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The term Mafia is not often associated with the word architecture, although 
these two words have more than one aspect in common. In this book, I 
will focus my attention on the aspect of the social and landscape damage 
that the Sicilian Mafia (Cosa Nostra) operates against people and the 
environment in which we live. 
On one hand, I will investigate how architecture, understood in its broadest 
sense, can intervene in healing those wounds, scientifically defined as 
psychological trauma and social disorders, that the Mafia environment 
inflicts everyday to those people who are forced, by circumstances, to 
live in it. In order to do this, I will investigate the relationship between 
architecture and the human being, understood as the architecture 
capability to modify the human behaviour. 
On the other hand, I will analyse an unfinished work, which is more 
precisely a building that for the most varied reasons has never been 
completed (often the Mafia plays a central role in this phenomenon), and 
give it a second life. The unfinished buildings are very present mainly in the 
most complex and depressed areas, such as the suburbs of cities or remote 
areas where the government presence is lacking. 
My project aims at opening a discussion on how the unfinished buildings 
can be an important resource for people, rather than an object of shame. 
The unfinished I chose is the dam of Blufi, in the metropolitan area of 
Palermo, Sicily, Italy. 

This book contains the entire academic journey began in November 
2019. Its structure recalls the chronology with which the learning and 
development process of the architectural project was carried. The first 
pages are dedicated to the introduction of the graduation project theme, 
followed, in a more extensive way, by the research part, the choice of the 
location and the program. The second half of the book is about the design; 
starting with my approach to the site and ending with the process of 
building the physical model.   

Abstract Reading guide
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House of opinions

The first weeks of research since the start of the graduation project have 
been mainly focused on giving a meaning that everyone agrees on the 
term House of Opinions. The interpretations and ideas developed after long 
discussions were many and varied. Finally, our vision as a group can be 
summarised in five words: 

“A space that encourage open dialogue”

According to the Oxford English Dictionary, the word Opinion is defined 
as “your feelings or thoughts about somebody or something, rather 
than a fact.” (Oxford Dictionaries, nd).  On top of these initial thoughts, I 
personally rephrase what a House of Opinions was for me, which is: 

“The right to express your own voice“
 
and I, consequently, asked myself: “Where today  the right to express your 
own opinion/voice is denied?“. In the 21st century, the idea of freedom is 
something that we, as Europeans, take for granted as a basic principle 
of liberal democracies. This concept was conceived by the ancient Greek 
and it was defined with the word Parresia (Merriam, nd). It is nevertheless 
evident that, on different levels, the freedom of expression and speech is 
not universally recognized as a basic human principle. Moreover,  in some 
of the countries, defined as free, a social phenomenon called “Mafia“ is still 
today highly challenge the freedom of these countries.

fig.1: 
M. Rørbye, 1844,
 Discussion at 
the Parthenon.
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Perspective and Ambitions 

The term Mafia is not often associated with the word Architecture. My 
initial idea was to start a thought about how and in what ways Mafia and 
Architecture might be related. 
Among the links I made in the initial phase, I decided to focus mainly on 
two of them, which are overlap. The first focused more into the graduation 
theme and the second more for personal interest. 

1. The Mafia thinking as a denial of the “I“. 

As specified in the previous section dedicated to my personal re-
interpretation of the given theme House of Opinions, as The right to 
express your own voice. I immediately associated the psychological 
violence that the Italian Mafia has done and is still doing towards people, 
which are socially more fragile than others. I want to highlight the theme 
that has served as the backbone of my thesis, that is: based on the fact 
that we, as architects, have the ability to improve the social and individual 
condition of people; can we have an influence on who have been directly of 
indirectly in contact with the Mafia thinking, which has the slimy ability to 
deny the person capacity to express themselves?
This theme will be further explored in the following chapters. 

Research question:   

How can architecture break down the wall of denial of the “I“ and give back 
the identity to people, which have been subjected to the Mafia thinking?

1.1  The unfinished buildings as an opportunity. 

In 2008 a book called “Incompiuto Italiano, La nascita di uno stile“ was 
published in Italy by a group of architects and artists called Alterazioni 
Video (Alterazioni Video, 2008). The main theme of book was to deal 
with the unfinished buildings, which are buildings started but never 
finished, scattered around Italy. The aim of Alterazioni Video is to create 
a precise catalogue of the unfinished and then find the most appropriate 
methodology to “approach” these new realities. These buildings are the 
results of a climate of lawlessness, which proliferates in Mafia environments. 
This phenomenon is legally called urbanisation abuse. 
My idea is to reuse one of these unfinished buildings, which are often the 
result of the Mafia influence, in order to create a climate of legality and start 
a further discussion about the fate of these buildings.      

Sub-Research question:   

Can be the unfinished buildings became an opportunity, and not be 
considered a shame anymore?
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Methodology

The final design is the result of an investigation conducted for one year on 
three complementary levels, the ultimate aim of which is to be able to give 
an answer to the previously mentioned research questions: 
1. How can architecture break down the wall of denial of the “I“ and give 
back the identity to people, which have been subjected to the Mafia 
thinking?
1.1 Can be the unfinished buildings became an opportunity, and not be 
considered a shame anymore?
The first part of the investigation consists of literature research on the 
subject of the Mafia which is very complex and articulated. On top of that, 
I chose to focus initially on the history of the Mafia, more specifically Cosa 
Nostra (Sicily), in order to understand how deeply rooted this phenomenon 
was in Italian culture. During this research I came across the concept of 
Mafia thinking (I.Fiore, 1997) , theorized by the Sociologist Innocenzo 
Fiore and made known by Giovanni Falcone to the public at large. From 
this moment on, I tried to deepen the themes related to the psychological 
effects that the Mafia has on people who directly and indirectly succumbed 
to the Mafia.
The second part of the investigation focused on the unfinished buildings 
and what was the best method of approach, in order to do this I personally 
got in touch with Alterazioni Video and Fosbury Architecture, who 
collaborated in the project, in order to have a more direct testimony of their 
thought.
Finally, the investigation has moved into the field of solutions and practical 
answers to the two research questions. Regarding the 1. I investigate how 
architecture has the power to influence people’s behaviours, analysing early 
20th century architecture realities such as the soviet social condenser or 
the buildings of Le Corbusier. Regarding the 1.1, I did an in-depth research 
of other realities in which the unfinished could have acquired new life, but 
without finding one. 

Conceptual framework

The idea behind the project is to think of architecture as a solution to a 
problem that today does not have a solution yet. The unfinished projects 
are very present mainly in the most complex and depressed areas, such 
as the suburbs of cities or remote areas where the government is absent. 
My project aims to open a discussion on how the unfinished buildings can 
be an important resource for the people of depressed areas, rather than 
an object of shame. In my particular case, I want to address my efforts 
towards people that are subjected to the Mafia thinking.
Alterazioni Video, which has been working on this topic since 2008, and 
they are now trying to find a general solution applicable to all unfinished 
building, a sort of manual on how to approach the unfinished buildings in 
general. On top of that, no real solution has yet been published, and this is 
exactly where my research starts.
Through the architecture of the unfinished buildings and providing services, 
education and culture a give a second chance to many people and to the 
unfinished buildings could hopefully be given.   
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La Mafia Italiana

Etymology: The Mafia is a complex of criminal organizations that arose 
in Sicily in the 19th century, it is governed by the law of silence and 
hierarchically structured. It is a criminal phenomenology typical of the 
central western part of the Sicily, characterized by deep rootedness in 
the local community and by its connections with political and economic 
power. The term “Mafia“ appeared in 1863 in a dialect comedy, was initially 
used to identify the Mafia-type criminal organization called “Cosa Nostra“ 
(our thing), which played an important role in the political events of Italy. 
(Barasso, 2009)

Origins: The Mafia asserted in the period between 1860 and 1876 and was 
born as the armed arm of the feudal nobility for the repression of the 
farmer’s claims.  In 1860 Giuseppe Garibaldi, with his red shirts, invaded 
Sicily to annex it to the new kingdom of Italy, defeating the Bourbon army. 
The expedition had a rapid success because the landing triggered an 
internal revolt that left no way out to the Bourbons. The Sicilians supported 

fig.2: 
“Shooting the 
Mafia”, Letizia 
Battaglia.
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Garibaldi because the Sicilian parliament had formally abolished the feudal 
system which, however, continued to be the socio-economic structure 
for over a century. The barons, who formerly ran immense fiefdoms as 
vassals of the king, continued the same to boss around as owners. This 
model, based on the landowner’s landed estate, had favoured the misery 
of the population and the weakness of social classes other than the 
landowner, together with the diffusion of particolarismo (the tendency 
to take only of one’s own interests, often to the detriment the interest of 
others) of familiarismo (a concept that absolutizes family ties to the point 
of alienation from the social responsibility) and clientelismo (system of 
relationships between people who exchange favours, often to the detriment 
of others.). The Sicilian people who hoped for social change with the 
annexation to the kingdom of Italy were disappointed. The result was the 
socio-economic worsening of the entire South. The Mafia phenomenon was 
consider the result of particularly backward economic-social structures, of 
a social universe made up of poor peasants, large landowners and large 
tenants, the so-called Gabellotti, from ranks came many mafia-chiefs. 
Obtained in gabella (with violence), the first Mafiosi divided the former 
fiefdoms of the barons into small lots, subletting them to poor peasants 
and earning substantial earnings. The Gabellotti became powerful and, in 
the absence of the State, they managed the monopoly of the violence by 
themselves, creating their own armed forces, the so-called Campieri (armed 
guards of the latifundium). (Barasso, 2009)

fig.3: 
“Shooting the 
Mafia”, Letizia 
Battaglia.
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fig.4: 
“Shooting the 
Mafia”, Letizia 
Battaglia.

Mafia and brigandage: At the same time, in Sicily, the phenomenon of 
brigandage developed, which, however, distinguished itself from the Mafia 
from the fact that it aimed at social change and, consequently, attacked 
private property and the security of the barons, while the Mafiosi offered 
them “protection“. Brigandage and Mafia were antagonistic phenomena , 
however, they ended up entering into a symbiotic relationship: the brigands 
contributed to create, among the victims, a strong demand for protection 
on the territory and the Mafia took advantage of this circumstance to offer 
their “security”. The violence of the Mafia was absolutely not comparable 
to that of the brigand. The brigandage, a phenomenon of the subordinate 
classes, was tolerated and then repressed (this happened when the Mafia 
bourgeoisie came to power in 1876). The Mafia, instead, an expression of 
the ruling classes, was able to build and maintain an organic relationship 
of coexistence with the political power. In the beginning, the Mafia 
adopted a strategy of boycott against the State, but well in advance, the 
Mafia understood that politics tried to use them as an instrument of local 
government: first the Right, which used them to restore order; then the 
Left, when the government lost the trust of the Sicilian politicians due 
to the proposal of a parliamentary commission on Mafia and banditry, 
which was considered an outrage to Sicily. From that moment, the Mafia 
began to sink its hands into the Roman market of electoral favours. From 
a boycott strategy, it passed to a form of exploitation of the State. Both 
sides used the Mafia as an instrument of local government. The first case 
of the Mafia involved the surgeon Gaspare Galati who, inheriting the Riella 
fund (a lemon grove) in 1872, had to deal with the guardian of the estate, 
Benedetto Carollo. He practiced the first from of racket of the Sicilian 
Mafia: he stole lemons so that the income would be lowered, so he could 
buy the land at low cost.  He then began with a series of intimidation of 
the former owner, who, out of fear, gave him 25-30% of the income. Galati 
decided to fire the guardian, who killed his replacement in revenge, but the 
surgeon did not five in to intimidation even when he received threatening 
letters against his family. The police seemed unwilling to catch Carollo and 
his henchmen. The Mafia of a the time acted under the cover of a religious 
organization led by Antonino Giammona (boss of the Uditore, a small 
village where the Riella fund was located). The Mafia of the Uditore based 
its economy on the racket of the protection of the lemon groves. It could 
force the owners to hire its men as guardians and its network of contacts 
with cartersm wholesalers and dockers was able to threaten the production 
of a farm or ensure its arrival on the market. By using violence, it was 
possible to make a cartel. Once they took control of a fund, the Mafiosi 
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could steal by aiming at a parasitic economy or buy it at a price lower than 
its real value. Galati fled to Naples, unable to obtain justice because of the 
silence of the habitants and the collusion of part of the institutions. The 
Mafia acquired the typical characteristics of the secret association. Using 
a sinister initiation ceremony and a table  of laws whose first rule was that 
of punishing traitors, contributed to create internal unity and a sense of 
belonging. (Barasso, 2009)

Diffusion: Between 1900 and 1920 the supremacy of emigration passed 
to the southern regions: out of almost nine millions of Italian emigrants, a 
third came from Calabria, Campania, Puglia and Sicily. Between 1901 and 
1913 just over one million Sicilians left Italy. Of these, 800.000 chose the 
United States of America as their destination. The first historical news of 
the presence of “well know and infamous Sicilian murderers, forgers and 
thieves“ can be found in an article in the spring of 1869 that appeared in the 
New Orleans Times, which referred explicitly referred to “a sort of general 
partnership or joint-stock company for the plundering and dispersal of 
the city”. The rootedness of the groups which would later give life to the 
“American“ Cosa Nostra followed the migratory flows of that time, for 
which New York and New Orleans became the centre of the classic Mafia 
criminal activities, from extortion to robbery, up to death threats, scarring, 
boycotts of commercial activities, initially to the detriment of the Italian 
community itself. The first Mafia man known to have emigrated to the USA 
with six other companions was Giuseppe Esposito, who arrived in New York 
after escaping from Italy for the murders of eleven rich landowners, the 
chancellor and vice-chancellor of a Sicilian provincial court. Arrested in New 
Orleans in 1889, he was immediately extradited to Italy. The first excellent 
crime ascertained at the hands of the Mafia was that of David Hennessy, 
superintendent of the New Orleans Police; 19 Sicilians were indicated for his 
murder, but it all resulted in an acquittal, also because of the intimidation 
to which the witnesses were subjected. The indignation of public opinion 
was such that it resulted in that is still remembered today as the greatest 
lynching in American history: of the 19 acquitted, the crowd hanged two 
and shot nine, while the other eight managed to escape. (Barasso, 2009)

fig.5: 
“Shooting the 
Mafia”, Letizia 
Battaglia.
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Mafia and Fascism:  In Europe, in the first half of the 20th Century, the 
commitment in the resolution of the southern question, and consequently, 
of the Mafia problem in Sicily, was, for Fascism, a way to strengthen its own 
power, coherent also with the idea of a unitary centralizing state which 
was being propagated. The purpose of fighting the Mafia was utilized by 
the Fascist lieutenants, Alfredo Cucco and Piero Bolzon, to dissolve also 
various local administration politically connoted in a socialist sense: Mafia 
and anti-fascist were, at a certain point, synonymous. In spite of this, there 
were many infiltrations into the ranks of the Mafia Fascist. On 12 May 1924 
Mussolini returned from his visit to Sicily and following day summoned 
the police chief Emilio De Bono and the Minister of the Interior Luigi 
Federzoni and it was decided to appoint the prefect Cesare Mori to lead 
the fight against the Mafia. Mori was summoned to his office, the Duce 
informed him of his new position as Prefect of Trapani, recommending 
that he be intransigent with the Mafia. Mori thus entered into service on 
the 2nd of June, in Trapani. For the efficiency of his work in Trapani, Mori 
was promoted Prefect of Palermo. During his action Mori also sentenced 
Vito Cascio Ferro, boss of the “American“ Cosa Nostra,, for the murder of 
Joe Petrosino to life imprisonment. In that phase, following operations and 
trials and Mori’s intransigence began to be poorly tolerated within Fascism.  
(Barasso, 2009)              

fig.6: 
“Shooting the 
Mafia”, Letizia 
Battaglia.
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Cosa Nostra: In the years of the so-called “economic boom“, the Sicilian 
Mafia bosses continued to carry on their criminal activities undisturbed, 
exploiting also the consolidated conviction of public opinion that fascism 
had uprooted them from the island. Between those who denied that it had 
never even existed and those who claimed it was a mere way of being, 
typical of the archaic culture of Sicily, therefore, outdated, the power 
of the Sicilian Mafia families grew, exploiting the economic and social 
changes of those years. The agrarian reform started with the Decreti Gullo 
with the dismemberment of the latifundia, the opening of the markets, 
the institution of the Cassa del Mezzogiorno, the birth of Sicily as an 
autonomous region, the start of the industrial development, imposed an 
adjustment of the structure of Cosa Nostra and its strategies. With the 
death of Calogero Vizzini, in 1954, the so-called “agrarian Mafia“, founded 
on the latifundium, was replaced by a more modern “multi-sector Mafia“ 
which flanked the traditional activities with new interests, such as the 
building sector and the exploitation of the public expenditure, following 
the general trend of abandoning the countryside in favour of the cities and 
also exploiting the migratory flow towards Northern Italy to expand its 
criminal traffic. It is hard to think that the first Mafia murder in Lombardy 
was in 1954, when Ignazio Norrito was riddled with blows at Campo dei 

fig.7: 
“Shooting the 
Mafia”, Letizia 
Battaglia.

Fiori, above Varese for a badly digested error by his bosses in the diamond 
trafficking, the first business of Cosa Nostra in the North. The shift of the 
centre of gravity of the Mafia economy from the landowner to the city, from 
the income of the land to the regulatory plans and public spending also 
led to the birth of a new political class that would dominate the political 
life of Palermo and Italy for decades, whose symbols were essentially Vito 
Ciancimino, Giovanni Gioia, Salvo Lima. Originally backbone of the Sicilian 
current of Amintore Fanfani, this new political class, which at national level 
initially took the name of “Giovani Turchi“ (young Turks), then became the 
Sicilian referent of the seven-time Prime Minister Andreotti. Gioia became 
Minister, while Lima, already protagonist together with Ciancimino of the 
famous “Sacco di Palermo” 1, would become under-secretary of the Bilancio 
in 1974 and then MEP. 
(Barasso, 2009)              

1 The phrase “sack of Palermo“ was an expression used to describe the building 
boom that took place between the 1950s and 1960s, which changed the architectural 
physiognomy of the city of Palermo. During this period, a number of hamlets were 
absorbed by a senseless and abnormal building expansion, with the destruction of 
numerous architectural structures in Art Nouveau style. 
(Contributors of Wikipedia, 2020)
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Victims of the Mafia: In the years 1970-1980 the Mafia became protagonist 
of the narco-traffic, intertwining relations with foreign organizations. In 
1979, a violent offensive began, aimed at removing the obstacles to its 
growth, with the killing of politicians, policemen and magistrates, while 
there were also great internal conflicts, from which the group of the 
Corleonesi emerged victorious. Victims of the Mafia included Piersanti 
Mattarella in 1980, Pio La Torre and Generale Carlo Alberto Dalla Chiesa 
in 1982 and Giudice R.Chinnici in 1983. The culmination of this war was 
the assassination of Giudice Giovanni Falcone and Paolo Borsellino, the 
financier Antonio Salvo and the Christian Democrat deputy Salvo Lima in 
1992. Meanwhile, the revelations of a series of “repentant“ Mafiosi allowed 
important steps to be taken in the anti-mafia fight, establishing, among 
other things, the “maxiprocesso“1 to more then 400 people in 1986: the 
Corleone bosses Luciano Leggio, Salvatore Riina and in, 2006,  Bernando 
Provenzano, together with many other heads of mafia, were arrested. 
(Barasso, 2009)

Totò Riina: His twofold strategy, which implied the zeroing of internal 
enemies and the elimination of the main dangers that came from the State, 
led Totò Riina to become the undisputed leader of the Cosa Nostra, around 
1984, when even Italian-American Mafiosi took note of the situation and 
sided with the Corleonesi. The climbing season was not only dominated 
by the logic of war, but it was a real exhibition of the power on the part of 
the new leaders, aimed at redefining relations with the State: the Corleone-
led Mafia reaffirmed its monopoly of violence in its territory and claimed 
a position of autonomy from the other powers with which it interacted, 
pretending to establish rules and overturn hierarchic. He did not accept to 
be subordinated to any relationship of those within the political institutional 
arena.
(Barasso, 2009)

Bernando Provenzano: The season of terror was over. The “Mafia of 
Second Republic“, as Saverio Lodato2, defined it, was characterized by a 
low propensity for carnage, although it was interested in maintaining the 
control of the territory in order to weigh in on the Italian political structures. 
This happened above all during the seven months of the first Berlusconi 
Government, for three reasons in particular: to favour the revision of the 
law on repentance, the softening of the hard prison regulated by 41-bis3, 
as well as to definitively close the accounts with those public prosecutors 
who were unwilling to mediate in case of very serious Mafia crimes. The 
political climate was a good one, even if the insiders managed to maintain 

fig.8: 
“Shooting the 
Mafia”, Letizia 
Battaglia.

2 Savero Lodato is an Italian journalist and essayist.
(Contributors of Wikipedia, 2020)

1 The maxiprocesso of Palermo is the name given, at a journalistic level, to the 
first criminal trial held for Mafia crimes. The maxiprocesso owes its nickname to it 
enormous proportions. 
(Contributors of Wikipedia, 2020)

3 Article 41-bis is a provision of the Italian penitentiary system introduced by Legge 
n.663 of 10th October 1986, which provides for a particular prison system.proportions. 
(Contributors of Wikipedia, 2020)
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fig.9: 
“Shooting the 
Mafia”, Letizia 
Battaglia.

a good dose of autonomy. On the third anniversary of the Capaci massacre, 
the political polemics were red-hot about the accusation of isolation of the 
Public Prosecutor’s Office of Palermo and the drop in media attention on 
the Sicilian facts by the press. Also the first center-left government with the 
post-communists, installed the following year, seemed to be little reactive 
on the subject. This is also due to the “silent Mafia“, which had opted for 
the strategy of the “submersion” under Provenzano. (Barasso, 2009)

The structure of the Mafia: Organised crime is defined as criminal 
activities that are constituted in a stable manner, with a certain hierarchical 
organisation and with common objectives and aims. Generally, such 
organisations are born with economic aims, and are established in many 
aspects of illegality. These organisations extend not only to the national 
level, but also to the world level. The first criminal organization was 
identified in Italy, precisely in Sicily; knowns as “Mafia“, with the name of 
Cosa Nostra. It is a criminal organization endowed with precise rules of 
conduct, formal governing bodies, rigid selection criteria provincial and 
regional power centres and a basic structure called “Famiglia“. (fig.10)
Subsequently, other similar forms of crime were identified with this name 
throughout the world, such as: the Russian Mafia, the Irish Mafia, the 
Japanese Mafia etc. The Mafia is an ancient phenomenon, complex and 
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changing over time, whose existence has been denied for long periods. 
It is a phenomenon that tires to make itself invisible but at the same time 
has the need to be perceived by society as present and conditioning. Its 
anthropological, cultural and psychological characteristics characterize 
Mafia through as unique and unmistakable. Mafia organizations are 
in continuous evolution and there is no model of action and contrast 
valid in all circumstances. In general, the Mafia-type  organizations are 
characterized for some common aspects, such as the tendency to mingle 
with the civil society, to try to exercise the maximum control over the 
territory, to carry out apparently legal entrepreneurial activities, to know to 
the full the present economic activities, to recognize potential alliances and 
eliminate enemies. (Barasso, 2009)
 
Criminal Organizations: An organization is defined as “criminal“ when its 
members commit criminal acts or crimes of various kinds. Usually, the 
ultimate aim of such organizations is economic profit, but they can also be 
considered as terrorist organizations, which are instead political, ideological 
or social. The structure of the organization are formal and rational with 
defined roles, they limit the entry of new members and influence the rules 
established for the maintenance of the organization and its support. The 
structure of criminal organization as a social system are mainly three. 
1. Organizations as rational systems: Structure highly formalized in terms 
of bureaucracy and hierarchy, with systems of authority and highly specific 
objectives.
2. Organizations as natural systems: Participants can consider the 
organisation as an end in itself, not just a means to achieve other goals. 
Promoting group values to maintain solidarity among members is 
considered a fundamental part.
3. Organizations as open systems: These groups show a high level of 
interdependence between the members and the environment in which 
they operate. There is no particular organizational methodology as well as 
no pre-defined hierarchies. Groups tend to adapt to their environment and 
circumstances. 
If a criminal network operates  mainly within one jurisdiction but also 
carries out its illegal activity within other jurisdictions, it can be defined as 
“international“, although it may be appropriate to use the term “transitional“ 
to label the activities of a criminal group focused not within one jurisdiction 
but in many other territorial and jurisdictional realities. The accumulation 
of social, economical and political power thus becomes the heart of all 
activities of the criminal organizations: 
1. Social power: Criminal groups seek to hold social control, in relation to 
certain communities.
2. Economic power: Groups seek to influence the economy, though 
corruption or coercive lawful and illegitimate practise.
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Associates AssociatesAssociates
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Typologies of 
Italian rooted 
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Hierarchy of 
Italian Mafia.
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fig.12: 
“Shooting the 
Mafia”, Letizia 
Battaglia.

3. Political power: Groups use corruption and violence to achieve political 
power and status. 
There is a difference between organized crime and professional crime, there 
is a well-defined hierarchy of roles for leaders and affiliates, precise rules 
and specific objectives that determine their behaviour, and organizations 
are formed as a rationally designed social system to maximize profits. 
According to Josep Albini, criminal organizations basically represent client 
networks (patron-client relationship) rather than rational hierarchies or 
secret societies.
The Mafia in Italy has centuries-old origins and traditions and has played 
an important role in history, before, during and after the Unification of 
Italy. The birth of the phenomenon is still considered uncertain: in fact, 
the organization of secular tradition are the Camorra, the ‘Ndrangheta 
and Cosa Nostra. From the latter, it is assumed that further Mafia-style 
organizations have arisen, such as the Stidda in central-southern Sicily (in 
the provinces of Agrigento, Caltanissetta, Enna and Ragusa). Also worth 
mentioning is the Sacra Corona Unita in Puglia, which was supposedly born 
from a rib of the New Camorra organized by Raffaele Cutolo. 
(Barasso, 2009)

Cosa Nostra: Mafiosi call their organization “Cosa Nostra“. They are 
divided into “famiglie“ (families) and each family has a head called 
“rappresentante“, elected by all the “uomini d’onore“, assisted by a deputy 
head and one or more “consiglieri“. In each family, the men of honour or 
“soldati“, are coordinated in groups of ten, by a “capodecina“. Three families 
constitute a “mandamento“ and the heads of mandate (also elected) are 
parts of the “commissione“, which is the highest governing body of Cosa 
Nostra. The head of Commission in 1980 was Michele Greco, know as 
the “Papa“, arrested in 1986. The commission takes the most important 
decisions resolves conflicts between families, expels unreliable man, 
controls all murders. In order to become man of honour, it is necessary to 
show courage (to the point of killing), not to be related to law enforcement 
agencies, not to betray one’s spouse, not to divorce, etc. The candidate, 
before being accepted, is kept under control, frequented by the Mafiosi, 
then is taken to a solitary place, where in the presence of at least 3 
witnesses, he takes the oath of fidelity. He takes a sacred image in his 
hand, pricks a finger and bathes it with his blood, then sets it on fire and 
dribbles it in his hands until the saint is reduced to ashes. In the meantime 
he pronounces the ritual formula, which ends with the words: “My flesh 
must burn like this saint if I do not keep the oath“. After this ceremony, he 
will know many more secrets and the higher his rank will be, the more he 
will know about the Mafia. Every man of honour is obliged to remain silent, 
that is, not to ask to many questions, not to communicate to strangers 
his belonging to the Mafia; nor must he have kidnappings with police or 
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judges. For instance, if his belongings get stolen, even if it has nothing to 
do with his Mafia activity, he cannot claim justice. When he talks about 
facts concerning Cosa Nostra with other Mafiosi he is always obliged to tell 
the truth. Those who lie can be expelled or killed. He still can’t leave on his 
own. When he is expelled, he must keep silent about the Mafia and can no 
longer have any relationship with the other Mafiosi. To avoid that others 
learn facts that only must know, a verbal and gestural code is used. A man 
of honour remains until expulsion or death. When he is in jail, Cosa Nostra 
takes care of providing assistance to his family and paying for his lawyers. If 
the arrested person is a head of the family, he is replaced by his deputy, as 
long as he remains in prison, but not for this reason he loses power. Some 
of these rules are not strict as they were in the ‘60s and ‘70s.       
(Barasso, 2009) 
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The psychopathology of the “Mafia thinking“

Giovanni Falcone1 said: “If we want to flight the Mafia effectively, we must 
not turn it into a monster or think it is an octopus or a cancer. We must 
recognize that it resembles us“ (Falcone, 1991). The words of the judge, 
which clearly summarize the theme of this writing, provoked, especially 
in the Sicilians, contrasting reactions, because they shifted the attention 
from the Mafia understood as an organization to the Mafia understood 
as a way of being. Many were offended because they felt united with the 
Mafia and, for this reason, rejected them with indignation; few welcome 
them and agreed that, with those words, the judge highlighted an aspect 
of the complex phenomenology, which also concerns a particular way of 
seeing the world, of thinking about it and of acting in it by Sicilians. It is 
not always clear that the word “Mafia“, apart from a criminal organization, 
also indicates a particular way of being and that many problems come to 
Sicily not only from the Cosa Nostra organization, but also from this way of 
being. If the Mafia, in it organizational leadership, is above all, an economic 
and political fact, it is also necessary to consider that “the acquiescence 
of its followers, and the daily and passive cohabitation with it of the great 
part of the citizens - which often borders on silence and disinterest - finds 

fig.13: 
“Shooting the 
Mafia”, Letizia 
Battaglia.

1 He was an Italian magistrate, creator of the maxiprocesso and victim of Cosa 
Nostra in Italy togheter with his wife Francesca Morvillo and three men of the escort. 
Together with Paolo Borsellino, a colleague and friend until his death, Giovanni is one 
of the most important and prestigious personalities in the fight against the Mafia in 
Italy and internationally. 



48 49

its roots in important cultural aspect present in the social group.“ (Di Maria, 
1989). Cultural aspects that not only show themselves in an extreme  form, 
but also in behaviours of small daily psychopathology that concerns the 
way of living reality and the relationship with it. (Fiore, 1997) 
The intention of these paragraphs is to examine the “remembrance“ to 
which Giovanni Falcone referred and treat it as a way of thinking that we 
have called “Mafia thinking“. Its psychic transmission takes place in the 
family where it exists in the form of a set of meanings given to reality and 
the relationship with it. It is the fruit of the peculiar history of the Island and 
contains a strong representation of the family and a weak representation 
of the individual and the society. The “Mafia thinking“ perpetuates non-
complex ways of ordering reality, of knowing it, of giving it meaning, and 
also of communicating about it. It hides an implicit constriction to violence, 
to the overpowering of the individual and his subjectivity, and also the 
insecurity, the fear of making mistakes, of compromising oneself and being 
ousted from the reassuring and protective family container. The “Mafia 
thinking“ describes a strong male without feelings and a weak and obedient 
female guardian of family honour. The weak individual is condemned to 
the perennial search for protection to be found in the family, in the clan 
or in the figure of a protector (Fiore, 1997). In the “Mafia thinking“, it is 
perceive a pathology of the individual-family-society relationship and it 
anticipates the Mafia madness, indeed, it manifests itself in it. Cosa Nostra 
is the exasperated realization of the “Mafia thinking“, the sick manifestation 
of a way of organizing reality and relations with it. In this organization, the 
insecurity, the fear of making mistakes and of being excluded from the 
Mafia family are heightened, the defences are maniacal and lead to the 
deadly violence that we know. 
In the similarity between Sicilians and Mafiosi, we have identified the 
subject of this study, a similarity that was not only learned by Giovanni 
Falcone. For example, Vito Mercadante, headmaster of a school in 
Palermo, sees it this way: “we are perfectly convinced that our students 
are almost all impregnated, in a remarkable range of variations, with the 
Mafia ideology.“ (Mercandante, 1986). If the similarity is a datum of possible 
sharing, however, a question remains open regarding the origin of such 
a way of conceiving life and which can be formulates as follows: is it the 
Sicilian culture that resembles the Mafia culture of vice versa?. Innocenzo 
Fiore believes that since the search for consensus, being a psychologically 
refined activity, does not seems to happen within an organization based on 
the cultural archaicness of the individuals who compose it. The Mafia has no 
value of its own to propose to others, it has Sicilian values that it interprets 
in a rigid way and that are instrumentally used to achieve its organizational 

fig.14: 
“Shooting the 
Mafia”, Letizia 
Battaglia.



50 51

goals (Fiore, 1997). In the way of conceiving the life of the Mafiosi there are 
similarities with the way of conceiving the life of the Sicilians, because the 
Mafiosi resemble the Siclians’s and not vice versa. 

The term “Mafia“ hides a state of mind, a philosophy of life, a conception 
of society, a moral code; it hides the separation between the “I“ and the 
“us“ and also the impossibility to think the relationship “I“ and”us”, in other 
words, the “I“ is part of the “us“, and the “us“ is part of the “I“. The kids, 
less the little girls, of Palermo and not only of the lower classes, still today 
learn early on that the intolerable offence, which can be done to them 
and which can be done to them and which they can do, is enclosed in the 
word “muffutu“, which means spy. Being a spy is a behaviour, however, 
stigmatized at a particular stage of evolution; censorship serves to create 
a group spirit and to encourage identification with it. In the Sicilian reality 
this behaviour receives an exaggerated disapproval due to the presence of 
an obscure, rigid code. The omertoso code generates omertoso behaviours 
to be put in place towards the “us“, culturally meaning unsuitable to resolve 
disputes and to exercise justice. The names “muffutu“ are attributed to 
those who have a relationship with what “Mafia thinking“ identifies as “not 
us“. The formulation “not us“ summarizes the psychological point of view 
of those who are inside a matrix of thought that offers a meaning of the 
family or clan of belonging as only “us“ possible and of what does not 
belong to it as “not us“. The process of crossing these meanings involves 
an experience of separation - exclusion from the culture of belonging, 
especially from the family universe or class, which can be summarized 
in the sentence “you are a not-us“, implied the insult of “muffutu“. The 
children who, out of mockery or offence, call their companion “Buscetta“1 
and also the adults who define those who collaborate with the state as 
“sbirru“ (= cops), with these isults reinforce a thought and an identity that is 
composed around the separation “us/not-us“. In conclusion, the impossibile 
relationship between “I“ - “us“, leads to a negation of the “I“ and to the 
possibility of personal development; in favour of a monumentalisation of 
the saturated concept of family, the only sphere in which the subject has 
the possibility of expressing himself. (Civillini, M)
              

fig.15: 
“Shooting the 
Mafia”, Letizia 
Battaglia.

1 T. Buscetta, also know as “Il boss dei due mondi” and “Don Masino” was an Italian 
Mafioso and collaborator of justice, member of Cosa Nostra. After his arrest, a 
collabotor of justice during the investigations coordinated by the magistrate 
Giovanni Falcone; his revelations allowed a judicial reconstruction of the Sicilian mafia 
organization and structure.
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Psychotic crises, depression and anxiety: the mental disorders of those 
who live in the Mafia.

In order to illustrate the psychic effects of the Mafia ideology on the 
individual, the short story by Vice Italia of Anna (invented name), will be 
told. 
For more than ten years she is been separated from her husband, a little 
Cosa Nostra boss. Daughter of an important Mafia family, she had left 
him after suspecting that he was complicit in the murder of her father. 
Today she fell in love with another man, far from the Mafia world. Anna 
is very attracted to her new partner, but in her sex life she cannot let 
herself go. Not even sheltered from familiar eyes; if there is an inner force 
controlling and blocking her. “It is the Mafia taboo, the law you carry inside“ 
she explains to Girolamo Lo Verso, the psychotherapist with whom she 
confided in. “In that world, a married woman cannot have another man, 
even if she threw her husband out of her life“. 
The story of this woman is just one of many people who develop 
psychological disorder after living in contact with the Mafia environment; 
like the son of a boss, who would like to turn his back on the criminal 
legacy of his family but is blocked by fear of revenge. Or the collaborator 
of justice, who, after having abandoned the clan, loses his identity and 
enters in psychotic crises. Anxiety, acute depression, post-traumatic stress 
disorder and paranoia are some of the pathologies suffered by families, 
penitents and victims of Cosa Nostra. On the other hand, the Mafiosi, 
hardly feel any inner discomfort, as some experts who work closely 
with organized crime explain to VICE. However, their life is market by 
pure psychopathology, formed by delusions of omnipotence, paranoia, 
district of others and lack of pleasure. This is a clinical analysis carried 
out from outside, by psychologist who analyse their behaviour. In reality, 
the Mafiosi themselves, as the interviewed analysts explain to us, are well 
inside that “bubble“. According to Professor Lo Verso, who studies the 
psychic phenomenology of the Mafia at the University of Palermo, the real 
bosses could be compared to automatons, robots: personalities without 
emotions and pleasure, in which everything becomes function to the 
growth of power. “As long as they are integrated into their world, Mafiosi 
do not show any kind of psychic suffering. In that world the category of 
the “I“ is absent, which, in that case, coincides exactly with the “us“ of the 
Mafia“, says Lo Verso. This is the psyche of a Mafia man, and his system 
of values, are conceived by the criminal organization itself. The thought 
of the individual is homologue with that of the centennial structure of 
which he is part. Lo Verso adds, however, that “the problems arise when 

fig.16: 
“Shooting the 
Mafia”, Letizia 
Battaglia.
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a crack is created in the structure of the Mafia intended as us.“. Starting 
from tragic events - such as massacres, murders or arrests - the anguish 
of those who live in that criminal universe, until then repressed, comes to 
the surface. For a Mafioso, it is unthinkable the idea of asking for help and 
entrusting oneself in the hands of someone outside the organization. His 
principles, together with his sense of shame, prevent him from doing so. 
The possibility of entering therapy does not exist for them, it is different 
for the people around them. Professor Lo Verso is part of a small circle of 
psychotherapists who have seen with their own eyes the damage of the 
Mafia on the mind. Since the 1990s, dozens of repentant, relatives, collusive 
and victimized people have sat on their beds to try to alleviate their mental 
disorders. “Anxiety is very strong. They no longer speak in plural; they think 
that a future becomes impossible for them“ days Antonino Giorgi, professor 
at the Catholic University of Brescia. “We find people prey to a sense of 
disruptive end of life. Some trend to commit suicide, others develop manic 
behaviour.“ In the recent years, Giorgi has often found himself working 
with those “white collar“ who, after submitting to the will of the Mafia, 
collapse emotionally. “Saying yes to the Mafia means digging a ditch“ 
continues Giorgi, “means cultivating a relationship with a destructive and 
anti-relational world.“ Among his patients is a businessman who, when he 
went to pay his lace, dissociated himself, pretend to be someone else. But 
when he looked in the mirror, he experienced the trauma of his actions. 
Assisting people who come from the Mafia world, or who have clashed with 
it, with therapy is a particularly delicates task: it takes time and adequate 
knowledge to gain the trust of a patient who has lost all reference points 
and does not believe in the other.               
Despite their efforts, for many of them - say the psychotherapists - there 
is little chance of success. Especially for those who grew up with the clan 
mentality. “The more mafia inside, the less you can do in-depth analytical 
psychotherapy“ says Lo Verso. “These people are victims of totalitarian 
thinking. The idea that they can work to overcome pain and anguish 
is unthinkable to them.“ The most acute existential dramas are often 
experienced by collaborators of justice. With the abandonment of the 
criminal world they lose their identity, they feel certainties collapse. For 
them there is, first of all, the trauma of having violated the number one 
value of the Mafia: fidelity. By revealing the secrets of the clans of origins, 
they then expose themselves to the risk of retaliation, thus establishing 
paranoid mechanisms. Finally, they have to reckon with a new life, often in a 
protected place where liberties can be deprived and support limited. There 
are several cases of Mafia repents who have attempted suicide. (Civillini, M) 

fig.17: 
“Shooting the 
Mafia”, Letizia 
Battaglia.
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The phenomenon of Ecomafia

The term ecomafia, in the Italian language, is a neologism coined by the 
environmentalist association Legambiente to indicate the illegal activities 
of criminal organizations, mostly mafia-type, that cause damage to the 
environment. The ecomafia certainly did not begin to act only in the new 
millennium, in a world where the environment is the first resource to be 
exploited. Already in 1991, crimes of this types were ascertained, committed 
on a large scale. Six businessman and directors were condemned by 
the Seventh Section of the Court of Naples for bribery and corruption; 
they were acquitted, instead, of the crime of Mafia association. The term 
ecomafia appears, however, for the first time, in 1994, in a document 
published by the Italian association Legambiente, entitled “Le ecomafie - il 
ruolo della criminalita organizzata nell’illegalita ambientale“, in collaboration 
with Eurispes, a private Italian body dealing with political, economical 
and social studies, and operating in the field of political, economic and 
social research, and with the Carabinieri. Thanks to the association’s 
collaboration with the Carabinieri Corp, in 1997 the first Ecomafia Report 
of the environmentalist association was published, which since then every 
year takes stock of the issue. From these reports only one thing is evident: 

fig.18: 
Villa Deliella, 
(demolished). 
Palermo
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the Ecomafia, and in general, the Mafia world, surround us more than we 
can think. The regions with the highest number of environmental crimes 
are, in order, Campania, Sicilia, Calabria and Puglia, the same regions 
where the main Italian Mafia organizations are present, this is evident. 
However, one should not think that one’s surroundings are immune to these 
organisations. Suffice it to think of the Tirino river near Bussi (Pescara) of 
which, the revolutionary judgment of the Corte d’Appello of the Aquila in  
Febrary 2017, overturning the first degree judgment and stating that the 
statue of limitations had not expired, recognized the actual poisoning of 
groundwater by the industrial site and landfills of the Montedison plant in 
Bussi sul Tirino. (Barasso, 2009) 
But where exactly in what areas do the ecomafia operate? These are 
undoubtedly many, but they can be summed up in those concerning waste 
disposal, large-scale illegal buildings, agrimafia, archaeomafia, zoomafia, 
fires on all Italian soil. We are going to focus more specifically in the 
urbanisation abuses and agromafia.

Urbanisation abuses: It is a criminal offence consisting in carrying out a 
building intervention without a building permit or without a declaration 
of commencement of activity, It occurs when a building works is carried 
out, which can be either a construction on land that cannot be built on, 
but without approval, or an extension of the volume or surface area, or 
any change to the shape of a pre-existing building in the absence of 
full administrative authorisation. The offence also includes a change of 
use, without authorisation. Building abuse is, instead, a phenomenon 
of widespread perpetration of the crime of building abuse such as to 
assume a particular and incisive social and political importance. Building 
abuse, however it may seem, at least from the way we hear about it 
nowadays, is a particularly recent phenomenon, but in reality it has much 
deeper roots. The devastation left by the Second World War, as well as 
the impoverishment of the defeated country, made work one of the most 
pressing issues, in terms of serious urgency, forcing the weaker classes 
to find work, often without being able to count on housing references 
of any stability. In the ‘50s, therefore, in parallel with the phenomenon 
of urbanization, which brought masses of workers to the metropolis, the 
peripheral area of the latter were drawn by numerous rapid construction 
actions. Today’s entire neighbourhoods were born during the era of 
the building boom of Italy and thus developed beyond and around the 
squatting building of that period, originally often miserable one-level 
shacks, with a rough and precarious static perspective. In the ‘70s, 
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characterized by a particularly serious economic crisis, it was no longer 
cultural and fashionable factors that made the demand for second home 
grow, but the strict emergency of “secuting“ the saving of families, 
threatened by a galloping loss of value. 
The phenomenon of building illegality in Italy is also weighed down by a 
particular anomaly of the Italian Legal system: the fact that the application 
of sentences ordering the demolition of unauthorized buildings, or parts of 
them, is the only executive process not entrusted to the execution judge, 
but instead of the mayor of the municipality, often linked by relations of 
knowledge with the recipients of the execution. 
One of the most important aspect today, in the analysis of the abusive 
phenomenon, is the riskiness of the violation of regulations and provisions 
connected to security. Among these, several regulation prohibit building 
on soil that do not allow an acceptable degree of static safety of the 
possible building. This is the case, for example, of areas above surface 
aquifers, landscape or landslide risk areas and areas at high seismic 
risk. The unauthorised use of unsuitable soils is therefore not only the 
aforementioned “procedural foreshortening“ towards the construction of 
a building, but also - as several cases of the chronicle have shown - the 
ignition of a source of serious danger. This plague, according to Cresme1,   
between ex novo structures and significant extensions, produces more than 
20.000 houses every  year and it continues to exist still today. 
An illegal house can cost as much as half of a building in order, just think 
that the entire supply chain has reduced price: the materials purchased in 
black, the labour paid in black, zero expenses under the security items of 
the construction filed. 
It is a phenomenon that devastates the most beautiful place in the country, 
artefacts that often remain in the unfinished state of skeletons, villas and 
hotels that privatize entire pieces of beach, that rise in the middle of a 
river beds or in a areas at hydrological risk, that we see every day in our 
cities. This ties in with outlaw quarries, earth moving and concrete and clan 
enterprises. Because the illegal cement cycle is not only built where you 
can’t, but it is also rigged contracts, operate with exorbitant costs to fuel 
bribes, corruption and real estate speculation with rigged cards.
In 2017, law enforcement work on the illegal cement cycle uncovered 3.908 
infractions, an average of 10.7 every twenty four hours and 4.977 people 
reported. A figure in light decline compared to the previous year, but which 
shows how, after years of significant recession, construction, and therefore 
also black construction, has for some time now started working again. 
The leading region, which undaunted does not stop building illegally, is 
Campania: with 702 verified infractions (18% of the total), 878 complaints 

and 243 kidnappings leads the national ranking. In second place, Calabria 
with 478 offences, then Puglia with 418 and Lazio with 347. Fifth is 
Lombardy with 253 offences, followed   by Tuscany with 251 and Sicily with 
206. (Barasso, 2009)   

The agri-food chain: It is the one with the highest number of infractions by 
environmental crime. From the illegal activities carried out in agriculture, 
think of the scams to obtain public funding to support certain crops rather 
than the social scourge of the corporation that exploits the black economy, 
the transport of goods, up to the sale of products on supermarket counters 
and the business related to catering. Taking advantage of the decade-long 
economic crisis in Italy, the Mafia has bought overpriced land, livestock, 
markets and restaurants, and has also used it to launder dirty money in one 
of the country’s most important and leading sectors. 
The so-called agro-mafia business, says the Observatory, has a turnover 
almost double the 12.5 billion euros of 2011, having reached over 22 billion 
euros in 2018. If the rural roots of the Mafia make the agri-food sector 
a familiar territory, the influence of the Mafia clans on our supermarket 
trolleys or the lunch we bring from home has been accelerated by the 
financial crisis. The credit crunch has forced a number of companies to 
turn to the Mafia for help, which is extremely rich in cash. The criminal 
presence, finally, is also strong in the marketing of some typical fine 
products, trafficking with everything that makes the culinary sector of 
“Made in Italy“ unique, starting with olive oil, passing from Parmesan 
cheese to mozzarella di Bufala, from wheat to wine, often using the trick 
of ““fake made in Italy” or “italian sounding“ to conquer many slices of the 
international market. The DIA, anti-mafia investigative direction, supervises 
the operations against agro-mafia conducted by all the different police and 
law enforcement agencies in Italy. (Barasso, 2009)

1 Cresme provides the private sector and public institutions with information and 
know-how to describe and predict the development of the economy and the 
construction market at territorial, national and international level.
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L’incompiuto: The birth of a style.
The Alterazioni Video and Fosbury Architecture approach and contribution 
on the theme of Unfinished works. 

“A society, just like the people of which it is made up, goes through its 
experience alternating phase of absorption and elaboration with ones 
of change. We often find ourself wanting to open a new chapter in our 
existence, be it on a personal or a collective level. Birth is a precise event 
that takes place along a path, an extraordinary change that entails various 
passages. The first of these is the instinct to reproduce. The second is the 
decision - tendentiously a conscious one - to reproduce. The third is the 
act leads to reproduction itself, in ideal circumstances, these three phases 
are shared by two people, but as we know all too well, these may be choice 
imposed by a single and malicious subjects, as in the case of rape. And 
this is the context in which the short circuit constituted by Incompiuto: La 
nascita di una stile. (Incompiuto: the birth of a style) is formed. The change 
we witness does not lie in the assumption that rape spawns a monster, 
irreparable damage imposed from the outside and thus to be passively 
accepted or condemned.”  (Giannella & Minelli, 2008)

fig.20: 
“Unfinished 
Works“, 
Manifesta 12, 
Alterazioni 
Video.
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Since after war times until the early ‘80, Italy has been subjected of 
an intense construction of architectural artefacts and infrastructure, 
which were financed with public funding, and, regularly, they have 
been interrupted for economical, administrative or legal issues. The 
incessant building activity has led the country to float in a inert state of 
incompleteness, which since those years has radically characterized the 
Italian landscape that we live every day. 
Therefore, Italy is indeed the nation that own the largest amount of sites 
recognized by UNESCO (49), but it is also a nation with a consistent 
percentage of unfinished works: stadiums, sports fields, schools, shopping 
centres designed, partially built, but never completed.     
Today, an attempt has been made to overturn a situation of national unease 
into a cultural opportunity that can give these archaeological ruins a raison 
d’être not only as a sign of degradation and decadence, but as a works of 
art. 
Trying to do so was the no-profit organization “Incompiuto Siciliano“, 
founded in 2009 by the artistic collective Alterazione Video, the researcher 
and artist Enrico Sgarbi and the lawyer Claudia D’Aita, whose main 
objective was to “investigate in a multi-disciplinary way the relationships 
between these architectural works and the context in which they are 
inserted, affirming their artistic value and proposing new stylistic definition“ 
(Alterazioni Video,2008).
What is it, then, a style? According to Wu MIng, the collective of writers 
who participated with a short essay in the publication of the Manifesto 
dell’Incompiuto Siciliano, is the “trait that unites and distinguishes, that 
identifies and capture the sign of an era“; the definition of the new 
architectural style, in the case of the Incompiuto, provides an interpretive 
paradigm of the phenomenon present throughout Italy in the second 
half of the 1990s onwards. The unfinished works are embryos of ruins 
produced by a compressed time, lovable remains full of collective memory 
and architecture that give shape to the landscape: they are the perfect 
reflection of our country. Therefore, to give the unfinished an artistic and 
architectural meaning means to give those places a second change and 
to read them through a different perspective that can recognize them as 
resources of the territory to be enhanced.
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From the book L’incompiuto: “This volume helps us perhaps to understand 
how the unfinished works offer proof that humankind, although imperfect, 
has evolved; that for the first time in history, we have touched rock bottom, 
producing ruins that testify this, yet without going to war. Perhaps the 
Incompiuto is just this: the style that recounts the price of social peace, 
paid for by collusion and the exchange of favours, of votes. However, in 
actual fact we know full well that an asymmetric war has been fought, 
that shots have been fired, that there have been deaths, factions, lands 
conquered and other confiscated. And so perhaps it is not worth getting 
lost in generic reasoning, but we need to get back to reality, to what is left. 
Hundreds of unfinished public works, to which we might add the private 
projects, not to mention private projects with public participation, thus 
becoming thousands of examples entirely identical styles, despite having 
played various roles in the great narratives of territorial development.” 
(Giannella & Minelli, 2008)
The testimonies of various scholars and artist interested in the subject have 
been collected in the book “Incompiuto: La nascita di uno stile“, a reading is 
certainly worth. 

fig.22: (until 31)
“Unfinished 
Works“, 
Manifesta 12, 
Alterazioni 
Video.
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fig.23 fig.24
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fig.25 fig.26
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fig.27 fig.28
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fig.29 fig.30
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fig.31
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Sicilian Incompiuto Manifesto
(Alterazioni Video & Fosbury Architecture, 2008)

Sicilian Incompiuto has been the key to interpreting public-sector 
architecture in Italy since the Second World War:
Its sheer scale, territorial extent and architectural oddness have made 
Sicilian Incompiuto essential to an understanding of Italy’s history 
over the last forty years. The smugness of many Sicilian town councils 
has generated an architectural style that conveys the many-faceted 
nature of the culture that fostered it

Incomplete projects are the ruins of modernity, monuments born of 
laissez-faire creative enthusiasm:
In the years when positive economic sentiment and growth 
unexpectedly gave Italians financial peace of mind, imagination and 
exuberance were the driving forces behind a reconfiguration of the 
land. Landmarks in their own way, Incomplete public works radiated 
out from Sicily to the rest of the peninsula, creating an Unfinished 
Italy.

Sicilian Incompletion developed into an incisive, radically different 
addition to the landscape. The process by which Incomplete public 
works come into being celebrates contemporary Man’s conquest of 
the landscape:
This conquest was determined, vital and unapologetic. The 
Incompletion did not harbour a rational, detached attitude, but its 
exact opposite. Only a passionate and deep relationship with one’s 
own land can generate such a varied and magnetic phenomenon. 
Landmarks in their own way, Incomplete public works radiated out 
from Sicily to the rest of the peninsula, creating an Unfinished Italy.

Incompletion is postulated on the partial execution of a project 
followed by continual modifications that generate new spurts of 
activity:
Incompletion is a temporal process. A dance repeated over the years
with modifications and decisions that provide in-depth narrative 
of the speculative munificence of Sicilians and all other Italians. 
Seemingly purposeless sites dominate the landscape like triumphal 
arches.

Natural vegetation interacts synaesthetically with Incompletion, re-
appropriating sites and redefining the landscape:
An exuberant community overrun by equally exuberant natural 
forces; these were the preconditions for the powerful bond between 
Incomplete public works and the countryside around them. Figs, 
meadow grass, cacti, concrete, and iron: seemingly unrelated 
elements became the ingredients of a recognisable style and 
characterised its precise geographical and historical positioning.

1

2

3

4

5

Reinforced concrete is Incompletion’s constituent material. Its 
colours and textures are determined by the ageing and weathering 
of materials.
Concrete was pure matter, the bone structure of modernity, a symbol 
of work and productivity. It could assimilate the scars of time; take on 
new colours and shades. Using concrete was a powerful, meaningful 
step that made these places unique of their type.

In Sicilian Incompletion the conflict between form and function is 
resolved. Lack of function becomes a form of art.
Sport is mental rather than physical effort, the product of a fervent 
imagination and a contemplative attitude. An attitude that resulted 
in public buildings which are devoid of any declared function but 
open to the imagination of the people who inhabited them. As 
places simultaneously representing art and official representation, 
Incomplete public works brought forth and embodied the symptoms 
of contemporary society

Sicilian Incompletion musters and reassembles metaphysical places 
of contemplation, thought and the imaginary.
A land boasting a thousand-year philosophical tradition generates 
places for spiritual habitation and contemplation. These are places 
of existential awareness, embodiments of the human soul, and they 
are silhouetted against the horizon, testifying to our very nature as 
humans.

Incompletion has its own ethical and aesthetic foundation.
In over four decades of existence, Incompletion marked the onset
of something we need to observe very closely indeed. These forty 
and more years have scored and scarred our country’s soil and flesh, 
shaping its environments and communities.  We need to lay bare 
these ethical and aesthetic foundations and come to terms with 
them. An ethics and aesthetics are the twin pillars of any style.

6

7

8

9

Sicilian Incompletion is a symbol of political power and artistic 
sensibility.
Incomplete projects are not only the products of architectural talent, 
but also the nerve-ends of a complex and structured organism. 
Incomplete projects are born of the union of exuberant Sicilian 
creativity and the ancestral oratorical skill of these people. This skill 
has allowed the Sicilians to be conquered – by Greeks, Normans, 
Turks, Garibaldians – without ever submitting to their conquerors. 
Such talent is one of the constitutive elements of these sites and 
provides generous financial support for Sicily’s natural artistic urges.

10.
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Approaches to unfinished.

More than one question about the correct or the more proper approach to 
follow has arisen to anyone interested in the topic of Incompiuto:
How should we approach this heritage? Demolish these artefacts? Should 
we reconvert or renew the unfinished, disavowing the non-functionality for 
which they were originally created? Leave them where they have been all 
along, pretending that they don’t exist? Should we see this  style as part 
of your historical heritage?. Alterazioni Video and Fosbury Architecture 
propose their protection and study, their unveiling, their temporary 
activation, reuse and valorisation. 

fig.32: 
Lanwei 12, 
Undertable 
03, Shanghai 
2066
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Demolition

In 1962 a building permit was granted for the construction of a luxury hotel 
at the foot of a cliff. Immediately after the beginning of the works the 
permits were withdrawn and the building site stopped. The part of the Gulf 
of Sorrento occupied by 18,000 m3  of concrete, came back to life on 30th 
November 2014 with the demolition of this building.
(Velluso, 2018)

fig.33: 
Eco-monster 
of Alimuri 
(NA), before 
the demolition
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Valorization 

Lake Sandro Pertini is located in the eastern outskirts of Rome, inside the 
“Parco delle Energie”. The whole area was occupied in 1920 by one of the 
largest industrial complexes (SNIA Viscosa) of the period in Italy. At the 
end of the 20th century the property passed into the hands of a building 
contractor who began the construction of a shopping centre. 
The lake was born spontaneously at the beginning of the nineties, when 
an aquifer was accidentally intercepted during the construction of the 
underground car park. The entire reservoir, previously excavated, was 
filled with pure water, continuously embroidered, so that it was declared 
suitable for swimming and rowing. A skeleton of reinforced concrete is 
what remains of the old owner’s building attempt; an incomprehension that 
is absorbed by nature and which today forms the backdrop to this small 
ecosystem.
(Contributors of Wikipedia, 2020) 
 

fig.34: 
Photo of lake 
Pertini, Roma.
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Reuse 

The eco-monster of Sassano was built in 2003 to house the new 
headquarters of the municipality. 
The work was soon interrupted due to bureaucratic problems. 
In 2012 the project was revisited and in 2014 the partial demolition of 
the top part of the work began, which in this way restores a panoramic 
viewpoint to the town. Currently the top part of the structure, which will be 
used as a belvedere, remains to be completed, as well as all the finishing 
works.
(Quotidiano di Salerno, 2020) 

fig.35: 
Municipality 
building of 
Sassano, 
Salerno, Italy.
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The case of Torre David

Even if the entire population of Caracas despised the building, which had 
been a condition of extreme poverty in the centre of the city for years, the 
thousands of people who lived there did not think the same way. Despite 
the architectural degradation, the desire of these disadvantaged families 
to provide shelter led them to build a well-organised community willing to 
keep the environment in good condition. Although poor, it was in fact a 
working machine with shops and other services on the lower floors. 
The Urban Think Tank group presented a research project at bienna-le in 
Venice in 2012 on the theme of good collective living. The work won the 
Golden Lion for Archi-tettura and the merit is mainly to be attributed to the 
people who lived there and who were able to reassess an unfinished work.
(Think Tank, n.d.)

fig.36: 
Interior of 
Torre David, 
Caracas, 
Venzuela.
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Location Selection

Taking into account the research work on the “Mafia thinking“ and 
contemporary the principles expressed in the book “Incompiuto: La nascita 
di uno stile”, the Italian region of Sicily has been chosen as place of analysis. 
According to Alterazioni Video, the number of unfinished works in Sicily in 
2008, the date on which the Manifesto was written, is approximately 156. 
In the imagine on the right, it is shown how these buildings are scattered 
throughout the region, with a greater concentration in the urbanized areas; 
it is shown also which typology of buildings are unfinished. It should be 
taken into account that the number of unfinished buildings is very uncertain 
as, to date, it has not yet been officially defined the number of buildings 
in the entire peninsula and also buildings with private commissions or 
private projects with public participation are excluded from the artefacts 
catalogues by the Incompiuto Siciliano. 
That said, in order to filter and choose the best building for the future 
design analysis,  it has been decided to implement an analytical 
methodology that as a result would draw a ranking of buildings that 
most suit with the design idea. This methodology consisted in creating 
seven criteria, each with a different weight, which will be applied to the 
156 unfinished building in Sicily. In conclusion, it should be specified that 
although this methodology is analytical, the subjective weight in the final 
choice is still very high. Below are described in more details the seven 
criteria:  

Social housing 

Civil building

Productive building 

Infrastructure

Other 

Social housing

Civil building

Productive building

Infrastructure 

Other

fig.37: 
Distribution 
of Unfinished 
works, 
Manifesta 12, 
Alterazioni 
Video.
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Community relevance: (weight = 0.2) It specifies how much the community 
cares and believes in the realization of the artefact in order to increase their 
life quality. It is a very important criteria in the choice, for this reason it is 
evaluated with the greatest weight.  
Design freedom for the “I“: (weight = 0.2) It identifies the level of design 
freedom in the site. For example, many unfinished works are at 85% of 
being complete, these are not considered with an enough margin of 
design freedom. To specify, it is not considered economically, socially or 
architecturally reasonable to adapt a building that is almost completed to 
an alternative function.   
Find information: (weight = 0.13) It consider how difficult it is to find 
information (historical, architectural, juridical) about some buildings. Many 
of them were excluded regardless because the information available was 
null and void. 
The context: (weight = 0.13) The unfinished work is placed in a context or 
area with a defined purpose. For example, an unfinished building that was 
supposed to be a swimming pool in a working sport complex will probably 
be completed as a swimming pool. For this reason many buildings were 
excluded from the selection regardless.
Media Interest: (weight = 0.08) It specifies the media interest the building 
has or had in the past. This criteria has been evaluated in relation to the 
amount of articles and news that has been found about them.  
Architecture value: (weight = 0.08) Many of the unfinished works have a 
low architectural quality, but some of them, despite not being complete, 
show qualities superior to the others.
Irrational judgment: (weight = 0.08) The last criteria is defined as totally 
irrational and specifies personal taste in the choice of the product.  
The next page shows (fig.39) the excel table that has been used to filter 
the buildings and reach the final ranking of six unfinished works (fig.40). 
In the previous paragraph it has been said that all 156 unfinished buildings 
in Sicily have been analysed, but the table shows only 24 unfinished works 

the context
 (0.13)

media interest 
(0.08)

architecture value 
(0.08)

irrational judgment 
(0.08)

find information 
(0.13)

design freedom for the “I“ 
(0.2)

community relevance 
(0.2)

fig.38: 
Location 
selection 
criteria.

fig.39: 
(next page)
Location 
selection 
criteria table.
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Grades from 1 to 5 
G = grades W = weighting factor X= G x W

G W X G W X G W X G W X G W X G W X G W X

1 SI243 Agrigento Addolorata Park hot topic, other 
projects?

4.5 0.2 0.9 4.5 0.2 0.9 4.5 0.15 0.68 4.5 0.13 0.59 4.5 0.08 0.36 4 0.08 0.32 4.5 0.08 0.36 4.1

2 SI140 Agrigento Parking 4 0.2 0.8 2.5 0.2 0.5 4 0.15 0.6 3 0.13 0.39 3 0.08 0.24 3 0.08 0.24 3 0.08 0.24 3.01

3 SI371 Catania Housing + Teatre high-rise building 4 0.2 0.8 2.5 0.2 0.5 3 0.15 0.45 3 0.13 0.39 3 0.08 0.24 4.5 0.08 0.36 3.5 0.08 0.28 3.02

4 SI1160 Gela Social Center 4 0.2 0.8 2 0.2 0.4 4 0.15 0.6 2 0.13 0.26 3 0.08 0.24 2.5 0.08 0.2 2 0.08 0.16 2.66

5 SI018 Palermo Sport Center Isola delle Femmine 3 0.2 0.6 4 0.2 0.8 3 0.15 0.45 3 0.13 0.39 2 0.08 0.16 2.5 0.08 0.2 2.5 0.08 0.2 2.8

6 SI386 Palermo Teatre/park 4 0.2 0.8 3.5 0.2 0.7 4.5 0.15 0.68 4.5 0.13 0.59 4 0.08 0.32 4.75 0.08 0.38 4 0.08 0.32 3.78

7 SI386 Palermo School 4 0.2 0.8 3.5 0.2 0.7 3.5 0.15 0.53 3.5 0.13 0.46 3.5 0.08 0.28 3 0.08 0.24 2.5 0.08 0.2 3.2

8 SI345 Siracusa Port 4 0.2 0.8 4 0.2 0.8 4 0.15 0.6 4 0.13 0.52 4.5 0.08 0.36 4 0.08 0.32 0.08 0 3.4

9 SI045 Giarre Multiple Buldings urban project 4 0.2 0.8 4.5 0.2 0.9 4 0.15 0.6 3 0.13 0.39 4 0.08 0.32 4 0.08 0.32 2 0.08 0.16 3.49

10 SI053 Comiso Sport Center  circular structure in 
green

4 0.2 0.8 4 0.2 0.8 3 0.15 0.45 3.5 0.13 0.46 1.5 0.08 0.12 4 0.08 0.32 4 0.08 0.32 3.265

11 SI047 Licata Sport Center 4 0.2 0.8 4 0.2 0.8 3 0.15 0.45 2 0.13 0.26 3 0.08 0.24 2 0.08 0.16 2 0.08 0.16 2.87

12 SI129 Calabiano Park 4 0.2 0.8 4 0.2 0.8 3 0.15 0.45 4 0.13 0.52 1.5 0.08 0.12 4 0.08 0.32 4 0.08 0.32 3.33

13 SI214 Capri Leone Church incredible structure 4 0.2 0.8 3 0.2 0.6 4 0.15 0.6 2 0.13 0.26 3.5 0.08 0.28 5 0.08 0.4 4 0.08 0.32 3.26

14 / Letojanni Swimming Pool great view 3 0.2 0.6 3 0.2 0.6 3 0.15 0.45 3.5 0.13 0.46 3 0.08 0.24 4 0.08 0.32 3 0.08 0.24 2.905

15 / Sant'Agata di 
Militello

Hospital 4 0.2 0.8 4 0.2 0.8 3 0.15 0.45 4 0.13 0.52 4.5 0.08 0.36 2 0.08 0.16 2 0.08 0.16 3.25

16 SI164 Blufi Dam turistic place 3 0.2 0.6 4 0.2 0.8 4.25 0.15 0.64 4 0.13 0.52 4.5 0.08 0.36 4 0.08 0.32 4 0.08 0.32 3.5575

17 SI266 Mussomeli Viaduct house 4.5 0.2 0.9 4.5 0.2 0.9 4 0.15 0.6 4 0.13 0.52 4 0.08 0.32 3 0.08 0.24 3.75 0.08 0.3 3.78

18 SI148 Sommatino Railway 3 0.2 0.6 3 0.2 0.6 4 0.15 0.6 3.5 0.13 0.46 4 0.08 0.32 4 0.08 0.32 3 0.08 0.24 3.135

19 SI127 Aidone Dam turistic place 3 0.2 0.6 4 0.2 0.8 4.25 0.15 0.64 4 0.13 0.52 4.5 0.08 0.36 4 0.08 0.32 4 0.08 0.32 3.5575

21 / Morfia Morfia village very touristic spot 2 0.2 0.4 2 0.2 0.4 3.5 0.15 0.53 2 0.13 0.26 3 0.08 0.24 5 0.08 0.4 2 0.08 0.16 2.385

22 SI112 Porto Empedocle Bridge 3.5 0.2 0.7 4.5 0.2 0.9 4 0.15 0.6 4 0.13 0.52 4 0.08 0.32 4 0.08 0.32 3 0.08 0.24 3.6

23 / Porto Empedocle Parking 4 0.2 0.8 3 0.2 0.6 4 0.15 0.6 3 0.13 0.39 4 0.08 0.32 3 0.08 0.24 3 0.08 0.24 3.19

24 / Randazzo Bridge urban enviroment 4 0.2 0.8 3 0.2 0.6 4 0.15 0.6 3 0.13 0.39 4 0.08 0.32 3 0.08 0.24 3 0.08 0.24 3.19
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G W X G W X G W X G W X G W X G W X G W X

1 SI243 Agrigento Addolorata Park hot topic, other 
projects?

4.5 0.2 0.9 4.5 0.2 0.9 4.5 0.15 0.68 4.5 0.13 0.59 4.5 0.08 0.36 4 0.08 0.32 4.5 0.08 0.36 4.1

2 SI140 Agrigento Parking 4 0.2 0.8 2.5 0.2 0.5 4 0.15 0.6 3 0.13 0.39 3 0.08 0.24 3 0.08 0.24 3 0.08 0.24 3.01

3 SI371 Catania Housing + Teatre high-rise building 4 0.2 0.8 2.5 0.2 0.5 3 0.15 0.45 3 0.13 0.39 3 0.08 0.24 4.5 0.08 0.36 3.5 0.08 0.28 3.02

4 SI1160 Gela Social Center 4 0.2 0.8 2 0.2 0.4 4 0.15 0.6 2 0.13 0.26 3 0.08 0.24 2.5 0.08 0.2 2 0.08 0.16 2.66

5 SI018 Palermo Sport Center Isola delle Femmine 3 0.2 0.6 4 0.2 0.8 3 0.15 0.45 3 0.13 0.39 2 0.08 0.16 2.5 0.08 0.2 2.5 0.08 0.2 2.8

6 SI386 Palermo Teatre/park 4 0.2 0.8 3.5 0.2 0.7 4.5 0.15 0.68 4.5 0.13 0.59 4 0.08 0.32 4.75 0.08 0.38 4 0.08 0.32 3.78

7 SI386 Palermo School 4 0.2 0.8 3.5 0.2 0.7 3.5 0.15 0.53 3.5 0.13 0.46 3.5 0.08 0.28 3 0.08 0.24 2.5 0.08 0.2 3.2

8 SI345 Siracusa Port 4 0.2 0.8 4 0.2 0.8 4 0.15 0.6 4 0.13 0.52 4.5 0.08 0.36 4 0.08 0.32 0.08 0 3.4

9 SI045 Giarre Multiple Buldings urban project 4 0.2 0.8 4.5 0.2 0.9 4 0.15 0.6 3 0.13 0.39 4 0.08 0.32 4 0.08 0.32 2 0.08 0.16 3.49

10 SI053 Comiso Sport Center  circular structure in 
green

4 0.2 0.8 4 0.2 0.8 3 0.15 0.45 3.5 0.13 0.46 1.5 0.08 0.12 4 0.08 0.32 4 0.08 0.32 3.265

11 SI047 Licata Sport Center 4 0.2 0.8 4 0.2 0.8 3 0.15 0.45 2 0.13 0.26 3 0.08 0.24 2 0.08 0.16 2 0.08 0.16 2.87

12 SI129 Calabiano Park 4 0.2 0.8 4 0.2 0.8 3 0.15 0.45 4 0.13 0.52 1.5 0.08 0.12 4 0.08 0.32 4 0.08 0.32 3.33

13 SI214 Capri Leone Church incredible structure 4 0.2 0.8 3 0.2 0.6 4 0.15 0.6 2 0.13 0.26 3.5 0.08 0.28 5 0.08 0.4 4 0.08 0.32 3.26

14 / Letojanni Swimming Pool great view 3 0.2 0.6 3 0.2 0.6 3 0.15 0.45 3.5 0.13 0.46 3 0.08 0.24 4 0.08 0.32 3 0.08 0.24 2.905

15 / Sant'Agata di 
Militello

Hospital 4 0.2 0.8 4 0.2 0.8 3 0.15 0.45 4 0.13 0.52 4.5 0.08 0.36 2 0.08 0.16 2 0.08 0.16 3.25

16 SI164 Blufi Dam turistic place 3 0.2 0.6 4 0.2 0.8 4.25 0.15 0.64 4 0.13 0.52 4.5 0.08 0.36 4 0.08 0.32 4 0.08 0.32 3.5575

17 SI266 Mussomeli Viaduct house 4.5 0.2 0.9 4.5 0.2 0.9 4 0.15 0.6 4 0.13 0.52 4 0.08 0.32 3 0.08 0.24 3.75 0.08 0.3 3.78

18 SI148 Sommatino Railway 3 0.2 0.6 3 0.2 0.6 4 0.15 0.6 3.5 0.13 0.46 4 0.08 0.32 4 0.08 0.32 3 0.08 0.24 3.135

19 SI127 Aidone Dam turistic place 3 0.2 0.6 4 0.2 0.8 4.25 0.15 0.64 4 0.13 0.52 4.5 0.08 0.36 4 0.08 0.32 4 0.08 0.32 3.5575

21 / Morfia Morfia village very touristic spot 2 0.2 0.4 2 0.2 0.4 3.5 0.15 0.53 2 0.13 0.26 3 0.08 0.24 5 0.08 0.4 2 0.08 0.16 2.385

22 SI112 Porto Empedocle Bridge 3.5 0.2 0.7 4.5 0.2 0.9 4 0.15 0.6 4 0.13 0.52 4 0.08 0.32 4 0.08 0.32 3 0.08 0.24 3.6

23 / Porto Empedocle Parking 4 0.2 0.8 3 0.2 0.6 4 0.15 0.6 3 0.13 0.39 4 0.08 0.32 3 0.08 0.24 3 0.08 0.24 3.19

24 / Randazzo Bridge urban enviroment 4 0.2 0.8 3 0.2 0.6 4 0.15 0.6 3 0.13 0.39 4 0.08 0.32 3 0.08 0.24 3 0.08 0.24 3.19
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because 2/3 of the total amount were excluded during the first selection. 
The reasons have been the most varied, from the lack of information to 
the almost completeness of the artefact. The table (fig.40) shows the 9 
unfinished , result of the previous selection. The values are very similar to 
each other, especially among the first ones. My final choice fell on Blufi’s 
unfinished Dam. Before analysing the Dam, a research at regional and Blufi 
area level will be done.     

0
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2fig.40: 
Location 
selection 
graph
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La diga di Blufi

La diga was planned as early as 1963, construction work began in 1990, 
the planned expenditure at that time was 180 billion lire (old italian 
currency), however the cost of the work, by 2013 unfinished, has reached 
260,000,000 Euros, about 500 billion of the old lire. Located in the middle 
of the Madonie National Park, the reservoir was to collect 22 million cubic 
meters of water from the Imera river and was to be the link between 
the Ancipa and Fanaco dams to distribute water to the provinces of 
Agrigento, Caltanisetta and Enna. When in 1989 they started talking about 
its construction, the environmental associations and the inhabitants of the 
area expressed their opposition for fear of negative environmental impact 
on the area. The opposition of the inhabitants of the area disappeared 
and the project was started with a planned investment of 180 billion lire. 
Variants of works and supplementary surveys then increased expenditure. 
The first interruption (1995) of the works occurred after the Madonie 
Park was established and it was no longer allowed to draw material from 
quarries included in the protected area, from where the aggregates 
were taken to build the dam. In 2001 the President of Sicilian Region, 
Totò Cuffaro, announced the resumption of work. This reactivated the 
relationship between EAS, the Sicilian Aqueduct Authority controlled by 
the Region, and the temporary association of companies, then directed by 
Astaldi, and to solve the problem that caused the interruption of the works 
it was sufficient to decide to take inert material from quarries outside the 
protected area. 
However, the work was interrupted again by the Ministry of the 
Environment, which found that the environmental impact assessment 
was missing in the correspondence. The mayor of Blufi, Calogero Brucato, 
publicly pledged to call for action at national and regional government 
level to find a solution. As of 2013 the work is unfinished and the cost of the 
completion work would require 155 million Euro. (Wikispesa, 2015)         

fig.41: 
The Blufi 
Dam, 2020

fig.42: 
(next page)
Timeline of 
the Blufi Dam,
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Long story short 

1963

End of the design phase.

22.000.000 m3 water 
capacity

Start of the construction work . 

Planned expenditure
 100.000.000 €. 

1990

First Interruption

Madonie National Park 
become UNESCO site

Resumption of the construction work.

At the hand of the president of the 
Sicilian Region Toto Cuffaro. 

1995 2001
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The construction works never started.

At the hand of the president of the 
Sicilian Region Toto Cuffaro. 

The work remains unfinished.

The expenditure for the 
completion works would require 
155.000.000 €.

20131963

The work remains unfinished.

Can we consider the unfinished 
as an opportunity?

Future?

2020 > 2020 
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The water flow

As unfinished, the retaining wall is the missing main structural element. In 
addition, the installations, which are the most expensive part of the entire 
structure, were never built. 

Today, the dam is 0% working as the retaining wall is not build. Therefore, 
the dam looks like a huge basin placed parallel to the river. 
On the next page and illustrated the flow that the water would have had 
done if the work had been completed

phase 7

phase 5

phase 3

phase 1

phase 8

phase 6

phase 4

phase 2

fig.43: 
The Blufi 
Dam, the 
water flow.

fig.44: 
The Blufi 
Dam, the 
water flow.
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fig.45: 
(until 54)
The Blufi 
Dam, 2020

fig.46: 
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fig.47: fig.48: 
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fig.49: fig.50: 
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fig.51: fig.52: 
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fig.53: fig.54: 
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La Città di Blufi

Blufi (Malupassu in local dialect) is an Italian municipality of 944 inhabitants 
of the metropolitan city of Palermo. The village develops on a hill on the 
southern side of the Madonie natural reserve, with an altitude between 
850m and 500m above the sea level. The municipality territory extends 
for 20km2  around the main town and includes the administrative island of 
Casalgiordano, between the municipality of Gangi and Alimena. The other 
hamlets, instead, are situated near the main town center: Alleri, Lupo e 
Ferrarello are separed by the Nocilla stream while Calabrò, Nero and Giaia 
Inferiore are almost a continuation along the road that goes up to the 
Petralie. The territory is crossed by the river Imera Meridiionale and the 
streams Nocilla and Oliva and is mostly used for agricultural and handicraft 
activities. 
Few and confusing are the information related to the history of Blufi and 
the toponym itself. The name Blufi appears  for the first time in 1211 in a 
document in which the church of Palermo granted Federico II, among 
other concessions, the “Proedia Buluph apud Petraliam“, which are the 
possessions called “Buluf“ at Petralia. In a testament of 1482 the name 
“Morata Bufali“ appears, in other documents the place name Belufi, 
Balufi, Bolufi meets, until the present name Blufi appears in a document 
concerning the Sanctuary of Madonna dell’Olio. Some say that the name 
derives from the Greek words “boos” (= ox) and “lofos“ (= hill), recalling 
a legendary ox hill. Whatever the derivation, what is certain is that the 
historical events of Blufi are linked to those of the city of Petralia Soprana, 
of which Blufi was a hamlet until 1972. (Contributors of Wikipedia, 2020)
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fig.55: 
Sicilian main 
cities.
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fig.56: 
The town of 
Blufi.

fig.57: 
The town of 
Blufi.

fig.58:
(next page) 
Blufi’s  
surroundings 
villages data.

fig.59:
(In 2 pages) 
Demographic 
development. 
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Ponte Romanico a tre archi: It is situated on the river Imera 
Meridionale, between the territory of Blufi and that of Petralia 
Sottana. (Ialmo, 2019)  

Chiesa Madre del Cristo Re (sec XX): It is the parish church of the 
village built in the early years of the last century. The interior with 
three naves is bare and simple, but enriched by some statues. The 
church recently restored, was given back to the faithful during the 
summer of 2001. (Ialmo, 2019)

Santuario della Madonna dell’Olio (sec VIII): It is located 3 km 
from the village, 660 meters above sea level. The name “Madonna 
dell’Olio“ could derive from the presence of olive groves in the area - 
which would also give the name to the Olive torrent, which laps the 
hill of the Sanctuary and flows into the river Imera Meridionale, in an 
area called “Giardini d’Oliva“ - or from the presence of a mineral oil 
spring a few meters from the Sanctuary. A small church dedicated 
to the Madonna dell’Olio has been known since the 12th century 
and in a document of the last century its origin dates back to the 

Monuments and places of interests

Parco delle Madonie

Ponte Romanico 
a tre archi

Chiesa Madre del 
Cristo Re

Santuario Madonna 
dell’Olio

Diga di Blufi

Rocca di 
Marabuto

5km

Rocca di Marabuto: It is probably a tomb dating back to the Arab 
domination made of stacked boulders. A legend tells of the presence 
of a ghost who would live among these stone. (Ialmo, 2019)   

Parco delle Madonie: It is a protected natural park area provided for 
1981 and established on 9 November 1989; it includes fifiteen munic-
ipalities of the Metropolitan city of Palermo in Sicily, including Blufi. 
It owns the mountainous Madonie massif, located on the northen 
coast of Sicily, between the course of the rivers Imera and Pollina. 
The park is home to more then half of Sicilian plant species, and in 
particular most of those present only in Sicily, such as the endan-
gered Abies nebrodensis. For the fauna there are more then half 
of the birth species, all mammal species and more than half of the 
species of Sicilian invertebrates. The geological peculiarities are also 
remarkable. The geology of the Madonie has been at the center of 
studies and research since the sixities. Precisely because of the ge-
ological interest of the Madonie mountain complex, since 2003 the 
Madonie Park has become part of the European Geopark network, 
to which more than twenty European geological and non-European 
parks belong. The site was included in UNESCO’s Global Geopark 
Network on 17 November 2015.  (Ialmo, 2019)  

8th century. The present church has an eighteenth century layout. 
The elegant eighteenth century facade had a sail-shaped bell tower, 
demolished in the 60s and replaced with a reinforced concrete bell 
tower that has upset the original harmony. The single nave interior is 
decorated with fine stuccoes from 1841 - as attested by the inscrip-
tion in the centre of the main arch: “Oleum effusum nomen tuum. 
1841“ - and preserves two valuable wooden statues: the Madonna 
dell’Olio (18th century) - work by the Gangitano sculptor Filippo 
Quattrocchi - recently restored, and the statue of St.Joseph - attrib-
uted to Bagnasco - of very fine workmanship. (Ialmo, 2019)

fig.60: 
Blufi point of 
interest.
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fig.61: 
Ponte 
Romanico a 
tre archi.

fig.62: 
Parco delle 
Madonie.
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fig.63: 
Santuario 
della Madonna 
dell’Olio

fig.64: 
Chiesa Madre 
del Cristo Re.
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Regional economy 

About 11% of the Sicilian population works in the agricultural sector (11% in 
construction, 9% in industry and 69% in the tertiary sector). In the 1950s 
this figure reached about 50%, but it has decreased significantly in recent 
decades. However, still today about three quarters of the surface area in 
Sicily is used for agricultural purposes. Most of it for fruit growing: about 
60% of oranges and mandarins and 90% of lemons from all over Italy - and 
50% of the citrus fruits reaching neighbouring countries - come from Sicily. 
In addition, nine million hectolitres of wine are also cultivated and produced 
in Sicily, 15% of the total production in Italy. Despite these impressive 
figures, Sicily has, with 15%, one of the highest unemployment rates in Italy 
(6.7%). 
Even today, much of the agricultural land is still used inefficiently. On the 
one hand because of the climatic conditions inside the island and, on the 
other, because of the unequal distribution of land, which has changed 
very little since ancient times. Thus, 90% of the farms cultivate only 25% 
of the arable land. Most of the land still belongs to large landowners or 
estates from the time of the ancient Punic Wars, who, due to their extensive 
cultivation methods, produce only 10% of the wheat harvest on 30% of 
Sicily’s arable land. 
Along with agriculture, fishing also plays an important role in Sicily. About 
20% of the fish yield in Italy is fished in the waters around Sicily. Together 
with tuna and sardines, swordfish is also one of the most widely caught 
species. 
Although Sicily, with the exception of a small oil, gas and salt field, is 
quite poor in raw materials, industry plays an equally important role 
together with agriculture. The industries are mainly centred around the 
cities of Palermo, Catania and Milazzo, Syracuse and Gela. The pillars in 
these sectors are shipbuilding and mechanical engineering, as well as the 
petrochemical industry. 
A very promising sector for the future is undoubtedly the already 
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fig.65:  
Sicilian 
economic 
data.
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flourishing tourism. Beautiful beaches and ancient ruins in Taormina, 
Syracuse, Agrigento and Selinunte, but also the “mafia” cult factor attract 
more and more tourists to the island every year - and let’s not forget the 
natural beauty that Sicily has to offer. The island’s tourist infrastructure 
is developing slowly but steadily, and most travellers appreciate the 
hospitality of the Sicilians and the island’s culinary specialities.
(Agricoltura, industria e turismo nella Sicilia, n.d.)

The 3/4 of the region is officially for agricultural use, of which just 25% is cultivated.
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Cooperativa Sociale “La Diga“

“Le cooperative sociali sono imprese che nascono con lo scopo di 
perseguire l’interesse generale della comunità alla promozione umana e 
all’integrazione sociale dei cittadini“ (art, 1 Legge 391/1991). 
“The social cooperatives are enterprises born with the aim of pursuing 
the general interest of the community in the human promotion and social 
integration of citizens“ (art. 1, Legge 391/1991).  There are two basic types 
of social cooperatives: 

•  Type A: They manage social services such as youth centres, social 
centres for the elderly, family homes, health centres and education 
centers (youth education centers, play centres, etc.). All this can be 
done either directly or in agreement with public bodies. The type A 
social coperatives account for 60% of social cooperation. (Channel 
R-A, 2020)

• Type B: They carry out productive activities aimed of work of people 
with physical or psychological disadvantages, single mothers, former 
prisoners, former drug addicts, etc. Type B social cooperative can 
carry out any type of business activity (agricultural, industrial, craft, 
commercial and service) with the objective of allocating at least 
30% of the jobs thus created to people with physical or mental 
disabilities, disadvantaged, otherwise excluded from the labour market. 
Marginalized people must make up at least 30% of the social structure: 
the contribution rates due for their compulsory insurance are reduced 
to zero. (Channel R-A, 2020)    

legal form Prevalent mutual cooperative society.

The members are the owners of the cooperative and 
decisions are taken according to the “one head one vote” 
principle.

Type A: Service to the person.

Type B: Job placement of disadvantaged people.

Volunteers may not be more than 50% of the workers.

ownership

activities

volunteers

fig.68: 
Backbone of 
a Cooperativa 
Sociale.
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The social cooperative “La Diga“ is identified as type B. More specifically, 
type B social cooperatives are full-fledged companies that provide services 
and specialized personnel, as work placements of disadvantaged people in 
structures with entrepreneurial characteristics. This entrepreneurial model 
has responded to the need and requirements expressed by disadvantage 
citizens both in the workplace and in active participation in society. Who 
the partners in the cooperative are: 

• Ordinary members exercising a remunerated activity, who must 
represent the majority of the members with voting rights.

• Voluntary members (no more than 50% of the total number of 
members) who, as in voluntary organization, are only entitled to 
reimbursement of expenses.

• Pubic and private entities 
• Member “disadvantaged persons“ who, compatibly with their physical 

and mental state of health, participate in the work of the other 
members of the social base. The number of such members must 
be at least 30% of the workers (members and no-members) of the 
cooperative.  

Vision

The cooperative has the aim to give concrete answers to the social and  

employment problems of people in difficulty, placing work as important 

means of personal emancipation. Its mission is to create job opportunities 

for disadvantaged people, operating within a framework of environmental 

sustainability and aiming to contribute to the growth of its territory, with 

economic dynamics that are opposed to the criminal economy.
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Activities: 

Productive activities:

Production of products based on hard traditional grains: The production 
area of the Dam, which is located in the southernmost part of the entire 
complex, has a total area of 175 m2 (with adjoining loading and unloading 
area for goods) in which there are machinery for grinding grain and for a 
second phase of production of flour and grain based products for sale. A 
stone mill is used, as tradition teaches, for higher quality, authenticity and 
attachment to the traditional production of hard grain. More specifically, 
the machinery present inside the production structure are: 
- For wheat processing: 1 silo to mix the wheat, 1 wheat storage silo, 1 stone 
mill, grain cleaning machines, flour storage.
- For pastificio (production of wheat based products): kneading machine, 
cooking-stretching machine, dryer, packaging machine and storage. 

Milling service of hard tradition wheat on request: A service that, according 
to informal investigations in the area, is once again in great demand in the 
whole region, and the possibility of offering machinery, in this case for 
the treatment of wheat, to small comparatives, in exchange for financial 
compensation. In the area of Blufi, no such service are persisted, despite 
the demand and production of traditional hard wheat is always very high.  

Tasting and selling of local products:  A small area exclusively dedicated 
to the tasting and sale of products has been designed adjacent to the 
production area, with which an intimate square is created.

Re-educational activities: 

Theatre: It is essential to keep the imagination alive, avoiding the definitive 
stiffening of the mind, as tackled by Neuroscientist Pasqual-Leone in 
his studies on brain nauroplasticity. In particular, as stated in an ISSP 
report: “Theatre practise offers the person a double support: 1. It helps to 
remember perceptions and feeling clouded by social alienation, making 
him discover new ones; 2. It pushes him to activate essential forms of 
interaction and solidarity, understanding the performance as a collective 
enterprise.“ The theatre therefore acts on emotions, sensitivity, intellect. 
In the theatrical activity the interaction between actor and spectator is of 
primary importance and this is why good practise requires the presence 
of an audience. Culture is seen as a fundamental instrument of social 
redemption. 

Educate the body, sport activities: An essential component for the 
psychophysical development of the human being, sport always played 
a decisive role in our culture, social and family, thanks to its educational 
function. The anthropologist Marcel Mauss defines the practise of sport 
as “a social fact“, a mix of activities that includes different areas, ranging 
from purely sport to political.  Sport is the mirror of our society, capable 
of transmitting more or less virtuous life models and behaviour practices. 
It represents, therefore, an important moment of training both from a 
motor and psychological - emotional  point of view, capable of actively 
contributing to the formation of the personalities of those involved. 
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Re-integration into employment: 
The cooperative actively involves, in its activities, people with psycho-social 
disadvantage who, due to the unconformable conditions, have never access 
to the world of work or have left it and find it very difficult to return to it. 
Within this large group are obviously also people who have suffered and 
still suffer, directly or not, from the Mafia’s physical and/or psychological 
violence. 
For each person is designed a path of work education, ergo-therapy 
or reintegration into work, thus supporting the growth of the degree 
of employability and promoting the overcoming of the state of work 
marginality through training internships, work placements, work grants 
and other tools provided for by current labour laws. The work placement 
takes place by adopting a methodology that, outside  of strictly efficient 
and competitive logic, focus on the respect of the person beyond his or 
her value as a person capable of producing. Starting from personal history 
and expertises not only technical-professional skills are transmitted but also 
relational, motivational and operational skills that represent the basis of a 
project of personal and working growth. The following general objectives 
are pursued for each person: 
1. Acquisition of awareness of one’s own potential and it own limits in the 
workplace. 
2. Development of negotiating and comparison capacity within the working 
group. 
3. Ability to assume professional roles in production process and of their 
responsibility.  
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Vision

The aim of the design is to put the dam in the foreground as a principle 
element and real protagonist of the project. The different design layers that 
are laid on the concrete bed of the dam have been designed to best match 
the morphology of the dam. Two are the fundamental concepts of the 
project: awareness and opportunity. 
Awareness: To the people who visit and live the dam must be given a 
clear and unequivocal message of the dam’s shameful history. It is very 
important to passed on the awareness of what the dam has been and that 
it is not only conceive as an evocative and transcendental place, but above 
all a shame and havoc for the surrounding area. A product of the Mafia 
presence on the territory of Blufi.. 
Opportunity: The fact that the dam represents a process of lawlessness and 
shame on the Sicilian territory leaves room and hope to see, today, the dam 
as a great opportunity for social and territorial revival.
The approach taken, is openly and honestly “romantic“ in order to open a 
discussion table on how to transform unfinished buildings from shame of a 
territory to a symbol of identity. 

fig.69
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Site intervention approach

The design approach to an absolutely unique context such as the Blufi dam, 
especially in the early stages, was very difficult because the “classic“, or 
rather “my classic“ points of references, of the design process were missing. 
There is no urban fabric, there are no axes deriving from it, not even heights 
of the surrounding building and much more. 
In this context, devoid of security for me, I got involved in trying to rethink 
the way I conceive the design in order to find the best architectural 
solution, considering the context in which I was designing.
Before starting the mere design process, based on the previous in-depth 
analysis and research phase, I set myself some general design criteria that 
my project should follow.   
- Cheap.
- Use of local and natural materials. 
- Easily buildable. (no high skills required)
I decided to settle this parameters because my intention was to create a 
design that was not utopian (in a context like that of the dam it was easily 
feasible!), but attached to reality and therefore “practically“ buildable 
tomorrow. On top of that, the budget aspect that a context like Sicily 
can afford or the repeatability of building materials have been taken into 
account. Having said that, the result I have arrived at with my design can be 
placed between begin realistic and a romantic proposal at the same time.

fig.70: 
Zenit view of 
the project 
area.
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Evaluation of the exiting.

As a starting approach, in order to find elements on which to base the 
design, I tried to analyse and subdivide the exiting analytically into distinct 
parts. 

fig.71: 
The Blufi 
Dam, 2020
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The “external” landscape:

As external landscape is considered the area surrounding the dam. This is 
the element that, considering the project on a scale of 1:2000 or higher, is 
dominant because the dam was built at the foot of a hilly depression and 
therefore it is totally immersed in this context. That said, since the depth of 
the hollow of the dam varies from a minimum of 6 meters to a maximum of 
14 meters in the northernmost area, the connection between the dam and 
the external landscape is not so direct.    

fig.72: 
The Blufi 
Dam, 2020



154 155

The intrusive nature: 

A very present and contradictory element in the dam landscape is the 
spontaneous nature. Over the years and decades it has spontaneously tried 
to take back the space that is now occupied by a concrete bed. The nature 
that grows between the cracks in the concrete is present throughout the 
entire length of the dam, but especially in the central area where, thanks 
to its low, concave position, a real reedbed, almost two meters high, has 
grown there. This characteristic in design projection is seen as a strength 
and something conceptually to be enhanced.   

fig.73: 
The Blufi 
Dam, 2020
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The concrete bed:

The entire dam has a length of about 1000 meters and a width ranging 
from 65 to 26 meters. The structure was built entirely in reinforced 
concrete. In order to be able to understand how to approach this part, 
which will be the one where the project will be placed; it has been analysed 
through the diagrams shown on the next page.

fig.74: 
The Blufi 
Dam, 2020
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fig.75: 
Diagrams of 
the Blufi dam.

fig.76: 
(next page)
Diagrammatic 
sections of 
the Blufi dam.
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The study of the “I“

As explained in detail in the chapters of the introduction and research, the 
main purpose of my design was, by using an unfinished building, to be able 
to start a process of personal and social growth purely in those that are 
affected by the Mafia Thinking , who have been defined as marginalized. 
In the first phase of design I researched and analysed those architects 
and architectures that were centred on the person (on the “I“), either in a 
more mathematical/scientific way like the Hans Van der Laan monasteries 
or with a more humanistic approach like Moisei Ginzburg with the social 
condensers. The preliminary research design work is more extensively 
illustrated on the following pages, but it must be understood as a drive to 
research rather than a research in itself.  

fig.77
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The divine proportion.

The Roman architect Vitruvius (80-20 B.C.) had described the 
measurements of the perfect human body, after observing how a man with 
his arms and legs outstretched could be inscribed in the same way in a 
circle and a square, and where the central point was in the navel.

Vitruvio Leon Battista Alberti

Vitruvio (leonardo) Leon Battista Alberti
Francesco di Giorgio Martini

Francesco di Giorgio Martini Francesco di Giorgio Martini

fig.78 
Santa Maria 
Novella, L.B. 
Alberti 

fig.79
L’Uomo 
Vitruviano, 
Leonardo Da 
Vinci.

fig.81
Facade of a 
sacred building 
according to the 
human body. 
F.d.G.Martini

fig.80
Plan of a 
sacred building 
according to the 
human body. 
F.d.G.Martini



166 167

Le Corbusier.

The Modulor, a subtle calembour resulting from the combination of 
module (module) and/or the golden section, was therefore designed by 
Le Corbusier with the aim of providing “a range of harmonious measures 
to satisfy the human dimension, universally applicable to architecture and 
mechanical things“.

fig.82:
Modulor, Le 
Corbuiser

fig.83:
Modulor, Le 
Corbuiser
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Has the architecture of prisons ever focused on the “I“?

The reason why I went into a superficial reading of how the prisons were 
designed was because these places are , nowadays, considered places that 
should have focused 100% on the person. Unfortunately, history teaches us 
that it was not so often this way.  

medieval times 

court = prison
in the urban 
environment

modern prisons 

1790

“Panopticon 
Model”

1777

San Michele Prison 
Papal State
Arch. Carlo Fontana

XVII - XVIII

Rasp House 
Amsterdam 

1791

“Filadelfiano 
Model”

focus on the “I”

North Europe
XIX

“the Irish model”
peripheralization

1825

“Auburniano 
Model”

fig.84:
Time-line of 
the concept of 
imprisonment
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Herman Hertzberger

At the basis of his conception of architecture, Herzberger, like the currents 
to which it is linked, has always places in the foreground the social role 
of the architect and his ability to generate functional and stimulating 
organisms for user participation. Among Hertzberger’s most committed 
themes are schools: his first realizations that put him in the forefront of the 
architectural scene was in fact the Montessori school in Delft (1966-70) 

the MOMA Method

prepared 
enviroment

decision makingthe hierarcy of the 
interconnected 
spaces

creation of the 
individual

social behaviourspecific design.

the montessori method applied to adults 

12

3

4 5

6

54

1 Classrooms:
- floor as workplace
- L-shaped for di�erent 
spaces

Windows:
- connection with the 
biological enviroment.

Control:
- observing without 
intrusion.

2

3

4

5

6

Entrance to the east

Central atrium:
- 3D architecture
- spontanues gatherings
- amphiteatre/workplace
- connecting the classrooms

Skylight

fig.85: 
The 
Montessori 
method.

fig.86:
The 
Montessori 
method.
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Hans Van der Laan

The plastic number: “Van der Laan aims to extract a proportional 
framework directly from perception, from human ability to relate and 
differentiate sizes.”

a

3 2

6

1

4

b

5

c d

ab=4

ab=3

ab=7:3

ab=7:4

ab=7:3

ab=4:3

ab=1

   ab:ad
= ad:bc
= bc:ac
= ac:cd
= cd:bd

cell

court

domain

the human abitat
3 scale level

wall 
composition

interior spaces

buildin plans

abstract typological models
3 scale of building

fig.87:
The Poetic of 
Order
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1.

4.

7.

2.

.5

8.

3.

6.

9.

scale I: disposition of the overall plan 

As an example of this interlocking concept of superposition, he makes 
an analysis og the Hagia Sofia. The thickness of the wall A stands in 
relation to the whole space, through the cell-space B and the sie-chap-
els C.

“Dom Van der Laan develops a series of nine models where cell, court 
and domain are place togheter. [...] the same wall that gives rise to the 
cell now, through the cell the inner court into being, and through the 
court square.”

fig.88:
The Poetic of 
Order

wall cell

gallery

hall space

juxaposition of galleries. juxaposition of galleries 
into a space.

specific formation

scale II: disposition of the house: from cell to gallery to hall space 

araeostylos
21:100
2”9

dyastylos
24,5:100
1:4

euststylos
28:100
2:7

syststylos
32,5:100
1:3

pycnostylos
37:100
5:2

fig.89:
The Poetic of 
Order
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Moisei Ginzburg

The social condenser: “Like electrical condensers that transform the nature 
of current, the architects’ proposed ‘Social Condensers’ were to turn the 
self-centred individual of capitalist society into a whole man, the informed 
militant of socialist society in which the interests of each merged with the 
interests of all.” Anatole Kopp

“Stimulate but not dictate” a smooth social shift from the inherited 
traditional lifestyle with its specifics to a forewords looking socialist life with 
it sharing character. (issue p.8)

Entrance – communal space – private space. There is no branching and 
no way to skip any part of the route. Inhabitants are being forced to 
communicate with each other and to be a part of a bigger organism of the 
building.

fig.90: 
The Social 
Condenser
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reading room

block 1: private 
apartments 

sports hall

recreational spaces

dining room 

block 2: shared failities 

K

F

F

6

5

4

3

2

1

entrance staircase
(7.8-31)m

staircase
(7.8-31)m

corridor
(2-63)m

corridor
(2-63)m

hallway
1.9m

hallway
1.9m

hallway
1.9m

staircase
1.6m

living room
1.6m

living room
1.6m

staircase
1.6m

staircase
1.6m

staircase
1.6m

bedroom bathroom

corridor 
(the bridge)
(7.8-31)m

kitchen

reading room

block 1: private 
apartments 

sports hall

recreational spaces

dining room 

block 2: shared failities 

K

F

F

6

5

4

3

2

1

entrance staircase
(7.8-31)m

staircase
(7.8-31)m

corridor
(2-63)m
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(2-63)m

hallway
1.9m

hallway
1.9m

hallway
1.9m

staircase
1.6m

living room
1.6m

living room
1.6m

staircase
1.6m

staircase
1.6m

staircase
1.6m

bedroom bathroom

corridor 
(the bridge)
(7.8-31)m

kitchen

“moreover by taking women out of their traditional role, the building 
epitomised a remarkable level of equality and support for the indemnity 
way of life by 1930     ”

The Narkomfin a model for the entire Soviet Union.   
“transitional rather then fully communal” 

semipublic areas

individual areas

private areas

apartment routes

corridor routes

fig.91: 
The Social 
Condenser

fig.92: 
The Social 
Condenser
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Desiging the dam
First ideas

fig.93

fig.94

fig.95
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First Masterplan ideas
As mentioned previously, the initial approach to the creation of the 
masterplan was not easy. The following pages illustrate some of the 
masterplan drawings before arriving at the final one. Two design decisions 
were fundamental in order to continue the design process: 

1. Designing the main functions inside the dam, and creating a panoramic 
route connecting the dam to the landscape by offering more points of view 
of the surroundings. The choice to build only inside the reservoir is purely 
conceptual, as it must pass the message that the dam itself can have a 
second life. In the vicinity of the dam, there are two flat areas which have 
been used for the cultivation of fruit trees.   
2. I have decided to deal only with the southernmost area of the whole 
dam structure for many reasons, among which the possibility that other 
initiatives may arise in other areas in the future and that an even more 
diverse and united community will be born. 

fig.96
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Idea 1

Idea 2

Idea 3

Idea 4

Idea 5

Idea 6
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Idea 7

Idea 8

Idea 9

Idea 10

Idea 11

Idea 12
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The project area had very few points of reference, as it was set in an 
uncommon context such as this concrete bed.

Final design
The creation of the masterplan

Step 2: As second step two ground level points have been identified that 
can be used as access point to the area. These two points, identified in the 
diagram with the two circles, coincide and make the central axis stronger.

Step 1: It has been considered fundamental in order to start the design to 
reference to the central axis of the dam, which defines a linearity and a 
longitudinal of the whole area. 
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Step 4: Based on the previously established program, the functions have 
been placed in their respective sections in order to create a variety of 
realities that the user will experience when crossing the dam.   

Step 3: The path that link the two external point has been potentially seen 
as an experience journey through different realities. On top of that, the 
whole plot has been divided into 5 areas. 

Step 5: The most important design criteria is to give important to the dam 
creating a visual and conceptual connection with the new building. In order 
to do this, perpendicular cuts to the previously identified central axis have 
been designed. The angle follows multiple of 15o 

Step 6: These cuts as well as creating the areas where the buildings will 
be placed and people will gather; they define a path through the whole 
dam which is identified as an open air museum concerning the history of 
the dam. In fact, at the ends of each arm of the path, besides being an 
interesting view point, the history of the dam is explained.



The analysis of the masterplan
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Social Clusters

Intimate spaces

Extrovert/Introvert buildings

Open-air museum

People flows

Accessibility



Path - Open air museum

Life - Social connections

Space - Greenery  

Buildings - Functions



1.

2.

3.

4.

5.

6.

7.

8.

1. Un/loading doc

2. Pedestrian entrance

3. Theatre
    42 seats

9. Shop
    Testing, Selling products

4. Library
    26 seats, book archive

10. Piazza/Open air theatre
      59 seats

12. Housing A
     8 single rooms

13. Open air museum
     13 panels

14.Market Place

11. Sport facility
    multifunctional room, sport    
‘‘‘‘‘‘playground, changing room 

5. Housing B
    8 single rooms

6. Capsule
    Single unit x 10

7. Commune area 
    Kitchen, Storage x 4

8. Production area
    200 sqm

9.

10.

11.

12.

13.

14.
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Drawings collection
Technical drawings



a.

a. d.

e.

h.

h.

h.

h.

e.b.

i.

f.c.

g.d.

Underground tunnel 600m

Viewpoint 

WatchtowerVehicular entrance

Loading area

DrivewayPedestrian entrance

Cultivated landWaste soil generated by the 
excavation

h.
h.

b.

f.g.

c.

g.
b. i.
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Parte A

Connection to the dam Ground floor

First floor 

Second floor 

Social Cluster

Interconnected rooftops
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Parte C

Inner privacy First floor

Ground floor
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Visualizations

a

a’

view a

b

b’

c

c’

d

d’

view b view b’ view c

diagram c

view c’ view d’
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Prospective section AA’
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View A
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Prospective section BB’



224 225

View B View B’



226 227

Prospective section CC’
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View C View C’
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Diagram C
Sequence of spaces
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Diagram C
Activities

Create Recover Reflect
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Prospective section DD’
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View D
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Materialization 

The material used was born from an opportunity that the site offered. As 
shown in the photo on the left, adjacent to the dam there is a huge pile 
of earth from the excavation of the dam in the late 60’s. This, together 
with the ecological and sustainable aspect, was the main reason why the 
rammed earth was chosen as the main material.  
“One of the most prescient solutions for more sustainable building is to use 
natural, untreated earth from the ground. Earth is one of the most widely 
available and venerated materials in human history. But it is not just a 
building material; it is a process, and a catalyst. Earth is a Weltanschauung. 
Supremely local and sustainable, there is no other material which does not 
release any carbon dioxide in its production; which maintains the perfect 
indoor humidity and absorb smells; which creates pleasant acoustics; which 
can bear structural loads and act as a thermal mass; which has a plethora 
of aesthetics design possibility and which has no negative externalities 
for humankind in its production process, its implementation, and its 
maintenance.“ (Hering, 2020)

fig.97: 
Dam 
excavation 
earth
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“The production of cement and concrete uses more resources than any 
other industry on the planet. Recent reports originating from the private 
sector estimate that 8% of total global greenhouses-gas emissions come 
from concrete - and that it is the second-most-consumed substance on 
earth after water. A report of the Royal Institute of International Affairs 
notes:”To bring the cement sector in line with the Paris Agreement on 
climate change, its annual emission will need to fall by at least 16% by 
2030.” (Hering, 2020)

Lifespan

200 

 years % W/mk N/mm2 GJ

unlimited

50-60

100 0.8-2.5 13.5 210 

15 

2.4 

0.64-0.93 

Recyclability Termal
Conductivity

Compressive 
strength

Embodied 
energy

fig.98: 
Comparison 
Concrete 
and Rammed 
Earth
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“[...] Both concrete and rammed earth include gravel and sand, and both 
require immense amounts of energy to extract from the ground, whereas 
this expenditure is significantly smaller in the case of earth. However 
this calculation, further diverge in that the production of the cement 
prerequisite burning process. There are also fundamental difference in 
grey energy. If an earth building requires 1.8 tons of material - as was the 
case with Haus Rauch, for example - this necessitates 180 liters of water, 
energy for excavating the earth from the site, and energy for obtaining, 
transporting, and mixing any additional materials such as gravel. A 
project of the same volume executed with concrete would require 1.67 
tons of material, between 147 to 347 liters of water, additional energy for 
excavation and transporting the unused earth for digging the foundation 
away, and even more energy for obtaining, transporting, and mixing the 
cement-based concrete and its aggregates.“ (Hering, 2020)

EARTH

CEMENT

CONCRETE
1 m3

1 m3

1 m3

4.5 gigatons6.5 gigatons

1.8 tons of 
material required

transportation 
and mixing 
energy

180L water 
(re-usable)

China
2011 - 2013

USA
1910 - 2000

China used more cement in 3 years than the 
U.S. over the last 100.

0.65 tons of 
material required

1.9 BTU energy 
from fossil fuels 
during burning 
process plus 
transportation, 
mixing energy

85-157L water 

1.67 tons of 
material required

Energy from fossil 
fuels from cement 
plus transportation, 
mixing energy, and 
aggregate/send 
extraction

147-346L 
water 

fig.99: 
Comparison 
Concrete 
and Rammed 
Earth
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“[...] Even if concrete were able to be fully recycled, it still requires finite 
resources - for example sand and gravel - to produce more. If one were 
to build a wall along the equator with all the sand and gravel mined each 
and every year to produce concrete, it would be 27 meters high. Thus, 
regardless of whether or not concrete can be branded as green or elements 
or components of it can be recycled, its production and distribution require 
an energy baseline that means it can never become truly sustainable. 
Although cement-based materials are vital for structural design in densely 
urban as well as earthquake-prone context, the reality is that their use 
remains disproportionately greater than is structurally or seismically 
necessary.“ (Hering, 2020)

fig.100: 
The green circle 
of Rammed 
Earth (right)

fig.101: 
The red line of 
concrete.
(next page)

fig.102: 
The Rammed 
Earth process 
of making. 
(in 2 pages)

The circle of Rammed Earth.

NATURAL 
ENVIRONEMENT

EARTH  
BUILDING

MIXING

EXCAVATION

USAGE

DECAY
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NATURAL 
ENVIRONEMENT

EXTRACTION CONCRETE 
BUILDING

USAGE DECAY

The line of Concrete.
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The making process of 
Rammed Earth.

Step 1: Framework is built 
and a layer of moist earth is 
filled in.

Moist Earth
mixture of sand, gravel, clay, 
and concrete.

Step 2: The layer of moist 
earth is compressed.

Reinforced plywood 
frame

Step 3: Next level of moist 
earth is added.

Additional earth

Step 4: Successive layers of 
moist earth are added and 
compressed.

Manual or meccanical 
pressure

Step 5: Framework is 
removed leaving the 
rammed earth wall.

Visibile layers of 
compacted earth
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Construction detail (capsule)

a.

b.

c.

fig. 103: 
Diagram of 
single house 
units.

a.

fig.104: 
Ceiling and 
wall joint 
detail

1. Cut granite stones 3-5cm

2. Gravel drainage 17cm

3. OSB board with bituminous

    water proofing 2.5 cm

4. Reed insulation 20 cm

5. Granulated cork-loan trass 

    lime slope 1 - 10cm

6. Plywood  panels

7. Plywood beans

8. Reinforced concrete slab

9. Clay undercoat and finish        ---

    plaster 3 + 1 cm

10. Rammed earth facade

11. Bitumen coating and clay        

---mortar 1,2cm

12. Plint made of pigment    

---insulating concrete

13. XPS insulation

14. Gravel drainage

15. Cut granite stone

16. Concrete platform

17. Subsoil drain

18. Blinding concrete

19. Limestone

20. Recycled glass bottles
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c.

fig. 105: 
Wall detail

b.

fig.106: 
Foundation 
detail
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Rammed earth sample

fig.107: 
Rammed earth 
sample
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fig.109: 
Rammed earth 
sample

fig.108: 
Rammed earth 
sample
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Model Making

The realization of the model was very challenge because I chose to go 
down a path that I had not yet beaten using materials and techniques 
that I had never experienced during my academic career. In this regard, 
many tests on materials and techniques have been carried out during the 
last period before the start of construction. The purpose of the model is 
to illustrate the morphology in which the dam creeps in and the harsh 
relationship between the concrete of the dam and the shape of the 
surrounding landscape. On top of that, I chose to build the model in scale 
1:1000, so as to privilege the landscape view to the project itself which is 
widely visualized in the drawings and illustrations of the projects.
The materials used for the realization of the model are reduced to a 
minimum; the dam has been realized 100% in concrete in order to give 
a more realistic idea of the hardness of the real material. The landscape 
has been realized with a technique typical of the theatre set design 
using a cotton canvas soaked in glue, in order to gain hardness, and then 
coloured with pigments of various colours. Everything is supported by a 
wooden structure, specially made “under construction“ to give the idea of 
unfinished. In the following pages it will be more extensively explained the 
construction process.   

fig.110: 
Model Making 
process
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Step 2: Foam molds are created using thermo cut. 

Step 1: Guides in Mdf for the realization of the foam molds have been laser 
cutted.

fig.111: 

fig.112: 

Step 4: A period of approximately 7 days is necessary in order to dry the 
concrete.

Step 3: The cement is poured.
fig.113: 

fig.114: 
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Step 6: With the help of a temporary wooden structure is placed the wire 
mash that takes up the morphology of the hill and on which the cotton 
cloth will be placed

Step 5: The concrete is dry and the foam molds can be removed.
fig.115: 

fig.116: 

Step 8: Choice of the cotton with the most suitable texture for the creation 
of the landscape.

Step 7: More than one unexpected event occurred during the construction 
of the model!

fig.117: 

fig.118: 
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Step 10: Still wet, the cotton canvas is placed over the wire mesh.

Step 9: The cotton canvas is soaked in a mixture of glue, water and 
brownish pigment.

fig.119: 

fig.120: 

Step 12: Drying the canvas naturally takes on a texture. 

Step 11: In less then 24h, the cotton canvas became a very rigid shell.
fig.1121: 

fig.122: 
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Step 14: Experiments were conducted with different materials and 
pigments. 

Step 13: Once dried, the shape of the dam is cut out of the cotton canvas.
fig.123: 

fig.124: 

Step 16: Once the model is finished, photographs using a shadow simulator 
were taken. The results in the following pages.

Step 15: Experiments to see how hardened canvas reacts with coloured 
pigments and glue.

fig.125: 

fig.126: 
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fig.127: fig.128: 
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fig.129: fig.130: 
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fig.131: fig.132: 
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fig.133: fig.134: 
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fig.135: fig.136: 
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fig.137: fig.138: 
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fig.139: fig.140: 
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fig.141: fig.142: 
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fig.143: fig.144: 
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The starting point of my thesis, based on the research of the first three 
months, was to find an answer through a design path, intended as mere 
design but also design-research, to two main questions I had set myself:

1. How can architecture break down the wall of denial of the “I“ and give 
back the identity to people, which have been subjected to the Mafia 
thinking?
1.1 Can be the unfinished buildings became an opportunity, and not be 
considered a shame anymore?

Trying to answer to question 1. was probably the most complex task, from 
an anthropological and architectural point of view, of the whole route. 
This task implied a strong anthropological and a “mind-reset“ action 
that architecture would have to perform in order to put people in social 
difficulties back on the right path and offer them a real option for their 
future. After researching the main architects of the 20th century who dealt 
with the relationship between man and architecture, such as Herzberg 
with the Montessori School or the Social Condenser of Moisei Ginzburg, 
and having (as far as possibile) experienced this relationship myself, I do 
not feel I can give a comprehensive answer. What I do believe, however, is 
that architecture in this case (as in many others) must be understood in its 
broadest terminology and it must encompass many aspects of human life. 
On top of that, my architecture in the dam was designed on the basis of 

Findings

Endings

human relationship and movements (social and individual clusters) but also 
focuses a lot on activities (theatre, reading, etc..) and future reintegration 
into work. So I believe that in order to have a real impact on the people 
who live our architecture we need an all-encompassing and traversal 
approach.
Regarding question 1.1, the answer I want to give is absolutely romantic 
because the architecture that I proposed is the manifestation that 
architecturally speaking is absolutely possible to give a second life to 
these unfinished realities. There is also a possibility of creating spaces that 
are absolutely unique. On the other side, the reality is perhaps the most 
negative aspect, because bureaucracy and legal quibbles are obvious 
obstacles to the realization of these realities. The hope is that research and 
studies like this will at least open up a discussion on the subject.
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This journey, which began in November 2019, was very hard and demanding 
in many ways. The challenges we had to face exceeded the academic and 
architectural limits. When we started, nobody expected the extraordinary 
situation we would have and are still facing today.  
There were times when I felt to drop everything and focus myself 
exclusively on what was happening around me and to my family. To 
this day, I can proudly say that I have been able to resist and bring this 
important task to a conclusion, giving everything I had. 
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who, in addition to their constant presence and support in the continuation 
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Final reflections and follow up

The final reflections on this 12-month journey can only be, considering 
everything, positive. I am still very happy and satisfy with the initial choice 
made by addressing myself on the subject of the psychology of the Mafia 
and how the Mafia had ruined a fertile and magnificent territory like Sicily. 
The choice of the Blufi dam, the result of a thorough investigation, was 
right and with the passing of the months I saw more and more potential in 
a structure like that. The project I realized for the whole of this structure is a 
good balance between being realistic and romantic.
 
I really believe that the “Mafia-Architecture-Unfinished buildings” theme is 
not sufficiently developed in the panorama of social architecture in Italy. 
As starting point, my idea is to develop a workshop (inside the dam??) to 
deal with this theme and maybe one day we can get to the Blufi town hall 
to discuss some ideas. At the moment it’s all uncertain, considering the 
circumstances in which we live in, but my intention is to get this project out 
of the academic borders is real.  
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Addendum 
Photograph taken by Luca Fiammetta on  August 4th 2020.
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La Sicilia è un’isola complessa ma puoi percepirne il segreto tutte le volte 
che ti meravigli, che ti accorgi di un dettaglio, che impari una parola nuova, 
che guardi una piazza, che fai entrare la luce negli occhi guardando il mare.”

Fabrizio Caramagna






