast within 

a historical streetscape, as it is that the direct 

urban context consists of monuments or buildings 

‘fitting’ the historic streetscape rather good. By 

removing the historic facade conveying OUV, 

both the authenticity and integrity of as well the 

urban appearance and homogeneity as the facade 

attributes are affected. With this, all historical 

associations are discarded by making its own 

architectural statement without any reference to 

of a familiar streetscape, a reference to history is 

made by (re)using historical attributes. Concerning 

the architectural coherence on the entire plot, 

the building clearly coheres because the replica is 

designed - or reconstructed - as a whole. Therefore 

also the facade (exterior) corresponds with the 

internal form behind the facade (interior).

history. On the other side, the new development 

complies to present-day demands and wishes as the 

new building can be designed as a whole without 

considering its direct surroundings or genius 

loci. The contemporary addition to the historic 

streetscape represents the age it is built in and the 

continuity of the architectural development of the 

townscape.
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5.3 Merge

The second scenario can be seen as a ‘facadism 

approach’. It involves the complete retention of the 

historic facade, with the construction of an updated 

fabric directly behind the retained facade. The new 

internal fabric physically links to the historic facade, 

creating a direct connection between old and new 

- merging the two. Herein the old represents the 

OUV conveyed by the retained facade attributes 

and the contribution to the urban appearance 

and homogeneity of the HMZQ. The new fabric 

represents the demand for new development and 

can comply to contemporary needs, wishes and 

architectural quality. The streetscape remains intact, 

though the facade should be restored in order to 

make it suitable and safe for use once again. This 

procedure also involves the technical challenge of 

physically connecting the historic facade to the new 

fabric.

When chosen for the scenario in which the historic 

facade ‘merges’ with new updated fabric directly 

behind, first of all technical and architectural 

decisions have to be made on how to physically and 

conceptually connect the old and new fabric. The 

OUV conveyed by the facade on an urban scale and 

its facade attributes on an architectural scale are 

preserved and enhanced by means of restoration 

practices. With the retention of the facade, also the 

historic streetscape is retained and thus the integrity 

and authenticity of the homogeneity and urban 

appearance of the HMZQ is protected.

The sub scenarios explored within this category 

are the replication of the internal fabric of a 

monument (typologically) and a development with 

a contemporary character, both directly behind the 

retained historic facade.

figure 44. Concept sketch - merge

figure 45. Concept impression - merge (facadism)
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Merge - replication

In this sub scenario ‘merge’ and ‘replication’ 

are combined. This concerns the complete 

preservation of the historic facade, together with the 

reconstruction of the preceding internal form once 

behind the historic facade corresponding to the 

historical housing typology, integrating the two into 

one building.

This approach is similar to replacing the historic 

facade and reconstructing a replica in its place, 

as reviewed previously. In this scenario, though, 

the authenticity and integrity of both the urban 

appearance and homogeneity as the facade 

attributes are preserved and historical associations 

remain. The historic facade stays intact, be it 

enhanced with some restoration practices. Next to 

the preservation of the authenticity and integrity 

Merge - contemporary interpretation

This scenario concerns the combination of an 

entirely new structure having a contemporary 

character (architecturally) with the historic facade, 

physically connecting and integrating the two into 

one building.

First, again the authenticity and integrity of both the 

urban appearance and homogeneity and the facade 

attributes are preserved and historical associations 

remain. Also this scenario provides updated 

development, complying with contemporary 

demands, wishes and (internal) architectural 

qualities. However, external contemporary 

expression is discouraged in retaining the historic 

facade. Considering the coherence of the entire 

of the historic facade, the replication of the internal 

form is made in correspondence to the typological 

features of the facade. The internal form is reflected 

onto the facade. By preserving the historic facade, 

the opportunity for contemporary architectural 

development of the townscape is discouraged. Also, 

in replicating the internal structure guided by the 

historic housing typologies, present-day demands 

and wishes might not be answered to.

plot, there will inevitably be a contrast between 

the historic facade and the contemporary structure 

directly behind. The interior of the new conjunction 

does not reflect onto the street - the exterior - as the 

historic facade conveys historical values associated 

with a historic interior. The facade does not 

correspond with the internal form.
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5.4 Separation

Third scenario explored is also a ‘facadism 

approach’, whereas the historical facade remains 

and the vacant space behind gets updated with a 

completely new development. This scenario takes 

somewhat more distance from the ‘common’ form 

of facadism though, as it is that the new fabric, 

in this scenario, literally distances itself from the 

historic facade. It physically separates the old and 

new, creating a transition zone between the two. 

The concept of facadism still applies - retaining the 

facade and updating the internal fabric behind - but 

in distancing the new structure from the historic 

facade, two separate architectural elements arise. 

The two elements exist with one another on the 

same plot, inevitably creating a relation inbetween. 

By using facadism as an approach to redevelopment, 

this scenario might be the most clear on the 

distinction between updated fabric and historic 

elements. The controversy, ‘normally’ one of the 

most recognizable characteristics of facadism, is 

in this scenario reduced by creating a transition 

zone between the old and the new, functioning 

as a sort of buffer zone. The facade however in 

this scenario is merely a ‘screen’, a ‘stage set’, being 

preserved only for the OUV it conveys. This way the 

facade still is part of the historic streetscape: the 

integrity and authenticity of the urban appearance 

and homogeneity of the HMZQ are preserved. 

Enhancement of the OUV present in the facade can 

be accomplished by restoring the facade. 

The sub scenarios explored within this category 

are the replication of the entire monument and 

a development with a contemporary character, 

behind and separate from the historic facade.

figure 46. Concept sketch - separation

figure 47. Concept impression - separation (facadism)
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Separation - replication

This sub scenario concerns the exact replica of the 

entire monument, separated from and constructed 

behind the retained historic facade. 

As the facade remains and still is part of the historic 

streetscape, the authenticity and integrity of both 

the urban appearance and homogeneity as well 

as the facade attributes are preserved. With the 

creation of a transition zone between the retained 

historic facade and the updated structure behind, 

the concept of facadism is emphasized. The 

historic facade in this scenario merely functions 

as a facade, conveying its OUV. In retaining the 

facade, the possibility of continuity of architectural 

development of the townscape is discouraged. The 

‘replication’ in this sub scenario does not directly 

Separation - contemporary interpretation

This sub scenario regards the separation of an 

updated internal form and the historic facade, in 

which the internal form presents a contemporary 

character whereas the historic facade is preserved.

Also in this case the authenticity and integrity of 

both the urban appearance and homogeneity 

as well as the facade attributes are preserved. 

The updated internal form with a contemporary 

character provides the opportunity to comply with 

present-day demands and wishes. The architectural 

coherence of the new composition of the plot 

presents the contrast of on one side the historic 

facade - functioning merely as a ‘stage set’ - with 

the contemporary structure on the other side. The 

contribute to the authenticity and integrity of 

the HMZQ, as the replica is ‘hidden’ behind the 

authentical historic facade and the updated internal 

form does not reflect onto the historic facade. 

space inbetween the facade and the new structure 

functions as a transition zone, separating the 

historic facade with the actual building. For the 

actual building itself, the interior does reflect on the 

exterior of the building, since this structure can be 

designed as a whole. 
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6.1 Discussion 
 
Next to the exploration of the role facadism can 

play in conserving World Heritage in Querétaro, it 

came to light the mangement policies have little 

statements on how to comprehensively redevelop 

sites in poor condition, which are numerously 

represented in the HMZQ. The discussion on 

this topic should however take place in order to 

come to a certain redevelopment approach for 

these buildings within the HMZQ, protecting and 

preserving and/or enhancing the OUV they might 

convey. 

Management practitioners of the municipality 

of Querétaro do cover the preservation and 

protection of the World Heritage, together with 

INAH and the SDUOP. However, there is little policy 

on the buildings that already failed preserving 

the authenticity and integrity. Buildings are in 

poor condition and/or without use - often left to 

decay, and there is little on how to deal with the 

possible redevelopments of these buildings. As 

presented earlier in this report, the SDUOP does 

identify and allocate buildings in a bad state of 

conservation, but these analyses and restoration 

proposals only cover the facades of the particular 

buildings. It is recommended further research and 

analyses are carried out in order to come to an 

appropriate way in redeveloping the monuments - 

still conveying OUV - comprehensively, preserving 

and/or enhancing the remaining OUV of the World 

Heritage.

6.2 Conclusion

Urban redevelopment in a World Heritage city 

like Querétaro faces the challenge of developing 

continuously in a sustainable way while preserving 

its cultural values in an urban environment. It is a 

process involving - firstly - appreciation and the 

creative protection of values present in the Historic 

Monuments Zone of Querétaro, e.g. the historic 

housing typologies, the homogeneity and the urban 

appearance on an urban scale to the generic facade 

attributes like frameworks, cornices and railings on 

a more architectural scale. These attributes of OUV 

have to be preserved and protected for they convey 

cultural and historical significance.

The urban redevelopment process including 

conservation of heritage often requires compromise. 

Inevitable conflicts which redevelopment in heritage 

cities presents have to be resolved. In some cases 

the concept of facadism comes forth as a pragmatic 

redevelopment approach in achieving sufficient 

objectives in the controversy between the need for 

urban development and preserving the heritage.

The main aim of this research was to come to a 

better understanding of redevelopment possibilities 

in the Historic Monuments Zone of Querétaro of 

buildings in a bad state of conservation without 

use. For this, the theme of facadism as an approach 

to redevelopment was investigated, a vision was 

formulated specified on the HMZQ and a case study 

site was analyzed in order to explore and exemplify 

the role facadism could play in the redevelopment 

and conservation of World Heritage conveying OUV.

In this research the validity of the concept of 

facadism as an approach to redevelopment in 

relation to the principles of heritage conservation 

was explored on the case study site on Progreso 

#5 - 13. The role the approach could play was 

considered and pros and cons were assigned to 

three conceptual scenarios. It covered several issues 

and revealed some possibilities. Having observed 
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and analyzed the case study site, it can be stated the 

remaining facade still conveys OUV and therefore 

should be preserved and/or enhanced.

It can be concluded the concept of facadism 

could definitely be an appropriate approach to 

redevelopment in the HMZQ as well as a valid form 

of urban conservation. This however only accounts 

for the monuments in which the facade is in such a 

condition it is worthwhile and feasible preserving 

and/or restoring for the sake of the integrity and 

authenticity of the OUV conveyed by the facade, 

while the structure behind is beyond repair and up 

for new development. This way the OUV present in 

the facade but also the valued homogeneity and 

urban appearance of the HMZQ will be preserved 

or enhanced on an urban scale, where the updated 

or newly designed internal form of the building 

will convey new architectural qualities on an 

architectural scale. 

As for the case study site on Progreso #5 - 13; 

the site presents a clear scenario in which the 

concept of facadism could well be used: only the 

facade remains and the internal structure of the 

plot has been removed. In such a case where only 

the facade remains, it can be concluded facadism 

is an appropriate redevelopment approach. 

The plot can be redeveloped sustainably whilst 

preserving, enhancing and protecting the OUV 

present in the facade. This can be achieved by 

means of restoration of the facade itself together 

with contemporary development behind. In the 

particular redevelopment case study on Progreso, 

the three scenarios explored provided insights 

in the architectural decision making process for 

possible development and the role facadism plays in 

the redevelopment and conservation of the World 

Heritage.
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